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Documentation for First Public Hearing of the 2020-2024 Consolidated Plan for Housing and Community Development

Welcome to the First Public Hearing of
the 2020-2024 Consolidated Plan for
Housing and Community

Development

Monday, March 23, 2020
11:00 a.m. - 12:00 p.m.
Helena, Montana

Sponsored by the Montana Departments of
Commerce and Health and Human Services

The Department of Commerce will make reasonable
accommodations for persons with disabilities or who have a Limited
English Proficiency and who wish to participate in this process or
need an alternative accessible format of this. Presentation
materials will be provided in advance of the meeting.
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’'s needs and current conditions as well as to
determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
public hearing will inform the development of the Consolidated
Plan. We hope that with your input, we can identify and

address housing and community development needs across
Montana.
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2020-2024 Consolidated Plan
Goals and Objectives

« The objectives of Montana’'s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income
residents of the state

« The goals of Montana’s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness
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2020-2024 Consolidated Plan
Resources Year 1

 Community Development Block Grant
(CDBG) $6,680,700

« HOME Investment Partnerships Program
(HOME) $3,134,369

* Emergency Solutions Grant (ESG)
$732,063

* Housing Trust Fund (HTF) $3,000,000
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2020-2024 Consolidated Plan
Planning Process

* Analyze quantitative and qualitative data
regarding need

* Engage the public and agencies to get
iInput about need

* Develop a strategy in response to
identified needs
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2020-2024 Consolidated Plan
Documents

* Five-Year Consolidated Plan for Housing
and Community Development (ConPlan)

* Annual Action Plan (AAP)

* Analysis of Impediments to Fair Housing
Choice (Al)

 Consolidated Annual Performance and
Evaluation Report (CAPER)
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2020-2024 Consolidated Plan
Components of the ConPlan

« Executive Summary (“ES”)

* The Process (“PR”)

* Needs Assessment (“NA”)

« Housing Market Analysis (“MA”)
 Strategic Plan (“SP”)

* Annual Action Plan ("AP”)
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2020-2024 Consolidated Plan
Document Review

 Available:

— On Commerce’s website at
commerce.mt.gov/conplan/documents

— Several depositories throughout the state
(see website for list)

— By request
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https://commerce.mt.gov/conplan/documents

2020-2024 Consolidated Plan
Contact Information

Commerce 301 S Park Ave Helena, MT 59601
PO Box 200523 Helena, MT 59620-0523

Administrator: Jennifer H. Olson
Operations Manager: A.C. Rothenbuecher
Phone: 406-841-2770

TDD: 406-841-2702

Fax: 406-841-2771

Email: DOCConPlan@mt.qov
Website: comdev.mt.gov
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2020-2024 Consolidated Plan
Contact Information

DPHHS 1400 Carter Drive Helena, MT 59601
PO Box 202956 Helena, MT 59620-2956

Interim Administrator: Morgan Taylor
Bureau Chief: Sara Loewen
Phone: 4006-447-4265

Fax: 406-447-4287
Website: www.dphhs.mt.gov

MONTANA
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2020-2024 Consolidated Plan
Comments

Comments regarding the Draft 2020-2024 Consolidated Plan including the Year
1 Annual Action Plan and Al are now being accepted during this webinar.

When providing comment
* Please state and spell your name
* Please state the organization you represent (if applicable)

Written comments should be addressed to the address or email below and wiill
be accepted until 5:00 p.m. on April 23, 2020

Montana Department of Commerce
Community Development Division
Attn: ConPlan

PO Box 200523

Helena, MT 59620-0523
DOCConPlan@mt.gov

MONTANA o



mailto:DOCConPlan@mt.gov

First Public Hearing of 2020-2024 Consolidated Plan
for Housing and Community Development
Meeting Minutes

Location: Webinar
Date: March 23, 2020
Time: 11:00 a.m.

Janelle Egli, Montana Department of Commerce, Community Development (DOC CDD)
e Explained the purpose of the public hearing
e Reviewed a brief Power Point presentation explaining:
o What the consolidated plan is and the public participation process
o Goals and Objectives and year one resources
o Planning process, documents, and components of the ConPlan

Opened the Webinar to public comments:

Mariah Rameriz, United Way of Helena

e Does the current, I'm sure this goes without saying, but can you give us just a little bit of a
picture of how this plan might be changing in light of the current crisis?

o Janelle Egli, DOC CDD — | will not be responding to comments at this current time. What we
will do is, we will take all the comments that are provided today, and we will draft a
response collectively as a division and agency, jointly with the Department of Health and
Human Services (DPHHS). Please know that we are going to respond to your comments as
quickly as we can and thank you for providing them.

o Jennifer Olson, DOC CDD - If | could interject, Janelle, | totally agree 100%. Mariah, | just
wanted to also help clarify, this comment is to help us prepare for the next Consolidated
Plan which is to help draft any changes that would be helpful for communities’ use of the
HUD Program funds that are within the Consolidated Plan. So, any thoughts that you have
about what those potential changes are would be very helpful for us so that we can put
those into the draft plan and so, later this year, around about June timeframe, we’re going
to be looking to send out our draft plan so that you will be able to see what we have
identified as to the use of those funds. So right now, there is as Janelle said earlier, an open
opportunity for comments to be received to help us plan and develop programs that will be
responsive, not only to COVID 19, but also anything else the communities are dealing with.
So, again, any comments that you have that will help us identify what those programmatic
changes may need to be is more than welcome and very encouraged.

e Beautiful! This is my first round with Consolidated Plan and so I'm still kind of learning. |
originally thought it was going to be my boss on here, so you guys get me instead, so thanks for
being patient. | can certainly comment on some of those things that we are seeing right now if
that’s useful. We have been working alongside Good Samaritan Ministries to bring about a more
consistent check in between non-profits and service providers in the Helena area during this
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time and what we are seeing over and over again is this intense strain on systems that were
already strained. The need for assistance has gone up, we keep getting comments that we have
heard over and over again that the unemployment website is crashing, with the rules about
social distancing, it’s difficult to provide services in the ways that we have previously; group
settings and group facilities are now struggling to figure out how to serve people which is of
course is making it extremely challenging, not in any means ignore the fact that we’ve got huge
swaths of people that we can’t even serve right now who are out in encampments, who have
lost jobs due to this crisis, families who don’t know how to search for assistance in different
realms, so the COVID situation really has changed the landscape on something that was already
very challenging. Service providers are struggling to even get their basic needs filled at the
moment, so as we are talking about Consolidated Plan going forward, | think the landscape has
to be around a rebuilding and a recognition of where things were right before this happened
because the systems were, as | already mentioned, already strained, were already lacking in
things like case management and resource coordination. So, as we move forward trying to have
a clear communication about what is available, what housing is available, what resources can be
used, is there an expansion of or a leniency with requirements for things like vouchers? How, at
the moment, we are dealing with a bunch of people who are at risk of losing their housing
because their landlords are demanding rent despite the loss of jobs, so how does that play into
this question? How does that shape where we are going to go because our systems, especially
from HUD funding for voucher programs, | foresee us having an influx of applications and an
influx of outreach for those services; and how do we work with the landlords too because
they’ve got to be able to make ends meet for themselves as well, so | think that’s really going to
shape how things go from here. And thank you for being patient with me, I’'m historically good
at rambling, but I’'m under the weather myself and | always ramble more when I’'m under the
weather so thank you for being patient with me.

Heather McMilin, Homeword

| will testify in a moment to what | would traditionally testify in a normal environment, but at
this point the things that | would add because | do appreciate the previous comments, is that for
us at Homeword, we are trying to retool our financial education and our homebuyer education,
specifically financial because we are being flooded with questions around the unknown and
when the federal rules come out or whatever is approved comes out, we are trying to adapt our
education components to be able to reach as many people as we can and serve, and while
webinars and zoom and all of those pieces are helpful, we have discussed this morning about
doing/recording live Facebook posts for educational components of facts that we see and
resources that we see as they come out. This will be different than our traditional financial
fitness 10 hour, HUD approved process, and so related to this consolidated plan or the
testimony here, hoping, I’'m assuming, we are not seeing a lot of HUD guidance right now and
I’'m assuming you are all not as well, but that we will track how we are reaching people and
meeting the requirements in different ways than traditional and that you help us with that
flexibility to still deliver services in an environment that we are working within, so we will hope
that we can continue to talk more in the future and again follow up with things that we may
know in June, if there is again additional testimony allowed for the consolidated plan. | think
that the funding sources are critical to organizations trying to provide these good services as
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previously stated. | do think that from a consolidated standpoint that we need to make sure
that we are using the funds to develop homes people can afford from low/very low up to
moderate, people are struggling across the board in all our communities and so that is always
going to be important. Spending those funds on projects that are long term/sustainable both
physically from a sustainability standpoint and operational stability are important. One thing
that we are paying close attention to are trying to come up with rent concessions if needed,
again, depending on how things roll out over the next few weeks, few months, over the next
year, are there ways to not upset the entire project or upset the applecart so to speak from a
financial/operational stability standpoint, going to our tax-credit investors and tapping
operational reserves which we would not normally do if there are special conditions to allow for
that; just knowing that you all may need to consider helping the landlords in this situation of
deed restricted, affordable homes along the way that might be something that comes out. Lots
of this is trying to use our crystal ball to project what is going to happen, there will always be a
need, the past needs are going to be compounded by this, so flexibility in the programs and
creativity to try to navigate the rules and applying and getting things to the individuals as they
need them. | am certain that we will continue to need accessible housing, that will always be
important, so both universal design, accessible design, doing more than the base minimum for
housing. Another key component are the services coordination that was spoke to at the
previous testimony that we are hoping that our state’s housing agency and our state, | would
probably say this wrong and | know everybody is on the webinar, but the mental health/physical
health, all of those programmatic connections to our residents are important and so | think
permanent supportive housing and trying to connect the lowest income to the right services in
the right way as they are doing in Helena, we are working on that in Missoula, so | think those
are priorities with trying to connect resources and services and helping us connect those dots
the right way are important. I’'m sure there are a few more things that we will submit in writing,
but | just wanted to give the overall from Homeword’s view and standpoint at this point, so
thank you.

Travis Hoffman, Summit Independent Living

| just wanted to add to some stuff that Heather just mentioned. There is a need for some
accessible housing and | know there is a need in Missoula so | can imagine there is a need
elsewhere across the state, many of the subsidized apartment buildings that do exist now were
built long ago, a lot of them lack even basic accessibility features like door handles and whatnot,
but | think another important aspect of providing accessible housing is education of property
managers and landlords around fair housing laws. What we see is sometimes they aren’t aware
of how to process reasonable accommodation requests, different things like that and especially
when there is a tenant with mental illness or some type of behavioral issues, if somebody has a
bad day or an episode or something like that, they are quick to be evicted instead of working
through what they need to work through and working with the landlord to ensure that they can
maintain their housing. So | think education of landlords, tenants and property managers, needs
to be a big part of providing accessible housing because not all of accessibility comes in terms of
physical accessibility.

First Public Hearing of 2020-2024 Consolidated Plan Page 3 of 5



Pam Bean, Montana Fair Housing

| wanted to follow up on some of the comments folks have made and appreciate very much
Travis’ points. Right before everything closed down, we were making rounds with property
managers and the landlords association specifically on accommodations and modifications, and
one of the issues | really agree with Travis in regards to is not only the physical access, there are
several other types of disabilities that accommodations can work for and waylay evictions or
foreclosures and we are hoping education will be something that the consolidated plan
continues to support and target in regards to the design and construction when folks say that
they are unaware of construction of units in an accessible manner as per the Fair Housing Act
and 504. We send letters every month to developers and owners about those requirements
when they get permits for covered multifamily dwellings, so when they say they are unaware
and they are constructing four or more units, that is not true; they are getting that information.
The problem | think more lies with what is really affordable for folks with some of the
physical/accessible needs, the affordable housing that’s going up | don’t see as really affordable
to a large number of folks and | wish nationally, let alone in the State of Montana, we could
come up with pots of funding beyond these tax credit units because they really are a barrier for
affordability for a huge group of consumers. We also hope that continued support comes out in
the consolidated plan to reach housing providers and consumers about discrimination against all
protected groups and beyond. Our largest number of complaints relate to folks with disabilities
in Montana for a number of reasons, but there are also many more protected classes that | think
focus should | think begin to turn to as well especially coming on the heels of COVID-19 | think a
lot of folks are going to be experiencing discrimination that was not so overt in the past. Thanks.

Janelle Egli, DOC CDD
Read a question into the record submitted in the chat:
Are there any more documents on the website, in relation to providing comment for the Consolidated

Plan?

We do have a survey open through the end of the month that folks can participate in if they
haven't already done so. We don’t have any published documents for the Consolidated Plan yet.
As we indicated earlier, the input that we gather during this webinar will help us draft our
Consolidated Plan documents. So really, we don’t have anything published for review as of yet.
A publication of the Consolidated Plan will happen in June and we will provide notification when
that is published. Upon publication, we will have a three-day comment period and we will solicit
comments from the public so that we can further fine-tune our Consolidated Plan and address
other issues that might come up down the road. So, if you haven’t subscribed to our email list, |
encourage you to do so. As soon as we have documents published or have notifications we send
out regarding the Consolidated Plan process, we will send those our via GovDelivery. You can
subscribe to our listserv by going to the Department’s website, comdev.mt.gov, you will be able
to subscribe to our listserv; and if you need any help doing so, please feel free to give us a phone
call or shoot us an email.

Mariah Rameriz, United Way of Helena

Is there a chance for a second opportunity for call in comments at some point, only because |
know that, just from people talking with people this morning, that there were a lot of folks who
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thought this was cancelled this morning and chose not to participate because of that; or would

you prefer everything comes in in a written format?

o Jennifer Olson, DOC CDD - | appreciate the comment, Mariah, we will definitely take that
under consideration and see if we can’t open up another hearing opportunity or webinar
opportunity. In the interim, definitely please do submit any written comments to us. Again,
this is all for the development of the plan, so any ideas, thoughts, or suggestions you have
will definitely be helpful not only to Commerce but also to DPHHS as we all work to develop
and improve the response of the HUD programs that we administer here at the state level.
So we will definitely communicate back out and | believe Janelle will, she’s already said it
once before, and | guess I'll ask here to say it one more time, but you can submit your
comments as well to DOC CONPLAN email and we can make sure to respond but then also
feel free to send us an email as well to say...hey, add me to the listserv so | get all of the
Consolidated Plan emails and communications. But | do appreciate everybody joining us this
morning especially with the significant changes of all of our working environments last
week. Does that answer your question Mariah?

e |t does. Thank you for being patient with me, I’'m operating under a little bit of a feverish
back/forth on my brain, so thank you. | screen shot the information on how to get stuff in to
folks so that’s great, I'll just pass that along to folks who might want to add their comment.

Janelle Egli, DOC CDD
e Inresponse to Jennifer’s request, | will reiterate, we will be accepting written comments
through April 23™, 5:00 close of business. You can address those comments to the Montana
Department of Commerce, Community Development Division, Attn ConPlan, PO Box 200523,
Helena, MT 59620 or to our email address which is DOC CONPLAN@MT.GOV.

Heather McMilin, Homeword
e I'm going to quickly say | recognize this is the consolidated plan hearing and the need to keep up
with what our old timelines were and continue to be required meeting that, | would hope that
we could possibly have a call outside the consolidated plan and in the coming weeks as federal
plans come out and what people are hearing being able to talk to you about flexibility with
drawing funds for certain programs and getting those programs administered and outside the
formal testimony and more of a what’s HUD saying and how are things adapting, so thank you.

Janelle Egli, DOC CDD
e Thank you to everyone who participated in this webinar, we really appreciate you joining us;
there’s a lot of priorities out there right now and we are very thankful that we have an engaged
public who is willing to give us input on the Consolidated Plan and the work that we are doing.
So, thank you very much for joining us and we look forward to your continued engagement as
we go through the process and submitting to HUD our final Consolidated Plan.
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Documentation for Second Public Hearing of the 2020-2024 Consolidated Plan for Housing and Community Development

Welcome to the State of Montana’s Public Hearing
of the HUD "Mega Waiver,” Amendments to
Montana’s 2015-2019 Consolidated Plan and
Annual Action Plans, and Development of
Montana’s 2020-2024 Consolidated Plan

Tuesday, April 14, 2020
11:00 a.m. - 12:00 p.m.
Webinar

Sponsored by the Montana Departments of
Commerce and Public Health and Human Services

The Department of Commerce makes reasonable accommodations for persons
with disabilities or who have a Limited English Proficiency and who wish to
participate in this process or need an alternative accessible format of this.

Presentation materials were provided in advance of the meeting.
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Hearing Objectives

* Qutline components of the HUD Mega Waiver

 ldentify amendments to the 2015-2019 ConPlan and 2015,
2016, 2017, 2018, and 2019 Annual Action Plans

* Discuss efforts to develop the 2020-2024 ConPlan and 2020
Annual Action Plan

Provide an overview of the HUD formula grants, both existing
and new resources, and discuss their use in response to
COVID-19 impacts

MONTANA o



Consolidated Plan
What is it?

The State of Montana’s 5-year plan to guide policy and
investment for housing, economic, and other community
development. It is required by the U.S. Department of Housing
and Urban Development (HUD) to assess Montana’s needs
and current conditions as well as to determine priorities and
allocate HUD formula grant funding.
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HUD Mega Walver

HUD announced availability of a “Mega Waiver,” which provides flexibility for
certain regulatory requirements associated with several Community Planning
and Development (CPD) grant programs to prevent the spread of COVID-19
and facilitate assistance to eligible communities and households economically
impacted by COVID-19. On April 8, 2020, Commerce and DPHHS requested
use of the Mega Waiver, specifically notifying HUD of their intention to
« Waive certain Consolidated Plan requirements for CPD formula programs,
which include:

— Community Development Block Grant (CDBG),

— CDBG CARES **NEW**,

— HOME Investment Partnerships Program (HOME),

— Housing Trust Fund (HTF),

— Emergency Solutions Grant (ESG); and

— ESG CARES **NEW**

« Ultilize program-specific waivers for the following CPD programs:
— Emergency Solutions Grant (ESG)
— Housing Opportunities for Persons with AIDS (HOPWA)
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HUD Mega Waiver - ESG

Emergency Solutions Grant (ESG)

 Requester:
State of Montana — Department of Public Health and Human Services
Sara Loewen, Bureau Chief, Intergovernmental Human Services
sloewen@mt.gov 406.447.4265 (0) 406.475.1234 (cell)

» Declared Disaster Area: Montana, statewide

« Date of Anticipated First Use: 4/15/2020

« List of waiver flexibilities:
1) ESG Program - HMIS Lead Activities
2) ESG Program - Re-evaluations for Homelessness Prevention Assistance
3) ESG Program - Housing Stability Case Management
4)  ESG Program - Restriction of Rental Assistance to Units with Rent at or Below FMR
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HUD Mega Waiver - HOPWA

Housing Opportunities for Persons With AIDS (HOPWA)

 Requester Name:
State of Montana — Department of Public Health and Human Services
Sara Loewen, Bureau Chief, Intergovernmental Human Services
sloewen@mt.gov 406.447.4265 (0) 406.475-1234 (cell)

 Declared Disaster Area: Montana statewide, North Dakota statewide, and

South Dakota statewide
« Date of Anticipated First Use: 4/15/2020

« List of waiver flexibilities:
1) HOPWA Program — Self-Certification of Income and Credible Information on HIV
Status
2)  HOPWA Program — FMR Rent Standard
3) HOPWA Program — Property Standards for TBRA
4) HOPWA Program — Space and Security

MONTANA o


mailto:sloewen@mt.gov

HUD Mega Waiver - ConPlan

Consolidated Plan (ConPlan)

* Requester Name:
State of Montana — Department of Commerce
Jennifer Olson, Administrator, Community Development Division
leolson@mt.gov 406.841.2773 (0) 406.431-4504 (cell)

* Declared Disaster Area: Montana statewide

« Date of Anticipated First Use: 4/10/2020

« List of waiver flexibilities:

1) Citizen Participation Reasonable Notice and Opportunity to Comment - Montana’s Citizen
Participation Plan updated to allow the 15-day notice requirement for hearings to be waived
when ConPlan activities are in response to an urgent need like COVID-19. When using the
waiver, the State will provide reasonable notice and may use virtual/social media
rather than display advertisements.

2) Citizen Participation Public Comment Period - Montana’s Citizen Participation Plan updated
to allow the 30-day public comment period requirement for ConPlan document review to be
waived when ConPlan activities are in response to an urgent need like COVID-19. When
using the waiver, the State will provide a 5-day public comment period.

3) 2020-2024 ConPlan and 2020 Annual Action Plan Submission - Use of this waiver will
allow the State to submit its 2020-2024 ConPlan and 2020 Annual Action Plan August
16, 2021, rather than August 16, 2020.
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2015-2019 ConPlan and Annual
Action Plans Amendments

The State is amending its 2015-2019 ConPlan and associated Annual
Action Plans for years 2015, 2016, 2017, 2018, and 2019.

Amendments serve the following purposes:

» Allowing for the use of CDBG CARES and ESG CARES funds made
available though the Coronavirus Aid, Relief, and Economic Security
Act (CARES Act), which was signed by President Trump March 27,
2020. (See 2015-2019 ConPlan and 2019 AAP)

« Expanding the use of CDBG funds for not only the National
Objective of Low- and Moderate-Income Benefit, but also for the

National Objectives of (1) Urgent Need and (2) Slums and Blight.
(See 2015-2019 ConPlan and all AAPs)

« Updating the Citizen Participation Plan per the Mega Waiver to
reflect allowed flexibilities in the ConPlan public participation
process. (See 2015-2019 ConPlan)
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2015-2019 ConPlan and Annual
Action Plans Amendments

2019 Action Plan Amendment
Anticipated Resources
e $7,006,042 in allocated CDBG funding
e $1,000,000 for Urgent Needs plus $600,000 program income for a total of $1,600,000
o $700,000 to Urgent Need activities that support economic development activities
responding to COVID-19 needs
o $300,000 to Urgent Need activities that reduce homelessness through activities
responding to COVID-19 needs
$1,100,000 for Housing Development
$300,000 for Housing Stabilization
$1,300,000 for Public Facilities
$1,788,226 for Economic Development
e Other funds for Administration and Planning
e $3,925,296 in allocated CDBG CARES funding to support the following activities with no less than
70% of funds used to meet the Low- and Moderate-Income National Objective and according to
pending federal register notices
e Housing and Homelessness
e Public and Community Facilities
e Economic Development
e Urgent Need
e Administrative costs, as applicable
e $2,524,355 in allocated ESG CARES funding (see following slides for more information)
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ESG Funding Allocation

2,524,355 in allocated ESG CARES funding

« Funding is provided to nine Human Resource Development
Council (HRDC) agencies across the state.

« Funds are allocated based on the average of the Population
and the Poverty Population as determined by the 2014-2018
American Community Survey (ACS) data for the counties
served by each agency.

« Two of the nine HRDCs currently assist with providing
services for the Eastern Montana counties.
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ESG Funding Allocation

Eligible Expenses:

 Homeless prevention

* Rapid Rehousing

« Shelter Maintenance and Operations
« Street Outreach

DPHHS does not select the specific local projects to be funded
by these funds. Instead, the HRDCs that are allocated these
formula-based funding work with their communities to determine
need. Use of the Homeless Management Information System
(HMIS) database is a requirement.
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ESG Funding Allocation

HRDCs and the Counties Served:
District IV HRDC - Hill, Liberty, and Blaine

. 8pportun|tles Inc (District V HRDC) - Cascade, Chouteau, Teton, Pondera, Toole and
lacier

» District 6 HRDC — Fergus, Golden, Valley, Judith, Basin, Musselshell, Petroleum, and
Wheatland *District 6 HRDC will also serve Eastern Montana countries of District 2:
Dawson, Garfield, McCone, Prairie, Richland, and Wibaux

» District VIl HRDC - Big Horn, Carbon Stillwater, Sweet Grass, and Yellowstone *District VII
HRDC will also serve Eastern Montana countries of District 3: Carter, Custer, Fallon, P.
River, Rosebud, and Treasure

* Rocky Mountain Development Council (District VIIl HRDC - Lewis and Clark, Broadwater,
and Jefferson

« District IXHRDC - Gallatin, Park and Meagher

«  Community Action Partnership of Northwest Montana (District X HRDC) - Flathead, Lake,
Lincoln, and Sanders

* District XI HRC - Mineral, Missoula, and Ravalli

* Action Inc (District XIl HRDC) - Beaverhead, Deer Lodge, Granite, Madison, Powell and
Silver Bow

« The agency serving District | counties - Daniels, Phillips, Roosevelt, Sheridan, Valley —
have not yet been determined
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HOPWA-C Funding Allocation

Although it is not a part of HUD formula grant funding and
thus the ConPlan, it is worth noting that the CARES Act
also awarded the State’s competitive HOPWA program
(HOPWA-C) two one-time disbursements of special funds
of $159,460 and $165,263. The Mega Waiver applies to
these special funds as well.
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2020-2024 Consolidated Plan
Development

2020-2024 Consolidated Plan and 2020 Action Plan Development
Anticipated Resources
« $6,680,700 in allocated CDBG funding to support the following activities with no less
than 70% of the funds used to meet the Low- and Moderate-Income National
Objective
— Housing and Homelessness
— Public and Community Facilities
— Economic Development
— Urgent Need
— Administrative and planning costs
« $3,134,369 in allocated HOME funding to support housing activities and
administrative costs
« $3,000,000 in allocated HTF funding to support housing activities and administrative
costs
« $732,063 in allocated ESG funding to support program activities

Development of the 2020-2024 ConPlan and 2020 Annual Action Plan
will continue through August 16, 2021
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Public Participation Process

The perspectives and opinions shared by participants of this
public hearing will inform updates to the 2015-2019 ConPlan and
the development of the 2020-2024 ConPlan. We hope that with
your input, we can identify and address housing and community
development needs, especially those resulting from COVID-19,
across Montana.

The State’s public participation process for ConPlan activities is
outlined in a Citizen Participation Plan that, as noted previously, has
been updated. See the 2015-2019 ConPlan, Appendix A.
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Document Review

* Avalilable:
— Mega Waiver documents: commerce.mt.qov/conplan

— 2015-2019 and 2020-2024 Consolidated Plan
documents: commerce.mt.gov/conplan/documents

— By request (contact info provided next slide)

Please contact Commerce if you require
accommodations to review documents.
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Contact Information

Commerce 301 S Park Ave Helena, MT 59601
PO Box 200523 Helena, MT 59620-0523

Administrator: Jennifer H. Olson
Operations Manager: A.C. Rothenbuecher
Phone: 406-841-2770

TDD: 406-841-2702

Fax: 406-841-2771

Email: DOCConPlan@mt.gov
Website: comdev.mt.gov

MONTANA '


mailto:DOCConPlan@mt.gov
https://comdev.mt.gov/

Contact Information

DPHHS 1400 Carter Drive Helena, MT 59601
PO Box 202956 Helena, MT 59620-2956

Administrator: Gene Hermanson
Bureau Chief: Sara Loewen
Phone: 406-447-4265
Fax: 406-447-4287
Website: www.dphhs.mt.gov
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Comments

Comments regarding the Mega Waiver and amendments to and development of ConPlan
documents are now being accepted during this webinar.

When providing comment
+ Please state and spell your name
* Please state the organization you represent (if applicable)

The 5-day public comment period began on April 10, 2020, and Commerce will accept comments until 5:00
p.m. on April 15, 2020. Due to the previously announced public comment period that began on March 29,
2020, Commerce will respond to comments submitted through April 28, 2020, regarding the 2015-2019
ConPlan and Annual Action Plan amendments but will implement changes allowed under the Mega Waiver
beginning April 16, 2020.

Written comments should be addressed to the address or email below.

Montana Department of Commerce
Community Development Division
Attn: ConPlan

PO Box 200523

Helena, MT 59620-0523
DOCConPlan@mt.gov
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Public Hearing HUD Mega Waiver
Public Comments and Agency Responses

Location: Webinar
Date: April 14, 2020
Time: 11:00 a.m.

Sharon Haugen, City of Helena

I understand there’s an initial $1.6, some to be used for economic development other to
support homelessness. When will the guidelines or will there be any guidelines in terms of
how those funds can be used and what will be the application process?

o Jennifer Olson, Montana Department of Commerce — Explained the reduced public
comment period for the Consolidated Plan is related to the recently released HUD directive
that further impacts the availability of CARES funding. Further that guidelines will be
announced soon after the federal register notice becomes available, but at this time HUD
has not provided a specific timeframe when the federal register notice will be released.
Commerce is waiting to release guidelines and funding after the federal register notice is
announced to ensure the CARES funding is awarded in a manner consistent with federal
guidance.

Is there something we can be doing to help you with those efforts?

o Jennifer Olson, Montana Department of Commerce — Explained what information/
comments local governments and other stakeholders could provide specific to funding and
how those public comments would be utilized. Commerce welcomes local/community
comments on CARES needs in their area. Provided the email address comments could be
submitted to.

Thank you, Jennifer, and thank you guys for all your effort.

Shyla Patera, North Central Independent Living Services (NCILS)

We are really happy to see a lot of the CARES stimulus funds moving forward for people with
disabilities, particularly work with vouchers and other things that will help the disability
community. We hope that applicants moving forward on those CARES funds will look at
accessibility and more vouchers for, mainstream vouchers, for people with disabilities and we
at NCILS believe that we sorely need administrative help with housing navigation, especially
during this time of COVID-19. We hope that somehow normal times begin again, but working
remotely for property managers and landlords, we hope to see people having access to PPE,
masks and other materials as needed. We hope that housing is included in pandemic planning
from now on. For the normal ConPlan, we really hope that you encourage visit-ability and
universal design in all future housing developments and CDBG developments because a
connected community works well. | will be submitting further comments by email. Thank you
for your time.

The Montana Department of Commerce gives preference to applications that benefit extremely
low-income, homeless, disabled, elderly, and other disadvantaged individuals and families.
Commerce strongly encourages applicants, to the maximum extent possible, to include the



three basic visitability features that increase access to friends and family for individuals with
disabilities (a zero-step entrance, doors with 32 inches of clear passage space, and a wheelchair-
accessible half bathroom on the main floor). Whether a project serves disabled persons and
meets visitability and universal design requirements is considered during application ranking,
which is Commerce’s process for prioritizing and funding projects.

Ann McCauley, Lewis & Clark County

Can you talk a little bit more about the process for working with our local HRDCs for the ESG

funds that were made available to them? Repeat of question: Curious about a best practice or

best process to work with our local HRDCs with respect to the ESG funding and how to go

about that.

o Juliana Crowley, Montana Department of Public Health and Human Services — Are you
currently involved with a local coordinated entry and coordinated effort?

Yes

o Juliana Crowley, Montana Department of Public Health and Human Services — HRDCs should
be currently working in coordination with the agencies that they typically work with, but |
can get you more information if you would like me to.

Mariah Ramirez, Director of Community Impact / United Way Helena

I lead the coordinated entry system here in Helena as well, as well as the discussion of COVID
response sheltering communications through the Elkhorn Co-ad the community organizations
active in disaster. We work very closely with the RMDC. We are typically the hub for getting
ESG funding out our RMDC through our RMDC as its own here for Rocky Mountain
Development Council works with Good Samaritan Ministries as the executor of a lot of the
ESG funding; this will change a little bit so | am curious about some of that conversation as
well, the one that Ann just mentioned. | also wanted to offer for public comment that one of
our goals in the creation of our shelter plan for the COVID response is that, as individuals and
families are housed in COVID-specific shelter arrangements that when the crisis piece is
starting to subside and folks are getting ready to transition out of shelter care, that these
funds are likely going to be one of our major recourses in discharging people into homes
instead of back into homelessness. So, | just want to say thank you for all of your work, we’ll
look for recourses as they come out and | will also be submitting commentary before
tomorrow so that feedback and a little bit more detail around that is included. | would say as
we move forward as a state that can be such an opportunity that we have in the midst of this
crisis is to alleviate some of the experiences of our neighbors who are living in extreme
poverty and in homelessness is to transition folks into housing instead of back into poverty
and housing instability. | would love for that to be a part of the statewide approach and |
know that that’s something we are working diligently on creating a plan for here in Helena as
well. Thank you so much.

Janelle Egli, Montana Department of Commerce — Repeated the URL for the location the PowerPoint
slides for the webinar could be found and the Consolidated Plan documents as well.
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CDBG Economic
Development Focus Group

Sponsored by the Montana
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Support of Montana’s Five-Year
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CDBG Economic Development

Montana’'s CDBG ED program helps expand economic
opportunities, principally for low- and moderate-income
Montanans.

» What the CDBG ED program can fund is constrained by:
National Objectives, Eligible Activities, and Consolidated Plan.

Examples of Eligible Activities:
» Loans for businesses
» Business incubators
» Microenterprise assistance activities
» Job readiness, skills training, and job replacement programs
» Facade improvement programs
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’s needs and current conditions as well as to
determine priorities and allocate HUD funding.

https://commerce.mt.gov/conplan/documents
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
focus group will inform the development of the Consolidated
Plan. We hope that with your input, we can identify and
address economic development needs across Montana.
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2020-2024 Consolidated Plan
Goal 4 - Revitalize Local Economies

» The objectives of Montana’s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income residents of the state

» The goals of Montana’s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness

» This focus group discussion will focus on the expansion of economic opportunities and
the revitalization of local economies. To gauge the progress towards accomplishing this
objective and meeting this goal, the following will be assessed:

— Jobs created and retained

— Businesses assisted

— Facade treatment provided / business buildings rehabilitated
— Brownfield acres remediated
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2020-2024 Consolidated Plan
Opportunities and Challenges

1. What are economic development priorities in your
community and/or region?

2. What are the challenges to achieving these priorities?

3. Where do you see gaps in funding/programs in the
economic development space in Montana?

4. Where do you see gaps in funding/programs to
economically recover from the COVID-19 pandemic?
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2020-2024 Consolidated Plan
Strategies and Solutions

5. What have been effective economic development
strategies in your community and/or region?

6. What are strategies for creating or retaining jobs for
low- and moderate-income Montanans?

7. What are strategies for revitalizing downtown
commercial districts?

8. What are strategies for promoting economic resilience
and diversification in the state?
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2020-2024 Consolidated Plan
Program Administration

9. What types of projects should CDBG ED undertake
in the next five years?

10. What is working and what is not working with the
CDBG ED program?

Any other questions, comments, or concerns?
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Economic Development Focus Group
Meeting Minutes

Location: Webinar
Date: November 19, 2020
Start Time: 10:30 a.m.

Attendees: Dina Meneely (Executive Director Malta Opportunities), Brianne Downey (Project Manager
with Butte-Silver Bow URA), Thom MacLean (Big Sky Economic Development in Billings), Toni Schneider
(Cushing Terrel’s Billings Office, Board of MEDA, and Board of Downtown Billings Association), Stephen
Walter (Loan Officer Montana West Economic Development), Steve Simonson (Economic Development
Director Beartooth Development), Julie Emmons (Southeastern Montana Development Corporation),
Sharon Haugen (Director, City of Helena Community Development), Jennifer Olson (Division
Administrator, Community Development Division), Tash Wisemiller (Program Manager, Community
Development Division), Keegan Hall (Program Specialist, Community Development Division), Taylor
Crowl (Program Specialist, Community Development Division), and Mackenzie Espeland (Program
Specialist, Community Development Division).

SLIDE 1: Intro (Tash)

Consolidated Plan is our action document on how to use CDBG funds across the state of MT. 30,000-foot
view of program

Chance to provide input and needs across the state in the needs of economic development.
Meeting is being recorded

Introduction of all attendees

SLIDE 2: CDBG-ED (Taylor)
Overview ED program
Tate of MT gets allocation each year 4 programs. ED, CF, PF, Housing, Planning

Granted to Counties Cities and Towns, and then sub granted to individual business or ED for projects.
Entitlements communities receive their own funding, so we don fund projects in those communities.

Some flexibility constrained by federal guidelines. National Objectives, 3 of them LMI, Slum Blight,
Urgent Need.

Constrained by eligible activities: listed in section 105A

Constrained by consolidated as we can only pursue projects that are reflected in the plan. Need to
reflect ED needs in Montana. Annual Action Plan to reflect projects that we would like to pursue.
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Examples provided in slide.

SLIDE 3: Consolidated Plan Overview (Taylor)
Public Participation Process

5-year plan overview. Required by HUD, planning documents can be found at link provided. List out all
planning documents.

SLIDE 4: Consolidated Plan Overview (Taylor)

Opinions and perspectives comments of focus group will go into consolidated plan needs assessment.
Including MEDA reports. Help inform strategic plan and annual action plan. We have had other focus
groups related to other CDBG funding. Other opportunities for public comment. Will have more
formalized public comment period later.

SLIDE 5: Consolidated Plan Overview (Taylor)
Must balance variety of goals and objectives.
Overview of slide.

Happy to schedule time to go over specific program admin questions.

SLIDE 6: Opportunities and Challenges (Keegan)
1. What are economic development priorities in your community and/or region?
These discussion questions all merged together —comments captured below.
2. Where do you see gaps in funding/programs in the economic development space in Montana?
These discussion questions all merged together — comments captured below.

3. Where do you see gaps in funding/programs to economically recover from the COVID-19
pandemic?

Steve Simonson: Seeing disparity between wages and affordable housing. Broadband keeps
coming up. Need connectivity with rural or underserved areas. Need for more online marketing
for small business on main street. Need look at diversifying local economy to create jobs They
have wind farms developing in region but no training program in Montanan to fit that need.
Closest is in CO, why can’t we do that in MT.

Toni Schneider: Covers a lot of it. Wages and affordable housing, childcare, difficulties with
wages mt is paying, influx of people coming in that come from higher income states. Purchasing
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homes and driving real estate prices higher. Younger kids and reg workers having difficulty
affording homes. Childcare is whole other issue.

Dina Meneely: North Central MT, smaller pop growth and decline. Ability to attract and retain
jobs. Primarily agriculture. Trying to find adjacent jobs to attract families to the area so they
don’t have the continual drain of resources going out of community.

Julie Emmons: Entrepreneurial, new businesses starting up. Younger generation coming in and
beginning to take over businesses that were there. One of the driving forces in their area.
Challenges broadband, some areas have no broadband, poor cell phone coverage int hat area.

Sharon Haugen: Developing a workforce, low unemployment rate and businesses from fast food
to technical firms are having a hard time attracting people. Workforce Housing. Covid has taught
some businesses that workers can work from home. Encourage ability for remote work. People
like to move to Helena, and MT recreational activities. Need a more productive Downtown.
Diversifying economy for Helena and attracting workforce. Need an in-house revitalization
person to work for commerce and work with MBAC. URD’s not generating money to pay for
that. Ability to do infrastructure, water sewer, basic water hard for funding. Local governance
abilities to finance things the way they are assessment general funds will be tweaked. How do
you fund things like widespread internet? More and more people weren’t to work from home.
Shared office space coworking space. How do you fund those? Operating costs. More funds for
redeveloping properties to find a better use. Vacant Stores larger like ShopKo and Macys. What
kinds of funding to encourage businesses to create carrots to see kind of mix they want?
Additional funding sources to meet that challenge. With pandemic where is local government
going to be? Challenges for people paying local, state, property taxes. Masks no masks, not the
question. Resources for local businesses to operating minimally to get to end of tunnel can still
open back up. Concern going to lose a lot of businesses over next year as they won’t be able to
recover.

Stephen Walter: Lot of conversations around skilled labor, which is lacking. Need CNC or skilled
labor. Work with college to see what they can do to have opportunities in Kalispell.

Steve Simonsen: Missing trades, apprenticeship programs and how to be more functional and
streamlined.

Thom Maclean: Business retention, talent retraction. Retraining accelerated by COVID-19 is
automation so helping people find new avenues to make a living. Liaison between education
and businesses to develop workforce they need. Having a place people want to live. How to
make communities places people want to stay in and move to.

Toni Schneider: Make sure we have support within middle school, high school recognition that
college may not be right path for kids. Accelerate programs that kids have abilities and parents
that they can make very good wage in those type of trade jobs. Remote workers are being
attracted, paychecks are coming out of TX, CA, NY. How is MT going to be able to benefit when
state taxes are going back to other states? Using our infrastructure.

Steve Simonson: Remote workers contributing in property taxes and buying goods and services.
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Brianne Downey: Lot of available sq. footage in Butte, to be able to market that and rethink
those spaces. Business retention is very important for Butte/Silver Bow

Steve Simonson: Opportunity Zones (OZ), any traction in Butte? No interest in this area. CO
provided OZ fund for rural parts of the fund. MT has not done that yet. A lot of the funds being
set up and MT is not seeing benefit of that. Crow Agency not seeing traction in that area. State
could help with creating an OZ funds to be used in state. Missoula adds local incentives for OZ
funds. Why couldn’t state add incentives like that?

Brianne Downey: Did acquire location in Butte and smaller OZ funds for residential projects.
They do have at least 4 projects in the works OZ driving. Praxis. They created OZ prospectus for
Butte to help attract investment. Made sure people knew there was a stack to draw from.

Sharon Haugen: Challenge in Helena to see capital to put together OZ zone and have the vision.
No expertise or savvy enough to take advantage of OZ zone. Want help state OZ funds.

Toni Schneider: Understanding and education of OZ zones needed. Lot of misinformation on OZ
for different communities that have them would be beneficial.

Keegan Hall: OZ come back to moving to challenges.
What are the challenges to achieving these priorities?

Steve Simonson: Problems department of labor and apprenticeships and finding mentors for
those programs. Two-year program is a barrier to rural area. Can they have Dept of Labor
streamline process?

Toni Schneider: Would this be a tax break if offering mentors?

Steve Simonson: Not a lot of thought given. Running into union barrier. Barrier 1:1 mentoring
requirement, can more apprentices be watched by more mentors. Bottleneck at mentorship
piece willing students. Can’t find trained plumbers, carpenters, electrician, related to affordable
housing projects. Infrastructure, childcare, and staffing are also issues.

SLIDE 7: Strategies and Solutions (Mackenzie)

5.

What have been effective economic development strategies in your community and/or
region?

Steve Simonson: Communication is key to engage community and development leaders; leaders
are curious how they can resolve issues and we should think through answer.

Sharon Haugen: With regards to affordable housing, Helena just set up an affordable housing
trust fund. This will be a good tool down the road. Missoula also did something similar.
Commission passed an apprentice program, whereby if projects are past a certain threshold,
then must tap into an apprenticeship program — not very successful yet because projects are not
at that threshold.
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Toni Schneider: In Billings, Big Sky Economic Development started Rock 31, which is an
entrepreneurship and mentorship program. They have had great success with the program, and
it would be great to see it across the state. Making sure that local economic development folks
are sharing those success stories. In addition, important to have funding for these programs.
Sharon mentioned TIF funding, which is important. We need to make sure that TIF funding is
approved every two years in the legislature. It helps with new business growth, downtown
revitalization.

Steve Simonson: When | worked in Colorado, communities were able to waive hookup fees
which made building homes more affordable. It is also helpful to have land that the community
owns and have that develop affordable housing and first-time homebuyers. We are seeing
things like this pop up across the state, for example in Red Lodge. We need an increase in funds
for workforce housing.

Jennifer Olson: Mentioned that she was going to stay silent to let the group discuss.
6. What are strategies for creating or retaining jobs for low- and moderate-income Montanans?

Dina Meneely: We were a recipient for a CDBG ED grant, we are in the LMI areas. We were able
to tackle a bigger project than we were able to do ourselves — grant programs were key. When
we are looking at creating those jobs or retaining those jobs, we need to understand what
industries are coming in and communicate about the availability of funding resources through
economic development organizations.

Steve Simonson: Growing entrepreneurship is an important strategy. It helps with resiliency and
diversification. Sometimes it is a simple as education about soft skills, that is something that
employers are looking for and is sometimes lacking in LMI workforce.

Sharon Haugen: Mentioned that training in Middle and High School is important. We can start
working with people from families that are LMI and bring out skills. It is also important to make
sure that we are shifting the narrative on the value and profit in

7. What are strategies for revitalizing downtown commercial districts?

Brianne Downey: It is important to have partnerships with local business owners and main
street organizations and the public. Public-private partnerships are key.

Toni Schneider: Keeping intact and growing funding for historic preservation projects. | am
thinking about Butte in particular, but we need to make sure that we are retaining the historic
properties there. It is also true in other communities across Montana.

Sharon Haugen: We recently updated our zoning to encourage mixed use. We wanted to
encourage redevelopment of properties. We think this will help us a lot. Finding adaptive reuse
for some of our existing buildings is critical. TIF is also important, along with Opportunity Zones.
We need to figure out how to help our downtown businesses, especially retail.
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Steve Simonson: | am surprised by how many of our Main Street businesses do not have online
marketing and this is something we could strengthen. We need to be working with these
downtown businesses. We need to pursue things in vacant buildings — like pop up retail. We
need to be flexible with downtown parking, allowing for outdoor dining. This might include
working with regulatory agencies to figure out if there is flexibility. Working with Made in
Montana is also important. Mixed use downtown with housing above the retail shops is
something we are not taking advantage of in Montana but helps revitalize the downtown core.
It is important to activate these upper floors.

Dina Meneely: In Malta, we find that it is important to mix brick and mortar and online retail.

8. What are strategies for promoting economic resilience and diversification in the state?

Steve Simonson: Communities that have tech enterprises are resilient; those are opportunities
that are beginning to be realized. As we diversify away from extractive industry, turning to
technology sector will be important.

Toni Schneider: We must make sure that the economic development groups are funded during
the next session. It is important to pull together as a team across the state.

Steve Simonson: Along those lines, we are hearing about reorganization within the Department
of Commerce. If it is not broke, does it need fixing? But | agree, we need to adequately fund
economic development organizations.

SLIDE 8: Program Administration (Taylor)
9. What types of projects should CDBG ED undertake in the next five years?
How can we fold all the needs we have discusses with CDBG-ED?

Steve Simonson: CRDC’s ed job creation and tying broadband together with that. A more direct
link to second or tertiary jobs being created. Moving with ED partners in Commerce more
closely. Critical need learning, telemedicine, broadband system across the state.

Toni Schneider: strong broadband team working but support of that collation is imperative.

Steve Simonson: Stillwater Mine, 1800 employees 2 counties. Mining presence. How can we put
local purveyors and suppliers into that mining chain? 30-35 years help. Replace hat they are
purchasing out of state with things made in Montana (manufacturing).

Tash Wisemiller: Mixed use development, workforce development, pop-up retail, historic
architecture. CDBG-ED undertake that we haven’t in the past and address these areas of
importance?

Steve Simonson: Commerce should partner with reimagining rural and MSU Extension.
Strengthen those partnerships.

Toni Schneider: Budget constrains thought processes and ability to move things forward.
Building coalition that transcend top level of folks, grab the new entrepreneurs and young high
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school student who wants to be a carpenter and hear their voices. What their challenges are
and what those needs are. Coalitions help build programs at that level. We are a diverse state
with diverse needs. Its an issue.

10. What is working and what is not working with the CDBG ED program?

Sharon Haugen: They hear that there is too much red tape. That’s part of an education issue
that they could be benefited by doing anyway such as a business plan. Government = red tape.

Dina Meneely: Struggled with program, lot of players that complicated it. Arduous but not bad it
takes time and being patient. People don’t want to wait. But understanding and appreciating
timelines, once right partners and connections in place on board lot of paperwork struggle.
Process wasn’t too overwhelming.

Tash Wisemiller: Subsidiary question: In the context of #10 How are needs not being met
through our current application?

Sharon Haugen: Sometimes a struggle is matching the program to the goal. Need to think
outside of the box or be creative. Lack of experience at local level. Strategy that works somehow
that they could relay to local governments how other people think outside the box? Working
with Montana Association of Counties and league and reach out to communities to be part of
the conversation with Montana Economic Development Association and others. Don’t reinvent
the box but what’s inside.

Toni Schneider: Tell the stories of success to encourage more applicants. From the local
perspective. Build your stores and have them complete from how it went to challenge to
outcome that would help people understand that there is red tape, but you take it one step at t
a time and you have a good outcome.

Additional Comments/Questions
Tash Wisemiller: Thanks, and we appreciate their expertise.
Taylor Crowl: Hope for future projects and thanks for everyone.

Jennifer Olson: Share the sentiments that as we launch the Consolidated Plan their viewpoints
are equally important to us. Comments or concerns send to us in the future. Governor did
announce an additional $75,000,000 for Business Stabilization to help businesses across the
state. CDBG-ED app is open, and we do have funds available and we would love to see used
across the state. Thank you from Director and Deputy Director. Time here has been
extraordinarily valued and appreciated.
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Documentation for the Homelessness Focus Groups

Welcome to the
Homelessness Focus Group

Sponsored by the Montana
Departments of Commerce and
Health and Human Services in
Support of Montana’s Five-Year

Consolidated Plan
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’'s needs and current conditions as well as to
determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
focus group will inform the development of the Consolidated
Plan. We hope that with your input, we can identify and

address housing and community development needs across
Montana.
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2020-2024 Consolidated Plan
Goal 5 — Reduce Homelessness

* The objectives of Montana’s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income residents of the state

« The goals of Montana’s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness

» This focus group discussion will focus on providing decent housing and reducing
homelessness. To gauge the progress towards accomplishing this objective and meeting
this goal, the following will be assessed:

— Households provided tenant-based rental assistance/rapid rehousing

— Persons provided overnight shelter

— Beds added to provide overnight/emergency shelter/add transitional housing
— Persons assisted in the prevention of homelessness

— Housing units added for homeless households
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2020-2024 Consolidated Plan
Goal 5 Questions — Needs

1. What are our greatest needs?
2. What are our most difficult barriers?

3. What can we do about these barriers and
constraints?

4. Are there other concerns?
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2020-2024 Consolidated Plan
Goal 5 Questions — Possible Solutions

5. What activities should we undertake In
the next five years?

6. How can we influence local public policy?
/. Other Concerns?
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ESG Roundtable
Meeting Minutes

Location: Webinar
Date: March 31, 2020
Start Time: 9:03 a.m.

Julianna Crowley, Montana Department of Health and Human Services (DPHHS)

Explained the purpose of the ESG roundtable with respect to the development of the 5-year
Consolidated Plan. Reviewed a brief PowerPoint presentation explaining the Consolidated Plan and the
public participation process. Explained that the focus group would be covering Goal 5 of the
Consolidated Plan which is reducing homelessness.

Goal 5 Questions — Needs

Traci McArthur, Action Inc.
o We felt that the greatest need, of course, is affordable housing, but also the need for case
management for supportive services and funding for that.

Sean O’Neill, Community Action Partnership in Northwest Montana
e We are very similar to that. We need more housing stock and then on top of that, more
affordable housing just so that we can layer the different economic levels of housing a little bit
better. We obviously could use more funding to help with homeless prevention and even rapid
rehousing. And then, obviously we could use some more local government support possibly a
better economy that’s not so service and tourist service based, but | don’t see that going away
any time soon.

Jenna Huey, HRDC 9 Bozeman

e We are pretty much in the same boat as | think closest with Kalispell as far as the tourism
industry and those pieces. Our greatest needs are case management services, permanent
supportive housing, and tax credit rentals since those typically tend to be the ones that work the
most with both Section 8 and ESG FMR Standards. Permanent supportive housing especially is
important to help people continue to maintain housing. In the past few years, we have had a
few people come back in through who were in rapid rehousing and are now requesting
assistance in homeless prevention so that in addition to traditional case management services
would help as well. | would say those are our greatest needs.

Helena, Good Samaritan
e Our greatest needs right now are definitely affordable housing. We are also having a huge
problem with the landlords accepting vouchers and their unwillingness to even want to attempt
to try it. Another problem we are coming up against, a lot of, are emergency funds for hotel
stays, when the shelter kicks people out then they usually come here to us. And the state
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hospital, they drop a lot of people off, that has been a huge issue for us as well and getting them
somewhere safe and staying on their medication with the services around.

Carilla French, HRDC 4

e What | would like to add that no one else has mentioned is, in the rural part of the state, and |
think | can include HRDC 4, the Lewistown HRDC, and Action for Eastern Montana, in over half
the state we don’t have any homeless shelters, per se. We don’t have warming centers, we
don’t have a way to get people out of the cold and | think the biggest and most difficult barrier is
just that homelessness in our area is not visible; it's overcrowding and people couch surfing and
people being in environments that are not safe and since the public doesn’t see that, it’s difficult
to get them to acknowledge that we even have a problem. So, | guess the big thing is educating
those in our area, doing advocacy with Legislature to let them know what our barriers and
concerns are, and what can we do to change policy or get funds. Because we are so rural, we
don’t receive in that whole area, any COC funding, and even though we are supposed to have
the statewide intake process for addressing homelessness, over half the state isn’t really
included in that. So, it’s just an ongoing problem, | think that everybody’s aware of it and there’s
not really anything being done to address that so we’re constantly having to try to figure out a
way to get people to other parts of state to try to assist with their housing issues even though in
other areas they don’t have the capacity to assist or take in the folks that we have in our areas
that are expressing or experiencing homelessness. That’s just my two cents and | know | sound
like a broken record because | bring this up all the time, but it’s a serious concern and | don’t
think we can keep pushing it under the rug and trying to hide it and ignore it, it doesn’t fix the
issue in any way.
o Juliana Crowley, DPHHS - So is there anything you purpose to help highlight the issue?

e You know, it’s the same request that everybody makes, funding. How do we get any funding to
actually provide shelters and provide effective and meaningful services to those individuals that
are homeless in extremely rural areas of Montana?

Shari Eslinger, HRDC 9 Bozeman

e Comment directed to Carilla with HRDC 4 - We did just pilot a Livingston shelter (warming
center) model, a warming center model, so just for the season and so that’s maybe not as rural
as some of the other areas, but, still population less than 10,000 and | can send you over what
data we’ve collected and those costs associated so at least you’d have maybe a skeleton of what
you could have conversations about and educate the people that you need to educate with it.
What that cost would be and what you think the demand is to maybe pilot one, if that would be
helpful?
o Carilla French, HRDC 4 - | think that would be helpful and | appreciate that offer, Shari.

e | am just finishing up that reporting today and | will send you a copy.
o Juliana Crowley, DPHHS - Awesome, well maybe some of the funding we get through the

CARES Act, depending how much it is, fingers crossed, could help pay for some of that.

Jenna Huey, HRDC 9 Bozeman

e We talked primarily about the lack of housing stock and finite resources and | would think
tangibly one of the biggest barriers is definitely that FMR Limit. | know this is also like a broken
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record piece from going around the horn, if there is a way to request a waiver or apply for a
waiver to the FMR limit, | think that would be a very tangible solution or to go into #3, what we
can do about that barrier. Other pieces include finite resources and not being able to provide
the full breadth of assistance that we would like to as far as our housing counseling and time
limited contact. | think that just is more of a general need for additional case management
services, but something that might be more tangible as a consolidated plan or request from this
group, could be addressing that FMR limit.

o Juliana Crowley, DPHHS - | actually sent in a question to our HUD rep of how a state could
go about doing that and | haven’t gotten any information yet, but I'll share what | get when |
get it. | imagine it will be quite a lengthy process of gathering information and testimonials
and data, and I’'m sure it would involve lawyers. | don’t know if it has to be done county by
county, but as soon as | get the process and the information on how to adjust FMRs, | will
share that with everyone and we will have to talk about what that would look like.

Traci McArthur, Action Inc.

Our barriers — the need for supportive services after we have our folks housed because right
now our team of three are having to do that. So for some of the landlords, Steve is our
wonderful housing navigator and we couldn’t do this without him, but he’s sometimes having to
tell the landlord if you'll house these people, which are some of our hardest to house, that |
would basically be at your beck and call, you can call me at night, weekends, whatever you
need; so, he is having to run out on the weekends. Needing that case management for
supportive services after housing but also a barrier is not having permanent supportive housing
units because some of these folks that we are housing can’t function sometimes alone. We are
finding that we are having to do a lot of that after-hours case management. But also too, | think,
a barrier is finding a place for those who have been, not allowed at the shelter or if the shelter is
full and these people not having any family or friends we can divert to, what do we do in the
meantime while we are waiting to find housing.

Sean O-Neill, Community Action Partnership

Very similar barriers to the previous two — affordable housing, housing stock, Vrbo, Airbnb
rentals taking over everything so rentals are very temporary and rentals won’t meet the
program requirements, FMR, income restrictions for homeless prevention is a huge, huge
barrier, not so much inspection standards for ESG but COC definitely running into a lot of places
that aren’t passing some of those. And as far as our local governments, we keep running into
issues of this kind of agenda of not wanting to build or help with shelters and stuff like that
locally; build new housing that’s lower income because they don’t necessarily, | think, want that
image; so, trying to get that tourist vibe going. Permanent supportive housing as far as reducing
homelessness, we could use more funding for that, more landlords that would work with us,
more supportive services, we are running into issues of not being able to transition into Section
8 with some of the folks because of not wanting to do any more paper work. Running into, kind
of, issues with moving on or progressing through that program.
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Juliana Crowley, DPHHS

So, you discussed your barriers and | think most of you also covered what can we do about the barriers
and constraints, and it sounds like there’s a lot of support for more funding which I think could help in a
lot of different areas. And also, a permanent supportive housing/affordable housing, etc. Anything
additional to what we can do about barriers and constraints? — no comments from the group provided.

Penny Beard, HRDC 7 Billings

e Other concerns are the mental health and substance abuse issues that we see, it really impacts
our client’s ability to be self-sufficient and successfully housed. And the issue with that is
housing first, a lot of them do not have the income they need to get into the housing, three
times the amount of the rent, so if the rent is $800 they want $2,400 income and some of them
live on SSI/SSDI - $740/month, so that’s kind of a big concern around here. We’ve actually talked
about changing our rent assistance maybe to medium term, up to six months, to have a longer
time to have housing stabilization. | don’t think it’s been approved or anything, but we have
talked about that.

Traci McArthur, Action Inc.

e What we're seeing a lot here in Butte is the growing need for assisted living in group homes for
some of our homeless individuals that are being discharged from the hospitals, whether it’s our
local ER or the hospital here and also the state hospital which is 40 miles away. We're getting a
lot of phone calls from the hospital with these folks and they’re wanting to discharge them into
homelessness and we’re trying to scramble where to place these folks. Our local hospital
contacts us, but the state hospital does not...Montana State Hospital for the mental health.
Steve Fournier, Action Inc.
o They get dropped off with five days’ worth of medications, a doctor’s appointment two or

three weeks in advance, and good luck to you...

Helena, Good Samaritan
e Good Samaritan has contacted the State Mental Hospital and we’re trying to work something
out so that we do get phone calls and we worked out with PureView to get their medication to
continue, but we’re having a big issue with that as well.

Traci McArthur, Action Inc.

e They do call sometimes, but there is sometimes disconnect in getting them into services at
Western Montana Mental Health. There is a lack of the mental health services here and one of
the individuals that | did work with, | spent | can’t tell you how many hours trying to get him his
medications and get appointments at Western Montana Mental Health. This was two months
ago, and this individual is still homeless, and he was to have access to the 189 funds, but lack of
communication in getting into Western Montana Mental Health is a huge barrier.

Helena, Good Samaritan
e | just went through that exact same thing a month ago. And then they’ll be doing fine because
they’ve been on their medication, but when they stop taking their medications, their life just
falls apart again and it’s really hard to get it going again... it’s bad.

ESG Roundtable Page 4 of 8



Traci McArthur, Action Inc.

e And that’s what we’ve seen with these individuals, they were fine when they were discharged
but now with lack of medication and case management, we’re doing what we can for them but...
it’s bad.

Kendra Brown, Action Inc.
o That’s where the group home and the semi-assisted/supervised living might really be helpful
here in Butte, we have a handful.

Helena, Good Samaritan
e That’s what | was under the understanding that the Goal 189 was supposed to be helping them,
but | haven’t yet seen it happen. Have any of you?

Traci McArthur, Action Inc.

e No. But that’s just what we were told that this individual had the 189 funds, if you guys could
help him with the housing navigation part, we’ll do that; and it’s not happening, that’s where
the disconnect is and we’re scrambling trying to get this person into services when it really
should be on the case management at Western Montana Mental Health Services and we should
be doing the housing part but we’re doing it all.

Helena, Good Samaritan
e | raninto that exact same thing and the client got dropped and then he went into crisis mode
again and it got bad.

Unknown Female Speaker
e Are there any other communities that have problems with the people getting released from the
hospital or jail into homelessness that can’t manage?

Jenna Huey, HRDC 9 Bozeman
e We work very closely with our crisis stabilization center, Hope House out of Western Montana

Mental Health Bozeman, and when they have someone that either steps down from Warm
Springs or maybe is released from jail and is in a mental health crisis and steps into Hope House,
we get contacted pretty frequently from the case manager up there and often times we’ll go up
and do some in-reach to do assessment to see if they qualify for main entry, things like that,
work on some housing navigation pieces. As far as from the jail, there is also a program in the
jail that helps with that release planning. And with Goal 189 funds, I’'m not sure how that’s
looking now either considering the lack of case management at the Gallatin Mental Health
Center. When | was working there it was the case managers who coordinated that primarily with
the State Hospital, so | haven’t heard anything about it in at least two years.

Traci McArthur, Action Inc.

e We do have The Path care coordinators that are part of our coordinated entry team so they do
see a lot of the folks up at our crisis home which is Hayes Morris, but there’s even disconnect |
think just at their main office and now they’re laid off. Most of the Western Montana Mental
Health office, because of COVID-19, are closed so that’s going to be a concern coming up here
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shortly as everybody knows peoples mental health increases in crisis situations, so we're
concerned about that as well. We do work with our jails here; it’s just we’re seeing more folks
with the hospitals.

Sean O-Neill, Community Action Partnership

e Just to piggy-back on some of the stuff that you guys were talking about already. | think ever
since the budget cuts, the mental health piece has been completely lacking as far as what the
real true need is for our folks the we have been serving. | know on our coordinated entry team
we have both Sunburst Mental Health represented and Western Mental Health represented but
since those budget cuts, it’s been very difficult. Sunburst has like a special grant that funds the
drop-in center there that they have like a dedicated case manager that handles all the 100+
people that come through there randomly throughout the week and so she’s our coordinated
entry rep for them; so that piece is actually pretty good. But it’s still like “Oh, when | see them”
kind of thing, nothing organized or coordinated. And then, we’ve actually seen almost a 50%
failure rate for our permanent supportive folks with continuing their supportive services, mostly
because just the housing we had to find has been so rural and the lack of transportation, they’ve
just been completely cut off from any of their previous services, so that’s a huge thing. Now, we
do have a separately funded institutional release program that we piloted last year and kicked
off again this year, and that one is pretty unique and cool, very flexible relative to any of the
other programs | run because | think it's a Community Block Grant there. That one the only
issues I’'m having is the fact that | can’t get into the jail, | have to kind of go through the public
defender’s office to get a social worker in there to connect with the clients that could be eligible
for that program before they’re being released so that we can actually be a little proactive. That
is open actually to rehab or mental health facilities, people being released from there that were
homeless and living in our community prior to their institutionalization. So, yeah, we’re trying
the mental health piece, | think. | know the police are just dropping off at our place called
Pathways, which is our emergency mental health treatment, short-term, facility here. They
haven’t been able to really get folks through the emergency room into that facility that are
suicidal or imminent risk to others and having some actual resistance and hesitancy from the
mental health professionals and pathways actually denying folks, so police have actually told us
that they’re resorting to just dropping them off at the front door and making them deal with it
right now and those would be my clients as well.

Juliana Crowley, DPHHS

Provided direction for the remainder of the webinar to combine questions 5 and 6 — thinking about the
barriers and needs, what activities should we undertake in the next five years or what activities you
think would be helpful in the next five years and how can we, we meaning all of us, influence local public
policy? Whether it’s the state, your agencies, how can local public policy be influenced?

Goal 5 Questions — Possible Solutions
Alma Garcia, HRDC 4

e This is something new that we’ve tried this year and it pairs up with some of the stuff that | keep
hearing and we have a problem with it too here in Havre because it’s such a small community.
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One of the big issues we were having is landlords not wanting to rent or, as they see it,
undertake this big task of renting to somebody that has previously been homeless and maybe
doesn’t have the life skills to maintain a rental. Something we tried this year is a rent well class
and we go over topics like how to talk to your landlord if you have an issue with repair, what'’s
the proper way of speaking to your landlord instead of just Facebook and for it to deteriorate
after that where there’s screaming matches and stuff like that. Then we even have like a
cleaning schedule — day of the week, windows, dishes, stuff like that, we just go through a list.
We also help with the interviewing and the application process for looking for that rental. | know
there is a lot of classes like this out there already but what we did that really helped was take
this class to the Landlord Association. | did that and it was kind of a hit/miss type of a thing, but
it actually went really well because | think the conversation that we had with the landlords was,
at least the point | was trying to bring up is we do have a lot of clients that do have issues and
we are working with them and thank you for letting them stay here and renting to them, but
this is some of the stuff | see on my end, so that kind of helped. Currently we received a grant
from Walmart for the community, and that’s a very small grant, but my hope is that every client
that came in through the class, that they would be able to leave with a cleaning kit and a
completed rental application so they can have that as a template to keep going from place to
place or wherever they go. So that would be something different.

Helena, Good Samaritan
e Does everybody have problems with the landlords wanting to work with vouchers? What do you
do in those scenarios?

Sean O-Neill, Community Action Partnership

e Yeah, | have plenty of issue with landlords the second | ask them to do extra paperwork, fill out
a W9, but really | push that, You're really helping somebody out, and sweet talk them; | know
Steve is probably better at it than | am. | do think that’s one of those where you gotta foster that
relationship without burning any bridges all at the same time. It’s a juggle act but | do know that
just having conversations with them regularly. | know we’re doing landlord roundtable meetings
once a year, at the very least, to try to get the frequent questions out there from the landlords
and the folks that are working on getting people into housing. So, that’s like the best way we’ve
been able to foster it with folks that are a little hesitant but really, no one has too much issue
until I’'m like, here’s this thing you gotta fill out and this thing you gotta fill out for my fiscal.

Helena, Good Samaritan
e Yeah, that was the other thing that the landlords didn’t want here was all of the paperwork
which it didn’t really seem like that much to me. Then the Landlord Association, they are so
against it in every way possible and not real nice about it here.

Penny Beard, HRDC 7
e We've had some of that happen here as well. A couple property management companies said
that our people just didn’t work out so they don’t want to do it anymore and it took some real
serious talking with them from my co-workers and myself to let them know that we know what
the issues are and we’re trying to get them to attend the certain classes, budget classes, maybe
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to get payees to alleviate some of the issues they’re having, but yeah, we do have that happen
sometimes and it’s really discouraging.

Helena, Good Samaritan
e | can’t remember who brought up that they have the tiny houses, | don’t know if it was Bozeman
or Great Falls, possibly? For affordable housing. Last year. How’s it going and is that something
we can make statewide for the affordable housing?

Juliana Crowley, DPHHS
e | think Bozeman did a small house project. | believe District 9 in Bozeman had to hop off the call
to get on to another conference call, but I'll ask them to share information.

Sean O-Neill, Community Action Partnership
e | do know that we tried to get a small or a tiny home neighborhood project going 2 or 3 years
ago and we just met a lot of resistance from the county as far as zoning, getting the appropriate
permits, they were really concerned about the sewage, how they would tie in, how it would be
regulated as far as that goes. | do know that our area wasn’t very keen on it and don’t really feel
like a tiny village is a cool thing like | do.

Traci McArthur, Action Inc.

e We need more funding for permanent supportive housing and funding for supportive services
especially mental health and substance abuse, and influence by collaboration.
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Homelessness Focus Group
Meeting Minutes

Location: Webinar
Date: April 16, 2020
Start Time: 10:35 a.m.

Julianna Crowley, Montana Department of Health and Human Services (DPHHS)

Opened the meeting explaining the Consolidated Plan and the public participation process. Informed
participants that the focus group was developed before COVID-19 and that facilitators appreciated that
participants’ responses might be heavily focused with the current pandemic situation. Invited
participants to consider COVID-19 but also encouraged them to think about the state’s needs post-
pandemic, over the next five years, and in general terms. Also explained that the Consolidated Plan had
five goals and that Goal 5 focused on reducing homelessness, which would be the focus of the group’s
discussion.

Goal 5 Questions - Needs

Jim McGrath, Missoula Housing Authority
e | think our greatest need, overall, both locally and from what | can observe across the state, is

for permanent housing solutions, particularly permanent supportive housing. So not only
housing with supports, which can be in the form, for example, of project-based rental assistance
from the Department of Commerce’s Housing Choice Voucher Program but actually physical
units. And so obviously, the resources the state can contribute toward through the various
programs HOME, Housing Trust Fund, and so on can help construct new hard units is really
going to help a lot. A lot of the barriers people face boil down to the lack of actual places for
them to get access to, even with other barriers removed.

Tess Besaw, Besaw Integrity Consulting

e | agree with that, Jim. | think that the supportive housing piece is a huge piece that we are
missing. Some other things that have come up in our community as needs is really how to get
our landlords to approve our clients and giving them a safe and healthy environment to live in.
We have landlords locally that have been refusing any participants that come through our
program whether it’s rapid rehousing, youth program, domestic violence, if they are coming
through any program, we have landlords that are saying we’re not taking your clients. The cost
of housing here way exceeds those what we know now is our best workers in our community is
our essential workers; they’re not making enough money to be able to pay their rent and finding
that affordable point when we’re figuring 30% of their income, very few units meet that 30%
threshold. Hard to house folks, so people with felony charges, bad credit or bad rental history,
that’s one area that | don’t know who fixes that. But, you know, just getting our landlords
onboard to trust us that, as a group, we are working with people we know they have barriers
and we are working through those barriers. The other thing we have is a real lack of affordable,
decent, safe housing, but also housing to house large families. So, for example, we had one

Homelessness Focus Group Page 1 of 10



family come through coordinated entry, it's been a while ago, but | believe they had eight or
nine children, and although those are probably the minority of people and family sizes, it does
happen, and so having rental units to accommodate the family and their needs.

Cassidy Kipp, Community Action Partnership in Northwest Montana
e We have a very similar observation as well in terms of needing, of course, the safe and secure

studio spaces or units that Jim spoke of with the supportive services in place, but then we also
have that need for like a three bedroom maintainable unit or a four bedroom maintainable unit,
that’s certainly a barrier that we run into. But | would say that our greatest need when you boil
it all down, is all about a lack of inventory that is something that is maintainable for the people
that we serve and something that meets the habitability and the housing quality standards that
we would feel good about getting people lined up with; there’s simply just a lack of units in the
area that we serve.

Traci McArthur, Action Inc.
e We also believe that permanent supportive housing is one of the greatest needs, but also
supportive services post housing as well. Great need for case management for supportive
services not only before housing but also after housing.

Margie from Butte

e Just to punctuate what Traci just said and what Jim McGrath said about permanent supportive
housing, | think using a housing first model where we are working very hard to get people into
permanent housing as quickly as possible, out of shelters and that environment and into their
own housing but for so many of them we know that it’s going to require a permanent subsidy
and a permanent set of support services in order for them to maintain that housing and so as a
fuse community where we are focused very much on the model of housing is healthcare, we are
very much aware that the need for mental health services and case management services
through mental health centers is critical to people maintaining their permanent supportive
housing as well as housing case management and | know there is work being done on a state-
wide level to create permanent funding streams for that, but | can tell you in Butte we
desperately need both more permanent supportive housing units and we definitely need
funding streams to support case management for those folks that eventually do get into their
permanent supportive housing.

Unknown Female Speaker
e Cheers to that because those supportive services are really a critical piece with it and that’s
something in our community we’re facing a lot of barriers and gaps with and that’s really, it’s
the community connections that help make those housing placements successful.

Jenna Huey, HRDC 9 Bozeman
e | would just echo everything that everyone is talking about specifically with permanent
supportive housing and those supportive services for folks who maybe don’t need it for that
extensive length of time but really just to have that mindful transition into permanent housing
longer than what’s currently allowable with our contracts particularly | think also with homeless
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prevention to provide on-going support in not just resolving the immediate need but to help
maintain and sustain the housing afterwards. Permanent supportive housing or other supportive
services in general | think are kind of that missing gap across all the continuum of different
housing services

Michael O’Neil, Helena Housing Authority

| would just agree with everything that has been said so far. | would just, again, the permanent
supportive housing need is probably the greatest and that’s for a variety of populations. | think,
we frequently think of it as just solely individuals; | think there is a need for intensive support
services for persons with disabilities as well as families with challenging needs. To provide
ongoing supports that are permanent in the housing assistance that’s also permanent in a
variety of means. | think some of our biggest barriers that has already been touched on is the
supply of housing that’s available to these populations even with assistance and so | think we
have to get creative in being able to mass releasing and use project-based vouchers in ways so
that we can get more supply, particularly for those who are homeless or unstably housed or
with a very low income individuals and families in our communities. | think the time is right for
greater collaboration and coordination. | think there has been some great strides working
between the Department of Public Health and Human Services and the Department of
Commerce on trying things like the Medicaid Crosswalk and developing methods that we can
have real, intensive permanent supportive housing services, perhaps funded by Medicaid. We
need to look at ways we can provide priorities in our funding programs for the development of
housing so that we are getting a set-aside for these folks who are homeless in the HOME
program in CDBG funding, in the low-income housing tax credit program, that they receive a
priority to be able to have access to some units in every project that is approved, going forward.
I think we’ve been slow to state those preferences as strongly as other states have and | think
there’s a number of models where we can adopt preferences that would help build that supply.
| think all the effort that we’re seeing in local communities are making a difference. Missoula is
always doing interesting work, cooperation with local government and local non-profits. | think
we’re seeing things in Helena, a donation of land, possibilities of innovative planning that will
incorporate the needs of very low income folks and folks who are struggling with homelessness
into access to land that may be available. But also things that impact the whole supply of
housing, things like relaxing density requirements in terms of your zoning rules and opening up
for greater heights in things which addresses one of the biggest challenges to all housing in
Montana currently, and that’s the cost of land. And so, the more we can develop the general
supply of affordable housing and then target those resources, some of those resources to the
needs to the homeless and unstably housed and the very low income individuals in our
community, particularly those with disabling conditions and families that have significant
challenges, we’ll be better off.

Margie from Butte

Michael, | appreciate what you’re saying about the preferences. | don’t think we have
understood the power of the willingness to set a priority around a particular model and
understood the impact that it can have when we have the will to make that happen and so, you
know, understanding that having a preference isn’t necessarily discriminatory but really
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addressing a very high need that can solve a number of problems if we do that and save money
elsewhere. Having preferences for creating a supply of housing for the population and
understanding that it’s really putting the resources into the very best and most effective thing Is
something that statewide we really need to get behind and support so that the agencies, the
state agencies, have the confidence that they’ll have the support across the state for that kind of
a preference.

Mariah Ramirez, United Way Helena

I’d also like to say that this COVID crisis has awakened, from me, a realization that there is an
intense and deep-seated lack of support in some of our local governments for the homeless. |
don't like that term, but for the folks experiencing homelessness, we have tried and tried and
tried, and have come up empty on so many efforts that have attempted to create safety and
attempted to create a holistic approach to this crisis for folks who are experiencing
homelessness and due to the phenomenon in which our local governments are, different
branches of it, are saying well, that’s not my problem, well, that’s not my problem. The issues
have largely been pawned onto non-profit and its service providers, which | know isn’t the same
in every part of Montana, | know that there are some communities with really great structures
in their local governments to support folks, but we saw this dance before COVID of trying to
abdicate responsibility in some ways for those experiencing homelessness within the local
government, and now, at least from my perspective of working on the sheltering issue of the
COVID response, has been disheartening. That on its own, whether it means a statewide effort
or local efforts, there has to be a representation of all citizens in the way that our governments
work. We cannot keep going and shambling through this effort in which local government
continues to push the biggest burden of caring for its citizens onto non-profits. So as we look for
the Consolidated Plan, | would love to see efforts that make it easier and simpler to create
support systems that are connected to local government so that when and if disasters like these
continue to hit, that we have much better support systems for folks who are the most
vulnerable.

Carilla French, HRDC 4 Havre

| realize that the needs in our rural areas are very different from the needs in our more
populous areas, | just want to make sure that it gets included that in over half the state, or in
roughly half the state, the areas served by Action for Eastern Montana, District 6 HRDC in
Lewistown, and myself in HRDC 4, is that we pretty much entirely lack services of any kind for
individuals experiencing homelessness. We don’t have shelters, we don’t have access to mental
health, we lack permanent supportive housing, we lack everything that everybody talked about
and all of the worries that they have, so | think it’s important that we don’t ignore that need in
the rural areas and even on the tribal reservations, too, where we really struggle to meet the
needs of individuals who are homeless and a big barrier | think is because our homeless
population isn’t seen. We experience homeless more through overcrowding and couch surfing
or living in vehicles or campers and so | just think it’s important that we address that much of
the state, we do not have any services, really, at all to address homelessness.

Homelessness Focus Group Page 4 of 10



Jim Morton, Human Resource Council

We serve Missoula, Mineral, and Ravalli counties. Just to add to what Carilla was saying, our
coalition in Ravalli County was addressing those who are experiencing homelessness, but we
found using that term or that word kind of got people angry at us because if they’re doubled up
and staying with friends, they don’t see themselves as experiencing homelessness, they see
themselves as being cared for and being part of a larger community, so just keep that in mind
that there are those who are experiencing a lot of the trauma, but they don’t see themselves as
experiencing homelessness, they see themselves as being surrounded by people that care about
them and it’s a different way to approach how you provide services. If you really are listening to
people, you have to understand how they view their own situation and use terms that are more
inclusive.
o Carilla French, HRDC 4 - Jim, we do have some of that here but we also have a large
population where they’re not in safe places, so | realize that that can go both ways.

Penny Beard, HRDC 7

| was just going to say that we have a huge influx of people that are getting out of the hospitals;
they’ve moved to Billings, for either cancer treatments or heart surgery, and | get calls pretty
regularly about they need to release a patient and the patient has to have someplace to go to
recover and in a lot of cases they’ve actually moved everything up here in their car because they
know it’s going to be more long-term; and they can get assistance for a motel for a night or two,
but they think it’s just going to be real easy because we just have these little apartments and it
doesn’t always work that way. So that’s a pretty serious need for the Billings community.

Traci McArthur, Action Inc.

We also had that down as one of our needs and barriers, was the growing need for assisted
living and group homes for individuals that are being discharged from the hospital because we
are having an influx of calls too as well as people needing to be discharged from the hospital
with nowhere to go. They’re not able to take care of themselves and they don’t have any family
or friends; there’s no diversion and we don’t know what to do with these folks.

Christa Weathers, Open Aid Alliance Missoula

[Comments typed in chat box on Webinar and read in by Julianna Crowley] I'm having audio
issues this morning! | just want to add the specific need for low barrier housing for people
experiencing active substance use and mental health challenges. We do not have housing units
that meet the needs of this population. We have funding to house them, but struggle keeping
them housed.

Margie from Butte

| feel like | would be remiss if | didn’t say that currently there is a barrier around mental health
services and this may change, as the state works on these issues. Two years ago, when the
targeted case management funds were cut at the state level, we lost case management through
our mental health centers. And some of you were on another call earlier where we talked about
that during this COVID crisis that we also have had our path and peer support teams laid off and
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the crisis home is also closed, so we’re really in a situation with a huge void in our mental health
services, that is so critical to this population.

Unknown Female Speaker

| think that that void coupled with some of that follow up that Jenna spoke of earlier, just in
terms of continuing after you get out of that acute crisis mode with like your homeless
prevention, some of the limitations that we have coupled with just the loss of the targeted case
management and the really limited services. | know in Sanders County and Lincoln County we
really struggle to get people connected, but those are the places where we have people who are
in permanent supportive housing because there are rental units that work for them so we get
stuck in these spots of trying to plug in these gaps but | think that all of those pieces are really
critical.

Juliana Crowley, DPHHS
Asked if there were any other concerns and, with none being expressed, directed participants to discuss

possible solutions, focusing on activities that should be undertaken in the next five years and actions
needed to influence local or state public policy.

Goal 5 Questions — Possible Solutions

Joan Heinz, Action Inc. Butte

| wanted to address the situation that a lot of people are having with landlords and landlords
refusing to house your people. What has worked really good here in Butte is focusing on having
one person from the agency, a housing navigator if you will, developing relationships with those
landlords and making themselves available for behavior problems and such just to let those
landlords know: #1 — a personal meeting with clients makes it very personal and we’ve had a lot
of luck with that with Steve Fournier here in Butte, but also having a person that has the time to
follow up and when so-and-so is having a melt down to be able to go over there and offer them
support and offer the landlord some support which develops a long-term relationship and one
by one landlords are at least consistently giving people a chance and its made a huge difference
here in Butte, | would say.

Steve Fournier, Action Inc.

Most definitely. And then just to add on to that too, knowing that they can call me after hours if
it’s at night on the weekends, that’s a big thing too and | do get the calls, although they are rare,
| do get them at night and on the weekends and reach out to the landlord and see what'’s going
on with our folks that are having the issues that are housed. It brought one landlord who was
very sketchy to where she is now, she is willing, | call her up and she’s willing to house them —
let’s meet with them, let’s give them a chance and then we’ll take it from there, so being at their
call, it’s a big resource to help them guys out and they’re more willing to house some of our
most difficult folks.
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Tess Besaw, Besaw Integrity Consulting

| guess around policy then would be that the state support full-time implementation of housing
navigators as well as supportive service case managers for stabilization of housing with
landlords. That’s one area that, in Billings, we’ve had a housing navigator position brought in but
was never able to get off the ground so the funding was very brief and was a small amount and
therefore we kind of lost that housing navigator piece for the greater work that’s being done
with coordinated entry. So, | think around policy, is the development of more funding for the
opportunity for all of us as communities to have that housing navigator as well as supportive
service case management because trying to set that into one position for a community the size
of Billings would not be sustainable or would not work.

Margie from Butte

| would say that in light of those needs that the State of Montana, one of the things that they
can do and support those needs, is to continue the process of discovering how Medicaid can

provide tenancy support and pursue waivers around that or amendments to the plan so that
communities are more able to provide that service and have the resources to do it.

Jenna Huey, HRDC 9

| completely agree. | love where we’re working on the crosswalk of Medicaid and eligible
services for billing but if we can get to a point where housing counselors can bill for their time to
Medicaid that would be a huge asset to provide ongoing supportive services, even if they’re not
in a permanent supportive housing program and would also, | think, hopefully generate
additional revenue and ongoing assistance.

Penny Beard, HRDC 7

In response to what Tess had said abut the housing navigator, when we had one for that small
amount of time, | myself, was somewhat disappointed because the people that are on foot, and
they can get help with gas cards or bus passes, they often need someone to drive them across
town to look at an apartment or to drive them to the landlord’s office, and what | was told was
that they weren’t allowed to put a person in the vehicle with them and I think that’s a huge
loophole right there | think. Some pieces of this are slipping through the cracks.

Mariah Ramirez, United Way Helena

| would agree as well because even with the way that we define housing navigation, and it goes
back to my previous comment about our local governments having tweaked that position
because they were the funders, but in addition, | think what I’'m hearing from this group is really,
what | understand to be two different roles, the landlord liaison who can make that connection
to be that go-to person for landlords, the housing navigator who helps find it and even possibly
another support system that touches on exactly what you are saying is this transportation issue
because that is a huge part of things and | know there’s liability associated with that, etcetera,
but if we can’t get people from point A to point B, it makes it vey difficult to get them what they
need.
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Tess Besaw, Besaw Integrity Consulting

e Backin the day, and I'm sure, Jim, | know you were apart of this too, when we had a permanent
supportive housing program with the HRDCs, we were able to do all those pieces, we were the
landlord liaison, we were the person that helped the client maintain their housing through way
of those phone calls at midnight when the landlord was having problems with them because
they were having a psychotic break. We were the case manager that went and took them and
helped them get to healthcare for the homeless clinics or helped them go get their basic needs
met by way of getting their groceries or personal hygiene items purchased. We were the person
that helped them really do every application or renewal that they needed, whether it was food
stamps or energy assistance; that permanent supportive housing program model was successful
for those hard to house folks that a lot of times right now we see in Billings that we can get
them into housing if they have the ability to even get to the landlord, get the application or if we
can help them with the application but then that maintaining of housing beyond the immediate
assistance is really where we are lacking. Our Path Team locally is very limited on number of
workers that can go out and create that stabilization, at least for their medications, but just not
enough people to help maintain the population. And so | really think looking more at a
permanent supportive housing program, in addition to everything we’re doing, not taking
anything away, but creating additional funding streams and opportunities for people to hire on a
full permanent supportive housing staff would be so beneficial to our community and the
housing crisis that we see a lot of folks in.

Michael O’Neil, Helena Housing Authority

e | would just like to follow up on this line of discussion. The issues of what we, those of us that
have been around for a while, of watching the particularly the case management system in the
adult mental health system deteriorate to a level where we no longer have what was really the
pivotal service that provided all the levels of support we’re referencing and that it was a very
flexible service in terms of being able to meet more intensive needs when it was needed and be
pulled back when it was no longer needed. We need to get that restored and that would require
increasing funding and things so that we can pay folks to do what are very challenging jobs and
that providers are able to recruit folks so that case loads are not impossible; you need a
reasonable case load so that you can actually respond to people’s needs. Once we do that, in
addition to the ability of the work that’s being identified in the Medicaid crosswalk to include a
whole variety of housing tenancy services would really be extremely valuable but it’s really if the
regular mainstream mental health system can be restored to a place where people are able to
respond in a reasonable fashion to intensive needs, that needs to be back in place and then we
need to develop those additional tenancy services, then together we’ll provide a real meaningful
permanent supportive housing ability to pay for it through housing, assisted housing with the
right array of services.

Tess Besaw, Besaw Integrity Consulting
e | think in addition to that, when you say a manageable case load, if | remember correctly, in
2006 our case managers worked with an average of 20 to 25 clients, never to exceed that
because of the intensive needs of these folks.
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Juliana Crowley, DPHHS
Any thoughts on how we can influence local public and state policy?

Jim Morton, Human Resource Council

| think the results of the Fuse Communities, we really need to get that information out to
people. | think what we’re hearing about health and housing, housing and health is really the
right time now for that information to get out, not only to local decision makers but state
decision makers, legislators and others. | think we saw some of the criminal justice reform
moving forward in the legislature because people, some of them were doing it for a variety of
reasons including because it was the humane and right thing to do but also it wasn’t functioning,
we weren’t getting where we wanted to be. And the costs were high and could be used in other
ways. | think we’re just getting, maybe, to a situation in the state where this information we're
all talking about and involved in creating is going to have an impact if we can just get it out
there. And Michael, you might want to talk. The Montana Healthcare Foundation is funding a
study in terms of some of the housing stuff that Michael O’Neil had just mentioned. | think that
we’re going to be well armed to make our point.

Michael O’Neil, Helena Housing Authority

That study would support the justification for state funding and that’s what we’ve been lacking
in Montana; we’re one of really less than a handful of states that do not provide any state
funding for affordable housing needs at all and we believe that it would make sense to focus
state funding, particularly on these hard to serve and homeless folks, because of what we're
documenting through the Fuse and hopefully further documentation from the study with the
University of Montana that the failure to provide leveraging state dollars with federal resources
that we’re leaving a lot of money on the table that could otherwise be serving Montanans and
saving communities and state governments significant resources that are now not being used
efficiently and effectively in meeting the needs of people. So, we really need, | think the
information so many of you are developing through the Fuse project is very vital to informing
that conversation with the legislature next go-around.

Margie from Butte

| think the Fuse data that’s coming from various communities that are Fuse communities is very
compelling and supports the argument for supported housing and through that data we need to
influence the legislature to put some funding into this because ultimately when you do that, it
saves hospitals money, it saves communities/local governments money in the way of their law
enforcement services. | know in Butte we showed that just a handful of people were costing our
community over a million dollars a year, who were frequently utilizing services. So, there’s some
really compelling data in there that should be used to help the legislature understand what the
priority should be and then to help us as a state get this waiver for Medicaid to help fund
tenancy supports which is really what we’re all saying, we all need more help with keeping
people safe in their housing and helping them maintain that housing.
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Juliana Crowley, DPHHS

Asked if there was any additional input or concerns. With no additional input or concerns, thanked
everyone for their participation and indicated that information would be shared with the Department of

Commerce for the development of the Consolidated Plan. Requested participants email should they
have any additional input or concerns.
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of
Commerce and Public Health and Human Services, is
developing a five-year plan to guide policy and investment for
housing, economic, and other community development.

The five-year plan, also known as the “Consolidated Plan for
Housing and Community Development” is required by the
U.S. Department of Housing and Urban Development (HUD)
to assess Montana’s needs and current conditions as well as
to determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this

focus group will inform the development of Montana’s
Consolidated Plan.

We hope that with your input, we can identify and address

housing and community development needs across
Montana.
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2020-2024 Consolidated Plan
Goal 1 — Preserve and Construct
Affordable Housing

* The objectives of Montana’s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income residents of the state

« The goals of Montana’s Consolidated Plan are:
— Goal 1 - Preserve and Construct Affordable Housing
— Goal 2 - Plan for Communities
— Goal 3 - Improve and Sustain Public Infrastructure
— Goal 4 - Revitalize Local Economies
— Goal 5 - Reduce Homelessness

» This focus group discussion will focus on the provision of decent housing and the
preservation and construction of affordable housing. To gauge the progress towards
accomplishing this objective and meeting this goal, the following will be assessed:

— Construct and rehabilitate rental homes

— Rehabilitate single-family homes for rent or homeownership
— Construct single-family homes for homeownership

— Provide direct financial assistance to homebuyers
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2020-2024 Consolidated Plan
Goal 1 Questions — Needs

1. What are our greatest needs?

2. What are our most difficult barriers and
constraints?

3. What can we do about these barriers and
constraints?

4. Are there activities that you think
HOME/HTF/CDBG/ESG funds should not be
used to support?

5. Are there other concerns?
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2020-2024 Consolidated Plan
Goal 1 Questions — Possible Solutions

6. What activities should we undertake in the next
five years?

/. How can we influence local public policy?

8. Are there suggestions for encouraging better
utilization of CDBG funds to address housing
needs?

9. What is your organization doing to help
address homelessness?

MONTANA o



In The Matter Of:
Affordable Housing Focus Group

Transcript of Proceedings
November 16, 2020

Lesofski Court Reporting & Video Conferencing
7 West Sxth Avenue, Suite 2C
Helena, MT 59601
406-443-2010
info@helenacr.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

AFFORDABLE HOUSI NG FOCUS GROUP

SPONSORED BY MONTANA DEPARTMENT OF COMMERCE

I N SUPPORT OF MONTANA' S
FI VE- YEAR CONSCOLI DATED PLAN

TRANSCRI PT OF THE PROCEEDI NGS

Janelle Egli, Facilitator

Via Zoom

Novenmber 16, 2020
10: 30 a. m

REPORTED BY: LAURI E CRUTCHER, RPR
LESCOFSKI COURT REPORTI NG
7 WEST SI XTH AVENUE, Suite 2C

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

PARTI Cl PANTS

VI A ZOOM
Kai a Pet er son

Nei ghbor Wor ks Mont ana

Lori Yurko

Nei ghbor Wr ks Mont ana

Si ndi e Kennedy

M ssoul a County

DEPARTMENT OF COMVERCE:
Julie Flynn

Janel l e Egli

Dani el Kai ser sk

Sharon Lofftus

Ni col e Newran

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

VWHEREUPQON, the foll ow ng proceedi ngs were
had and testinony taken, to-wt:
ok Kk Kk

M5. FLYNN:. Good norning, everyone. W
shoul d get started on this housing focus group.
Thanks for joining us. | wll say we have just a
few participants: Lori Yurko with Nei ghborWr ks
Mont ana, and Si ndi e Kennedy from M ssoul a County.
So you two have a great opportunity here to
i nfl uence the discussion, and we | ook forward to
t hat .

W al so have Laurie Crutcher wth us,
who is the Court Reporter, so that we have an
official transcript of this neeting. | amjust
going to wel cone you all, and go through a few
things, and then turn it over to Janelle Egli to
facilitate this conversation. Again, thanks for
j oi ni ng us.

UNKNOWN SPEAKER:  This conference w ||
now be recorded.

M5. FLYNN: This conference is being
recorded. Thanks for joining us. | wll read
your nanes again, so that we have themin the
transcript. Go ahead and nute yoursel ves.

Janelle is going to go through a presentati on,
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just giving basic infornmati on about this process.

And at the end of that are sone
questions that we'll pose to you, and we woul d
wel cone your feedback. And then we would al so
wel cone any witten comments that you want to
provide after this neeting as well. So again, as
you gi ve comment, please state your nane for the
record as wel|.

So we have for Departnent of Conmerce
staff on the line is Janelle Egli, Dan Kai serski,
nyself; and as | said before, Sindie Kennedy wth
M ssoul a County, and Lori Yurko w th Nei ghborWr ks
Mont ana.

Wth that, I'"'mgoing to nute nyself and
turn it over to Janelle. Thanks.

MS. LOFFTUS: This is Sharon Lofftus.
|"malso on line. | just wanted that in your
recor di ng.

MS. FLYNN: Sorry that I m ssed you,
Shar on.

M5. EGl: Janelle Egli here. |'mjust
going to turn ny canera on. Okay. Looks like |
did. And |I'm hopi ng everybody can see our slides
okay. W're going to just go through, like Julie

said, sone basic information to kind of prine the

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

punp for our conversation, and then the focus of
our neeting today will really be what are your

t hought s on where we are and where we want to go
in terms of affordable housing in Mntana.

And | just wanted to also frame today's
meeting by saying that we're really going to | et
t he conversation go where it goes. W?'re going to
try to do as little talking as a staff as
possible, and really let participants today, |et
t hat conversati on unfol d.

And we're going to be confortable with a
little bit of silence, so we'll just kind of |et
t he conversation happen. Hopefully the questions
that we have for you wll be a good way to start
t he conversati on.

Certainly if there's anything in
addition to what we've presented, so if you have
t hought s outside of the questions that we' ve
asked, we wel cone you to participate and offer
whatever it is that you want to offer today.

So Janelle Egli. Thank you for joining
us, and we'll go ahead and get started.

So wel conme, as Julie said, to our focus
group today. The consolidated plan activities

this included are both sponsored by the Mntana
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Depart nent of Commerce and t he Departnent of
Public Heal th and Human Services, and so those are
the two agencies that really oversee efforts of

t he consolidated plan, which this focus group is
under the unbrella of.

So as | said, Commerce and DPHHS are
bot h charged with consoli dated pl an devel opnent,
and the consolidated plan many of you are probably
famliar with, but that is the State's plan for
gui ding policy and investnent, particularly HUD s
i nvestment, for housing, econonic, and ot her
conmuni ty devel opnent.

The five year plan is known as the
Consolidated Plan for Housing and Conmunity
Devel opnent, also referred to as the CON pl an.
It's required by HUD, and it assesses Montana's
needs and current conditions, as well as
determ nes priorities and all ocates HUD fundi ng.
It's a very inportant docunent for us.

The perspectives and opi nions that you
guys share today -- we just want to be very
transparent. Those opinions and the feedback that
you give us are really going to be used to inform
t he devel opnent of our consolidated plan. W're

pl anni ng on submtting this plan to HUD early
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2021, and so know that what you have to say is
meani ngful, and is going to be carefully

consi dered as we devel oped our plan for the next
five years for the State of Montana.

We hope with your input that we can both
identify and address the housing and conmunity
devel opnent needs across the state. W really
| ook to the people who have the boots on the
ground to hel p us know how to best use our funds.

So alittle bit nore background about
t he consolidated plan. The consolidated plan and
the activities that fall under it, the objectives
of it include to provide decent housing, to
provide a suitable living environnent, and to
expand economi c opportunity for | ow and noderate
i ncone residents of the state.

And then within these objectives are
specific goals. The goal that we're going to be
focusing on today is how do we preserve and
construct affordable housing. Qher goals of the
pl an al so incl ude planni ng, planning for
communi ties, inproving and sustaining public
infrastructure, revitalizing | ocal econom es, and
reduci ng honel essness.

And as you can see, these goals are very
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nmuch related, but this is how we break themout in
our consolidated plan, and how we neasure progress
as wel |.

So this focus group, as | said, wll
f ocus on providi ng decent housing, and the
preservati on and construction of affordable
housing. And so sone of the things that we're
going to use to gauge our progress towards
acconplishing this objective and neeting these
goal s are the construction and rehabilitation of
rental honmes, the rehabilitation of single famly
homes for rent or hone ownership, the construction
of single famly honmes for hone ownership, and
al so the provision of direct financial assistance
f or hone buyers.

So hopefully that wasn't too nuch
tal king. Qur questions are actually grouped into
two separate sets of questions: The first focus
on what are the needs, and the second set focuses
on what are the possible solutions.

And so I'mgoing to | eave this set of
questions up for us here today as we're going
t hrough one through five, questions one through
five. And |I'll go ahead and just state the

question. W'Ill just work down fromthe top.
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And as Julie said, just a rem nder.

Pl ease state your full nane, and al so your
affiliation the first tinme that you speak, and

t hen when you speak subsequently, if you can just
gi ve us your nane, that will really help us in
docunenti ng the conversation today for our
records. And be sure when you speak to unmute
yourself as well.

So with that, the first question: What
are our greatest needs? |'mgoing to go ahead and
just let the floor be open. Thanks, guys.

MS. KENNEDY: This is Sindie Kennedy,
Grants Adm nistrator for Mssoula County. | have
alist. | consulted wth ny coll eagues and asked
for their feedback to answer this question.

Should | provide ny list? Ckay.

So obvi ously affordable housing for all
incone levels, that's kind of a no-brainer.

M ssoul a i s experiencing a near zero vacancy rate,
and anybody, regardless of incone, is struggling
to find housing in Mssoula right now | think
our nedi an hone for purchase is over $300, 000, and
keeps going up, so | |ose track.

So we need a diversity of housing, and

diversity of -- we need housing inventory, and of
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course it needs to be affordable.

We al so coul d use sone affordable
supportive housing for seniors. And we need
initiatives to maintain and i ncrease affordable
housi ng. W need to designate housing for people
w t h behavioral and nental health chall enges;
per manent supportive housing wthout restrictions
| i ke sobriety; energency housing for youth,
domestic violence, survivors, individual famlies.

There's a need for winter shelter.

Every winter we struggle to find additional
shelter for those that typically live on the
streets.

D versity services. W want to be sure
that we're addressing the needs of all community
menbers, people of color, indigenous people.

Energency rental assistance for lowto
noder at e i ncone househol ds, specifically inpacted
by COvVID. W have been able to provide the
service, but the funding that we received was gone
w thin 24 hours.

Options for hone ownership, tiny hones
or equivalent. W recommend that the State
actually maybe conduct focus groups, if you' re not

already doing this, with people who are
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experienci ng housing insecurity.

And t hen one of our biggest chall enges
is infrastructure costs are very limting in terms
of housing construction. So that's ny list.
Thanks.

MS. EG.I: Lori or Kaia, anything to add

to the first question, "Wiat are our greatest

needs?"

M5. PETERSON:. Hi, there. Sorry | was
late in joining. | wish | had heard what
everybody el se said, but I wll say we are very

f ocused on housi ng preservati on.

MS. FLYNN: Kaia, could you just state
your nane and your organization. Thank you.

V5. PETERSON: Sur e. Kai a Pet er son,
Nei ghbor Wor ks Mont ana.

So we're really focused on preserving
housi ng stability wherever possible right now.
The focus is on keepi ng people where they are,
know ng that if they are evicted, or |lose their
current rental situation, or lose their current
home ownership situation, it's just going to be
that much harder for themto get back into a
stabl e housing situation, both because of the

i mpacts of COVID, just the conplications wth
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that, but then also the inpacts on the narket and
how housi ng costs are continuing to rise.

So I think we're not seeing major
i npacts on our loan portfolio in terns of
non-repaynment, either with nulti-famly or with
single famly; but we do have sonme concerns that
that nay becone an issue in the new year,
dependi ng on what happens with additional support.

So really anything we can do to keep
peopl e housed, so | would just say nore of a focus
on preservation, and a bit nore of a focus on
renters than on honeowners at this point.

MS. EG.I: Anything to add, Lori, at
this point?

M5. YURKO. This is Lori, Neighborworks
Montana. | really don't have anything to add. |
go right along with Kaia, and Sindie had sone
great goals and needs al so. Nothing to add.

M5. EGLI: This is Janelle. W can
circle back to questions, so we can cone back to
needs i f people think about sonething that they
want to say as we continue to work through our
list. Feel free to expand on that.

But we'll go ahead and go to the next

question, No. 2: What are our nost difficult
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barriers and constraints? So |I'll go ahead and

| et anybody who wants to respond to that question
respond. What are our nost difficult barriers and
constrai nts?

M5. KENNEDY: So this is Sindie Kennedy.
This is a shorter list, but an all enconpassi ng
list, | hope.

Regul ati ons drive up costs of housing
devel opnent. Building and | and costs, the
bui | di ng costs just keep going up. So affordable
housi ng projects just don't pencil out.

As | nentioned earlier, infrastructure
costs are very limting. And Kaia could probably
speak to this, but | feel resident owned
communi ties cannot afford the infrastructure
i nprovements w thout accruing a | ot of debt, which
is not helpful, and I would |Iove to see them
recei ve sone kind of incentives, |ike subdivision
exenptions or sonething, so that they can add nore
units, so they can increase their rents, and be
able to afford sone of the inprovenents that they
need. That's a specific exanple.

M5. PETERSON: This is Kaia at
Nei ghbor Wr ks Montana. | would echo that. Thanks

for raising that, Sindie.
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I think cost of housing is a big deal
right now. Construction costs are really
vari abl e, and so again, | would say that's part of

why we're so focused on preservation, just know ng
the incredible hurdles, and the long tineline for
new housi ng devel opnent.

We still need to be building nore
housi ng, and using these really i nportant
resources to support that. W're focusing a
little bit nore on pernmanent affordability, so
resi dent owned communities, community |land trusts.
There's a growi ng capacity around conmunity | and
trusts in the state, and that's really exciting to
see.

But | think in both of those exanples
and in nost of the housing that's targeted at
serving folks who are |l ower incone, we do need a
|l ot of different resources to nake it happen.

So whether it's having access to all of
the great infrastructure funding that's at the
State, or the resources that you all have
avai l able, we're just even nore than ever before
having to |l ayer all of those sources, and fit them
together, and figure out how the regul ati ons worKk.

And you guys are great at doing that, but just so
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you know, the nore we can nake those resources
accessi ble and work together, the better it wll
be for all of these pieces.

QG her barriers and constraints. Another
one that | think isn't sonething that we can
really solve, but | think is inportant to
recogni ze, is capacity. You know, just with COvVID
and with where we're at right now, our staff
capacity is really strained, both just I|ike
| ogi stically, enotionally.

And so thinking about how to do we
provide flexibility in knowing |i ke, okay, we're
presenting a plan, we're really commtted to
maki ng thi s happen, but there's a ot of stuff
that's outside of our control right now.
Construction tinelines are |onger. Staff needs
are really changi ng week to week.

And we're going to do our best to try to
meet all of the deadlines, and goals, and needs of
t hese projects, and of our community, and of these
resources; but | think there are tines we're going
to need to ask for sone flexibility, so sonething
to keep in m nd.

MS. FLYNN: Sindie, did your l|ist of

regul ations that act as barriers, did you have
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specific regul ati ons?

MS. KENNEDY: Well, in general, zoning
can be an issue; all of the fees that are
associ ated with constructi on can be a chall enge.
| nmentioned subdivision requirenents.

Just the resident owned conmunity in
M ssoula that |I've been working wth, they have
the ability to add a bunch nore |lots, and increase
their rent, and hopefully would be able to cover
sonme of their maintenance costs and their
infrastructure costs.

But the cost to do that, to go through
t he subdi vision review and everything, is
prohibitive. It would be |like $40,000 just for
t hat process al one, not considering all of the
other fees that are associated with addi ng nore
| ots.

And so | think there are definitely --
these regul ations are in place for a reason, and
we understand that, but it can be very
prohibitive. So if there was a way to subsidi ze
them or provide sone kind of exenptions, that
woul d be extrenely hel pful.

We are in the process. The City of

M ssoul a has hired a consultant in the past to do
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a, to conplete a housing report, and M ssoul a
County is going to do the sane thing, so we'l|l
have a | ot nore specific exanpl es once we have had
a consultant go through that process, and really
identify where sonme of those chall enges are. And
that will probably be at | east a year before we

w || have that report.

MS. YURKO This is Lori Yurko. This is

going to be a comment after everyone. | don't
really have any comments. | think Kaia really did
cover it well. And | do agree in terns of the

capacity of staff, etc., and naybe sone
flexibility there, so | was very glad that she
brought that up.

M5. FLYNN: That goes for us as well.
We appreciate your patience and flexibility with
us, too.

MS. EGLI: Thank you. |'mjust taking
notes over here. W'Il go ahead and nove on to
Question No. 3. What can we do about these
barriers and constraints?

So | guess this actually kind of falls
nore into the canp of what are possible sol utions,
but do any of you have ideas about specific ways

that we can elimnate these barriers, mtigate for
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them and overcone constraints that are being
encountered currently?

M5. PETERSON: This is Kaia at
Nei ghborWrks. | was having just another thought
that | think can lead into this question. It can
be both barrier and opportunity.

One of the things we're seeing is
particularly in higher cost |larger markets in
Mont ana, there's just a lot of conpetition.
There's a lot of outside investnent com ng in that
we haven't seen before, and what that's doing is
it's forcing the non-profit conmunity and
af f ordabl e housing community to nove a | ot faster,
which is hard for us, particularly when we are so
reliant on these kinds of federal and state
pr ogr ans.

So I think anything we can do with these
prograns to hel p nake them nove quickly and
efficiently really helps us with being able to
continue to be conpetitive.

I think there's other aspects of this,
| i ke a procurenent process, who we're able to
partner with and aren't. | know these are all
i ssues you're well aware of, but just helping to

get them on the record again.
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But the nore we can be responsive, and
have flexibility. |It's a pretty specialized set
of work that everyone is being asked to do in
rising to neet these challenges, so | think
flexibility and opportunities to think creatively
and partner are really helpful. And | know you
guys have been working on sone of that, but I'd
just encourage, and thank you for that.

MS. KENNEDY: This is Sindie. | would
just add -- and this is so obvious it al nost bears

not even saying, and it's definitely not sonething
any of us are going to be able to achieve.

But it seens to ne that one of the
things we don't ever talk about is the root causes
of why we're in this predicanent in ternms of
af fordabl e housing. And | would say a big piece
of that is the wages in this state are not very
good. People are really struggling to make a
livabl e wage. There's a | ack of good payi ng j obs.
And child care is debilitating, the cost of child
care is debilitating.

And so just sone of those basic root
causes of housing insecurity, it would be -- |
think we need to figure out a way to advocate for

t hat, addressing those root causes.

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

20

One of the things that ny col |l eagues
suggested in terns of working with state funding,
particularly CDBG funding, is it's chall enging
when we're limted to one fundi ng, one project at
time for one funding category at a tinme. | know
that the funds need to be spread across the entire
state, and | get that.

But we're constantly getting requests to
help with projects, and we're very limted in how
we can use CDBG funding for that, and oftentines
they would be a great CDBG fit.

W need to offer nore incentives to
devel opers for facilitating, or for factoring in
affordability, and I know in Bozeman, they have an
approach, but | don't know that it will work in
M ssoul a.

Sone exanpl es of funding help that would
be really beneficial is helping famlies repl ace
nmobi | e hones. The community, as nentioned
earlier, one of the residents had a fire, and
their nobile honme burned down, and they can't
afford to replace it because they have to buy a
newer nobile hone.

And so there's a |l ot of dil api dated

nmobi |l e hones out there, and it's a very affordable
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housi ng source for a lot of |ower incone folKks.
Figuring out a way to help themrepl ace those
hones.

And like | nentioned, in Bozeman there's
a dedi cat ed percentage of housing devel opnent that
goes towards affordable housing, and I don't think
that's very wel comed in M ssoul a because there's a
concern that it would just increase housing costs
el sewhere, that that would be sonething to
consi der.

And zoning often doesn't support the
density that woul d be necessary for a project to
pencil out, so again, back to the whole zoning
issue. And I know M ssoula County is undergoing a
rezoni ng project right now -- or not rezoning, but
addr essi ng zoni ng regul ati ons, and expl ori ng how
zoni ng could be inproved to help with devel opnent.

And then rural communities. W tend to
work a lot with projects really close to M ssoul a,
but we have a hard tinme doing projects outside of
M ssoul a, like in Seeley Lake, for exanple, just
because of the distance. And there's not enough
services, and it nakes housing really chall engi ng.

Infrastructure is another big issue in

Seel ey Lake, as an exanple, and it nakes it hard
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to devel op housing in those comunities when they
don't have the needed infrastructure to start
Wit h.

M5. PETERSON: | have anot her suggesti on
-- this Kaia again -- around what we can do about
barriers and constraints.

One thing that we're really finding nore
and nore as the costs rise, both for rental and
for honme ownership, is that we really do need for
| ower income folks to have sone form of just
direct subsidy. So while the zero percent
deferred hone | oans are really wonderful, they're
hard to get out the door when the gap between what
soneone can afford and what the price of the hone
is is so great.

And | ast year we did a Nei ghborhoodLI FT
Program where we were able to offer basically
$10, 000 forgivable | oans, so grants to hone
buyers; and we were really bl own away by the
denmand for that program W thought there woul d
be strong demand, but we al so thought that there
woul d be a | ack of supply, and that that would
really constrain people's ability to find hones
they could afford. But | think what we found is

t hat additional buying power really made a
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di fference for people.

And with the | oss of the individual
savi ngs accounts at the federal |evel, we've
really | ost one of those key | ayering pieces to
hel p peopl e access hone funds, and have sone
subsi di zed noney or sone nore deeply, you know,
sone grants, or an opportunity to do a matched
savi ngs program

So | don't know if there's a rule there
for HOVE or CDBG funds, but | know that's
sonething that we are really interested in, and
sone of our partners are interested in, is how do
we bring back matched savi ngs prograns, and
support fundi ng those.

And that's true -- |I'm speaki ng about
hone ownership as an exanple, but | think it ties
back to what Sindie was sayi ng about nanufactured
honmes and hone rehab. That's another area where
it'"s really hard to just |ayer nore debt in.
People can't afford it.

But how do we give them an opportunity
to have, build a savings habit, get sone access to
financi al coaching and educati on, and pair that
w th affordabl e debt and sone additional savi ngs

support. | think that that conbination we've seen
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to be really powerful across nuch of the housing
spectrum and we're struggling with figuring out
how to fund that.

M5. EGLI: Thank you everybody who
provi ded t houghts on that question. W'I| keep
nmovi ng al ong, and again, if you think of sonething
and you want to circle back to any of the previous
questions, feel free to do that.

So Question No. 4. Are there activities
t hat you think HOME, HTF, CDBG and ESG funds
should not be used to support? So this is a
question kind of getting at what are priorities in
terms of how we use our funds. Are there any
activities that you think that our grant funds
shoul d not be used to support?

MS. KENNEDY: | couldn't think of
anything. | feel like the funding opportunities
cast a pretty wde net, and | think they're
appropriate fromny perspective.

MS. PETERSON: That's ny feeling, too,
that the funds are being used well and
appropriately, and building on the feedback from
the community. It's hard to say, "This thing
doesn't need support.”

I think we're going to get pushed nore
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and nore to serve higher incone people, and | know
that these programs have sone pretty clear incone
restrictions in nost cases; but figuring out how
to use themw thin m xed i ncone properties, or
even m xed use properties, | think as many of our
grow ng conmmuni ti es becone nore and nore urban,
those are sone of the pressures and questions |
think we'll have to face.

So | don't have a clear answer on that,
but just know that's a trend we're going to have
to grapple wth.

M5. FLYNN: Could we circle back a bit
to the manufactured hone repl acenents, and sone of
the barriers or solutions that you see for that
sector in particul ar.

M5. PETERSON: | can speak on that, and
I|'m Sindie, curious what el se you would add.

What we' ve seen to be quite successful
so far in Mssoula, we devel oped a partnership
wth Cearwater Credit Union, and they devel oped a
very |l ow cost | oan product that is nmuch, nuch nore
stabl e and affordable financing for buyers than
what we' ve seen from ot her | enders. You know, a
lot of this kind of |endi ng happens at the

national level, nmainly from manufactured hone
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deal ers.

So pairing that wwth sone work with
manuf act ured home park owners. So one of the
features of that product is that they require a
five year | ease. So again, going back to this
housing stability concept, using financing as a
tool to support greater stability in | eases, and
the relationship between the tenants and the
| andl ords has been a really interesting and I
t hi nk powerful part of that financing.

And t hen Nei ghbor Wr ks Mont ana has been
working on trying to identify, okay, beyond that,
what are the continuing barriers for these
borrowers who are the folks that aren't able to
access that financing, and it really is: Snall
down paynent needs, so 3 percent, on a $35,000 to
$50, 000 hone.

So we're not tal king |arge doll ar
anounts, but the challenge is it's costly to
adm nister. So we need a way to pay for
organi zations to have the capacity to adm ni ster
those snmall doll ar anmount prograns that are so
critical to |l everaging private sector affordable
fi nanci ng.

And | think we see that w th USDA
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financing for home ownershi p; we see that with our
State HOVE program W' re having to bear the

adm ni strative burden of those prograns, and we do
t hat because it's part of our m ssion, but we have
to subsidize it with other sources.

So when we're dealing wth these
prograns that are, you know, these gaps that are
smal |l dollar anpbunts, but critical and really
catalytic, that's the piece w need to figure out
how to sol ve.

So not everybody is going to be able to
access private financing, but | think there are a
| ot of fol ks out there who can, wth that right
| ayer -- again, the sane tools, right? Like
af f ordabl e fi nanci ng; gap, whether grant or very
| ow cost debt; sone financial education and
counseling; and the adm nistrative resources for
organi zations to provide that. | think it's
working in Mssoula, and we're trying to figure
out how to expand that nore broadly.

I think honme rehab is harder. Hone
rehab is just -- you can't get a contractor to
work on a small project like that, especially in
this market.

And so | think that that's a really
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interesting area to explore, | think, wth our
econom ¢ devel opnent counterparts, and our snal
busi ness devel opnent col | eagues. Li ke how do we
spur nbre capacity in our construction and trades,
and hel p people kind of take that next step to
have a small business, and to take on these kinds
of smaller projects. | see that as a real gap in
our ability to address hone inprovenent needs and
a lot of the nanufactured housing sector needs.

| don't know if that gets there, Julie,
or if you want ne to el aborate.

MS. FLYNN: That's hel pful. Thanks.

MS. KENNEDY: | don't have really nuch
to add to that. That is really helpful, Kaia. M
understanding -- and this was before ny tine doing
this work -- that there were funds that help
support the cost of replacenent, and | know t hat
HRC, District 11 HRC, was providing that support
t hrough sonme funding that they were getting.

And | don't know, | don't believe that
it was housing rehab, or CDBG funds. It nust have
been anot her source. So | don't know that we have
any ot her options funding-wise to hel p repl ace
honmes, nobil e hones.

So it's really great to hear about the
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| oan opportunity through O earwater Credit Union.
| didn't know about that, so that's really
hel pf ul .

M5. FLYNN: I'Ill just add. | think the
funds that HRC previously used in the 2015
Legi sl ature -- no, 2005 or 2007 | egislative
session, there was a bill for $3 mllion to
repl ace manuf actured hones, and at the |ast, the
very last mnute, the budget was decreased to
$300,000. So HRC 11. And then in Billings, they
split that, and that was adm ni stered through the
Board of Housing, but it was a one tine deal.

MS. PETERSON: | think it was |argely
successful. | nean those | oans, many of them
repaid, but then the funds just kind of sat there,
and we're talking with them how about how we can
put it to use at this point, you know, fifteen
years | ater.

We have tried a bunch of different
avenues for hone replacenent, and kind of back to
the sanme thene, a | ot of these folks just are not
confortabl e taking on debt. And so if they have a
really old hone that they're confortable, you
know, they're continuing to make work, even if the

floor is warped, and there's |eaks in the ceiling,

29
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they are going to continue doing that rather than
take on debt. So it's really not going to serve
everybody, but | think it's really inportant.

The other thing that we've been working
on with manufactured housi ng, because of this
I ssue -- because we recogni ze a | ot of people
aren't willing or able to take on debt, and we
need to just help them nake their current hone as
confortable and work for them as best it can.

Even if it's not a super high quality standard, at
| east there are sone core inprovenents we can do.

There's an effort in Mssoula that's a
partnership with the hospital, and the health
departnment, and hone visiting nurses, to do really
smal |l hone inprovenents that are related to
health, and safety, and housing well ness. And
t hose can be as little as |ike $2,000 worth of
I nprovenents.

I think the area we see the biggest need
that those kinds of dollars just can't touch are
roofs; and then |ike bigger issues |ike flooring,
if there's been a lot of water intrusion. Stil
| ess expensive than replacing an entire hone, but
much nore expensive than $2, 000.

So |l think if there's sonething we could
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do around that. You know, weatherization does a
great job of supporting people with water heaters,
and wi ndows, and doors, and all those kinds of
things, but they can't touch roofs. So that m ght
be sonething to think about. That's a pretty

cl ear need and gap.

MS. EGLI: Thank you for your conmments
so far. And then if there's anything that we want
to circle back to, or any additional concerns,
we'll go ahead and di scuss those before noving to
t he next set of questions.

MS. PETERSON: So this is Kaia again. |
was just kind of running through ny head on sone
of the things that we're focused on, and trying to
address right now

And one thing that the LIFT program was
really interested in doing is they allowed that
programto be used on owner occupi ed properties of
up to four units. And | don't know if that's
sonething that's been done with any of these
fundi ng sources previously, but just sonething to
t hi nk about again as we | ook at the rel ationship
bet ween housi ng and econom c¢ devel opnment, and
housi ng as a wealth and asset buil di ng

opportunity.
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We did have a couple of clients who were
| ow i ncome, were able to purchase a multi-unit
property, | think in at |east one case a dupl ex,
and then live in one side and have the other side
as a rental unit, that in nbost cases was an
af fordabl e rental .

So | just offer that as sonething that
| ' ve been intrigued by, and sonething | think we
haven't really thought about before. W think of
single famly, one unit, and then we think about
major multi-famly devel opnent, but | think
there's a whol e range of other devel opnment types
and asset building opportunities within that.

I know anot her one that's a huge topic
in Mssoula, and Bozenan, and other conmunities
right now is accessory dwelling units, and can we
hel p people, both add to our housi ng stock, and
create an incone generating opportunity.

And | know there are sone barriers in
our fundi ng sources around that, but |I think it's
just another trend and opportunity that woul d be
great to have on our radar and find solutions for.

M5. FLYNN: Thanks. | will say that HUD
| ooks at single famly hones as being one to four

units, so that's consistent with what you had
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under the LIFT, it sounds |ike.

M5. EGI: Al right. W'I|l go ahead
and nove on to the next set of questions. Thank
you agai n, everybody. The possible solution:

What activities should we undertake in the next
five years? Again, this is under the unbrella of
the consolidated plan, and we're getting ready to
submt our next five year plan. So what should we
be doing in the next five years to support

af f or dabl e housi ng?

MS. KENNEDY: | think we skipped the
| ast question, because we circled back to talk
about nobil e hones, manufactured hones. But | had
sone things under "Qher Concerns;" can | share
t hose?

M5. EGl: That's fine. Yes.

MS. KENNEDY: | have to honor ny
col | eagues because they gave ne this |ist.

So one of the things that is chall engi ng
for us in our planning is the State funding
timeline is unpredictable, and | don't inagine
that's anything you guys have control of, but it's
super hard for us to plan on grant applications
when we don't really know when the funding

opportunities are going to cone around. Hopefully
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that is going to get nore predictable, but in the
past couple years it's been very unpredictable.

One of the issues in terns of policies
or regulations is with Airbnb's or VRBO s. |
don't know what's going on in Mssoula lately, but
there for awhile there was a | ot of concern about
illegal Airbnb's. And so | don't knowif there's
much that can be done about that, but it's eating
up sone of the housing stock.

And so it just seens like it would be
great if there was sone strategies for at | east
maki ng sure that if people do have Airbnb's that
they're | egal; maybe even going to the | ength of
restricting or limting the nunber of Airbnb's
that a community can have. | think that m ght not
fly, but it's a thought. And then the tax revenue
fromthose actually going towards affordable
housing in sone way, and maybe that woul d have to
be at the legislative |evel.

And t hen one of ny coll eagues was
frustrated. She feels like the State's website is
very difficult to navigate. She struggles every
time she tries to find HOVE information. And so
she suggested that the website could be a little

bit nore user friendly, and easier to navigate.
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And that's it for that category.

M5. EGLI: | will second that |ast
conment .

M5. FLYNN:. Thank you for putting those
into the record.

M5. KENNEDY: So in ternms of solutions,
| have another list. So | know that the State
used to provide grant adm nistration training to
grantees, and | would | ove to see that cone back.

And especially one of the nbst connobn
findings is | abor conpliance, and it would be
great to have sone training on that. | do
reference the Grants Adm ni strati on Manual, and
greatly appreciate it, and it's very hel pful; but
it would even be even nore helpful to go into a
deeper dive into sone of the issues, |abor
conpl i ance being one of them as particularly
chal | engi ng.

W'd |like to know what the State is
doing to look into strategies that work in rural
areas, so like | said before, we're pretty good
about working around in M ssoula and around
M ssoul a, but when it cones to rural areas, we're
chal | enged, and so would |ove help fromthe State

to find strategies that work particularly well in
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rural areas.

And another idea is to provide nore
outreach and support to grantees, perhaps hosting
nonthly learning calls, hold nore neetings with
grant ees, naybe even peer-to-peer | earning.

W feel like there should be a policy in
the State that new construction should follow a
visitability nodel, and so that all honmes are
constructed to be visitable. Accessible is
anot her term but visitable is specifically zero
entrance and that sort of thing.

And as Kaia nentioned earlier,
considering increasing incone limts, and | think
that's probably going to be a federal thing, but
the 120 percent nedian incone is still pretty
chall enging for folks to be able to afford even
rentals, particularly in M ssoul a.

And then the application process for
applying for grants, CDBG grants, we would |l ove to
see that sinplified a little nore. That's all |
have for now.

M5. PETERSON: | just have nore of a
general coment. | think that as housing doll ars
and resources continue to be limted, | have sone

-- you know, | hear coll eagues talking about, "How
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do we focus those?,” and | know there's a big push
like I've seen in the housing authority sector for
dollars to be nore and nore targeted to the nost
vul ner abl e popul ati ons, whether it's Veterans, or
peopl e experi enci ng honel essness.

And | think that one of our chall enges,
and sonething | want to encourage, is just
continuing to work across the housing spectrum
knowi ng that this is a narket, and an ecosystem
and a community, and all of these things are
i nterrel at ed.

And | think we need to continue to work
on honme ownership, and we need to work on
affordable rentals for folks, |ike Sindie was
saying, up to 100, 120 percent AM. And we need
to be supporting the fol ks who need t he nost
resources and the nost opportunity.

So just an encouragenent. As | think
about what is ahead of us in the next five years,
there's going to be pressure to target doll ars,
and we want to be smart about it, but | think we
need to work across the spectrum

I think another thing | would say really
continuing to work between housi ng and econoni c

devel opnent, and | think you all may be a little
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bit further ahead of this because you're within
the Community Devel opnent D vi sion.

But | just see nore and nore that the
busi ness community and the econoni c devel opnent
community are recogni zing housing as a critical
need that's starting to i npede the work force, and
so how do we nake a stronger |link, and create nore
shared sol utions across those sectors.

And | think that where you all sit at
the State level and in the work that you do, you
are in a unique position to help nove those
conversations forward and nake those connecti ons.

M5. EGI: A lot of really great
f eedback. Thank you, everybody. Let's go ahead
and nove on to No. 7: How can we influence | ocal
public policy? |1f you have any thoughts on this,
feel free to share. Renenber to state your nane
before giving us your thoughts.

MS. KENNEDY: This is Sindi e Kennedy
again. | think I've said nost of all of this.

But | nentioned Airbnb policies. | think it would
be really hel pful to do a study, and to get a
sense of how big of an issue it is in this state,
and how nuch housing stock is getting eaten up by

it, by folks that are buying up a | ot of
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properties, and then renting themon a weekly
basis. It seens to be happening a lot. And
figuring out how to | egislate around that, so that
we're not | osing so much housi ng stock.

And then |I also nentioned encouragi ng
counties or local nunicipalities to waive
subdi vi sion review costs for trailer courts.
That's just one specific exanple. |If you can't
tell, I"'mkind of zoned in on that.

One of ny col |l eagues suggested that the
State do a presentation at a MACo conference.
Every year the Montana Associ ation of Counties
nmeets, and they felt that it would be good for
Commerce to present at one of those -- if you
don't already do that. Maybe you do -- to
identify needs in smaller counties that may be --

We tal ked about capacity earlier, and
M ssoul a County definitely is challenged with
capacity. But other surrounding counties, |ike
M neral and Ravalli, they're extrenely taxed wth
capacity, and it's really difficult for themto
apply for CDBG grants w thout contracting out; and
t hen of course they have to have the funds to do
t hat .

So it would be great if the State woul d
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attend sone of those MACo conferences, just to get
a sense of what's going on in the state at the
county | evel.

And t hen anot her one of ny col | eagues
suggested that the award ceilings for grants be
rai sed, and I know that that m ght be a pipe dream
because you don't get a ton of nobney that you can
di stribute across the state.

But |i ke Kaia has nentioned earlier, the
amount that we're able to provide to first tine
hone buyers is just not sufficient anynore, based
on the limts with those funds. And just being
able to be effective in the devel opnent of
housi ng, those funding ceilings nake it
challenging to really have a footprint in terns of
having an inpact. That's it.

M5. PETERSON: This is Kaia at
Nei ghborWrks. | think what you said, Sindie,
about supporting studies and research is really
inmportant, | think, and | know a role that the
State al ready does play in sone cases, whether
it's feasibility or market.

There's just a real -- You know, these
are conplex systens, and | think we need better

informati on to make better decisions on policy at
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the local level, and that nay be one of the
strongest, you know, nobst inportant roles that
coul d be pl ayed.

I think about the Airbnb coments,
Sindie, and | have a fairly different take on it,
which is | think -- and this is just ne
editorializing -- but | feel like there are a | ot
of people who are buyi ng second hones here, and if
they're not using themas Airbnb's, they're
sitting vacant.

So it's not clear to ne that that's a
better use, when you think about all of the
housing, all of the units that exist. And these
are the questions that we don't have good answers
for. W don't have good information. W don't
actual |y know how these things are inpacting each
ot her, and what |evers we nay not even recogni ze
we' re pushing on when we create policy, or when we
change a regul ati on.

And I'"'mreading a really interesting
book right now that I know a | ot of the fol ks at
the city are reading call ed "Nei ghborhood
Def enders,” and it's witten by these researchers
out of Boston University, talking about the inpact

of a very small nunber of voices on limting the
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ability to devel op new housi ng, because they're
exi sting honeowners who have a |l ot of, a strong
voi ce and power, and engagenment, and we're trying
to figure out how do we do that in a way that
brings nore voices to the table.

So | think that's another area of
question that | think is going to be a big thing
for us in this sector to grapple wth. How do we
really change the way that we do public
engagenent, so that we have the voices of the
folks who are truly inpacted, and that we're not
just stalling out because everything is getting
del ayed with nore studies, and nore requests, and
continuing to limt our ability to devel op.

So a bal ance to be struck there, but in
terms of |ocal policy, better information and
publ i c engagenent systens | think are really
critical.

M5. EGI: | just want to respond to
Sindie's comment. | believe that traditionally we
do try to send sonebody to MACo. And | al so just
wanted to reinforce the idea that things |ike
raising ceilings for awards -- and this is
definitely the forumto discuss that kind of

thing, and so | appreciate that feedback. And

42
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yes, | just wanted to enphasize that, that this is
definitely the place to discuss that, and to raise
t hat need.

M5. PETERSON: This is Kaia again.
That's a great comment, Sindie. Raising those
nunbers, it would be definitely hel pful.

The other thing |I think is there's a | ot
of conversation around | everage, and natching
dol I ars, and maki ng sure every project has "X’
amount of matching dollars, and | think noderating
that a little bit, and saying, you know, there are
sone projects that just can't come up with nmatch,
or that it doesn't make sense, and it's still an
I mportant inpact, and we should still put noney to
it; and there are sone where we coul d expect
mat ch.

So thi nking about, again, that housing
spectrum Not every project or programis goi ng
to be able to provide match and | everage, but
wher e possi ble, we should be seeking that.

M5. EGl: Geat feedback. Let's nove
on to Question No. 8. Are there suggestions for
encour agi ng better utilization of CDBG funds to
address housing need? And just a little bit of

background to this question.
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I think CDBG funds tend to be -- between
HOVE, HTF, and CDBG -- probably a little bit |ess
utilized. And so do you have suggestions for how
we can get nore fundi ng, CDBG fundi ng, out the
door, and how woul d you like to see this funding
used?

MS. KENNEDY: This is Sindie Kennedy.

So one of the grants that we have, and HRC i s our
subreci pient, is our housing rehab grant, and

we' ve had this grant for five years and have yet
to do a project, a rehab project.

And we had one in the pipeline, and it
fell through because the honeowner needed sone
wor k done with plunbing outside, and the ground is
frozen, so they can't do it.

So we're just really struggling with
getting that programup and running, and there are
| ots of reasons why. There's |lots of chall enges.
But one thing that | think would be really hel pful
isif it could be nore sufficient in terns of the
tim ng.

I think we started this project -- |
don't have the exact timng, but it's probably
been a coupl e nonths we've been trying to get this

one housi ng project underway. And it just takes a
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long tinme to get these projects approved and
nmoving. So if there's any way we coul d nake that
nore efficient, that would be so hel pful.

And maybe sinplifying it. | don't know
if it could be sinpler than it is. But the whole
process of getting these projects going is
sonewhat conpl ex. Anot her suggestion --

M5. EGIl: I'msorry. | was just going
to ask. You said getting approval. Are you
tal ki ng about approval fromthe State?

M5. KENNEDY: Yes.

M5. EGl: And is it specifically for
environnental ? Can you speak to that a little
bit.

V5. KENNEDY: No, the environnental, |
do the environnentals. That does take tine
regardl ess, but | don't know how to get around
that. | do themas fast as | can.

We submtted a proposal for a project,
and it took quite awhile to get approved, to the
State. So that was after the environnental. It
took a little while for the environnmental to get
approved, too. So if there's any way we coul d
make all of that go faster, that would be great.

| know you guys have capacity chall enges.
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totally get that.
And it's unfortunate, because |ike |
said, there's nmultiple reasons why this takes as
long as it does. |If there's anything we can do to

make it nore efficient, | would wel cone any i deas
to make that nore efficient.

MS. EGLI: Thank you.

MS. KENNEDY: Oh, | did have sone other.
Sorry. | have sone other.

W tal ked about raising the funding
limts, and another -- | think |I nentioned this
already -- is being able to have nore than one
grant at a tinme in a particular funding category.

Infrastructure is a really good exanpl e.
Soneti nes those infrastructure projects take
awhi l e. Housing does, too. But every year we
have somebody who is com ng to us asking us for
help with funding a project, and we have to
oftentines tell them "Well, cone back next year,"
because we still have a CDBG grant in that
category, and we can't apply.

So if we could apply every year, we
woul d. Absolutely. And again, | guess that the
funds need to be spread across the state.

M ssoula can't be little piggies and try to get it
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all.

And one of ny coll eagues asked if there
was a way to switch to fornula grants instead of
conpetitive applications. [|'ll just put that out
there. |I'msure that there's a reason why it's
conpetitive and not a fornula grant, but that is a
request.

And then streanmlining the application
process to nmake it nore accessible, especially for
smal l er counties, as |'ve already nenti oned.
That's all | have.

MS. PETERSON:. This is Kaia again. |
woul d echo. | think one of the barriers is on
smal l er projects. It's a lot of steps, and a | ot
of work. So if there are sone efficiencies or
| esser requirements for |esser dollar anpunts,

t hat m ght be sonething to think about.

I nmean | know we've seen that wth sone
of our small resident-owned comunities like in
Li bby, and even in Kalispell. W've tried to find
ot her fundi ng sources, because if you only need
$25, 000, you mght not go to the work of applying
for CDBG or HQOVE.

And it m ght not be smart to do that.

If you're going to need a environnental report
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that's going to cost you $25, 000, maybe just go
rai se the $25,000 and get the project done to
repl ace septic systens or whatever it m ght be.

So those small projects, | think we
really struggle with how to get those needs net in
a way that doesn't just create a ton nore
conpl i ance costs.

And | think that suggestion about being
able to have nore than one applicati on outstandi ng
is really smart. Like nmaybe there's an
application each year. | don't know how nuch room
you guys have on that, but that is a real barrier.
If you have a delay in a project, and you are just
pushi ng your entire pipeline of projects for your
whol e community out because of one project, that's
real |l y di scouragi ng and tough.

M5. KENNEDY: | would just echo that.
One of the projects, infrastructure projects that
we had, it took us a year and a half just to
procure because of the timng issue, and the
construction, just the clinmate that was going on.
Qur first procurenent was too late in the sumer,
and so that was a failed procurenent, so then we
had to wait until the next year to procure. And

so that was |like three years that we had a grant,
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and the construction only took about six nonths.
So yes, if we could have nore than one, that would
be fabul ous.

M5. EGLI: Thank you so much everybody.
We have one nore question left to go. | just want
to once again say thank you. There's so nuch good
i nformati on that you guys have shared wth us, and
|'mexcited for us to circle back as a team and
to continue on this conversation, so that we can
see how to incorporate sone of these thoughts and
insights into the devel opnent of our consoli dated
plan. It's actually pretty exciting, so thank you
for the tinme that you' ve spent providing us with
f eedback.

And so with that, the | ast question is:
What is your organi zation doing to hel p address
honel essness? And agai n, affordable housing and
honel essness are sonewhat separate in the
consolidated plan, but they're interrel ated, and
we felt it was appropriate to ask this question as
part of affordabl e housing.

So if anybody has anything they want to
share about what their organizations are doing to
hel p address honel essness in Montana, we would

wel cone you to provide that now.
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MS. KENNEDY: This is Sindie Kennedy. |
have a list. Go figure. So M ssoula County was
able to secure CDBG funding to partially support
the cost of a new famly and donestic viol ence
shelter that the YWCA is building. It's going to
be able to support 44 famlies. It's a $12
mllion project.

M ssoul a County works with the YWCA to
secure HUD conti nuum of care funding, rapid
rehousi ng funding, to support famlies and
donmesti c viol ence survivors who are experienci ng
honel essness with rental subsidies for up to 24
nonths. W typically only provide twel ve nonths,
but we have that luxury to add an extra twelve if
we need to.

M ssoula County is a menber of the At
Ri sk Housing Coalition, which is our I|ocal
conti nuum of care consortium and as nenbers of
ARHC, we helped initiate the coordinated entry
system that started about three years ago.

M ssoul a County partially supports the
salary of a Reachi ng Hone Coordi nator, who is
charged with facilitating Mssoula's ten year plan
to end honel essness. W pay half of that sal ary.

The County donated land to the Gty of
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M ssoul a for a new permanent supportive housi ng
project that will house thirty people who are
experi enci ng honel essness, and that new facility
will also include a housing navigator -- or excuse
me -- a navigation center for folks that are
experi enci ng honel essness.

We're working with Trust Montana, which
this doesn't really address honel essness, but it
definitely will help keep folks in hones, or
provide housing. And that's an effort to reserve
| and and homes that people can afford, using the
Land Trust nodel to make housing nore affordable.

We support the annual -- Every year we
support Energency Wnter Shelter, and | think
mentioned that earlier. The Cty of Mssoula
struggl es every year to find a location for folks
t hat need shelter during the winter, and the
County hel ps cover the costs of that. They did
find a location this year, and every year they go
through this, and try to find a new pl ace t hat
t hey can house peopl e.

We are novi ng beyond traditional housing
services. For an exanple, we have county tri bal
mat chi ng funds, and we're going to be able to use

those funds to support the Trinity Project,
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partially support the Trinity Project, which is

t he housing that Honeward is try to build right
now that | just nentioned that will support thirty
peopl e that are experienci ng honel essness.

I think I nentioned earlier. W're
starting an affordable housing initiative, where
t he Conm ssi oners have approved funding for a
fiscal year 2021 study to develop a County
strategy and role in addressi ng housing
affordability, including in outlying communities
such as Lol o, and Seel ey Lake, and in the urban
fringe.

And one full-tinme position wll be hired
to oversee that study, and help carry out the
resulting strategy, and serve as the liaison for
the City of Mssoula's efforts as well. This wll
not necessarily address honel essness, but it wll
definitely address that conti nuum of housi ng.

The County supports a Homeward | andl ord
|'iai son by providing Honeward's -- by providing
fundi ng so Honeward can hire a landlord |iaison
Thi s person | eads community-wi de efforts to
effectively nmarket M ssoul a housi ng support
prograns to new and existing | andl ords and

property nmanagers, wWth the goal of expanding the
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nunber of units available to those facing
barriers, such as little to no rental history.

The FUSE program W support a manager
at Partnership Health, and the FUSE program works
wth the City of Mssoula in the coordi nated entry
system and it stands for Frequent Users of System
Engagenent. It's a housing first nodel that
identifies individuals who are frequent users of
the crisis services, like the jail, or hospital,
shelters, and provides pernanent supportive
housi ng to those i ndividuals.

We have a housi ng navi gator at
Partnership Help Center, and this position
supports the M ssoul a coordi nated entry system
and wor ks al ongsi de several community partners
dedi cated to ending chroni c honel essness in
M ssoul a. The housi ng navi gat or provi des support
to i ndividuals who have been paired with a housi ng
resource, such as a pernanent supportive housing
voucher, etc.

W have been undergoing a Mull an area
master plan. The Mullan area master plan is --
The Mull an area is west of Reserve between Mill an
Road and West Broadway, and we received a build

grant that is going towards that devel opnent, and
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there i s enphasis on providing, devel opi ng
affordabl e housing in that area. It's a fast
growi ng area of M ssoul a County.

That's it. That's ny list.

M5. PETERSON: This is Kaia at
Nei ghborWrks. Qur role in this part of the
spectrumis really we get HUD housi ng counseling
funding, and as an internediary where we work wth
a nunber of partners across the state to provide
financi al education and coachi ng, and do trai nings
at YWCA's, and ot her partner organizations, folKks
who are com ng out of the crimnal justice system
And so that education counseling piece.

And then |i ke Sindie nentioned, the
| andl ord |iaison programw th Honeward, j ust
supporting these types of organizati ons who are
trying to play a role in nmaki ng these connecti ons,
and providing better service and better
coor di nati on.

And then we al so provide real estate
devel opnent financing for projects at the early
stage, so we're often sone of the early noney in
on projects that are either transient or permanent
housi ng for fol ks experi enci ng honel essness.

And just sonmething to highlight there, |
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think one of the things that I'm hearing as we are
getting further down the road in Montana with
provi di ng pernmanently supportive housing, which is
a relatively new nodel for us in the state, and
our partners are having to build a | ot of

capacity, and understand how that works, and how
do you finance it, and what's the operating budget
| ook like long term

That paying for the supportive piece of
supportive housing is a huge barrier, and
sonething | think we should note, and be working
together to figure out howto find the resources
to support that long term because | think we've
got sone really good resources to build those
pr oj ect s.

And then |I think there are sone
chal | enges around how do we provide strong
services and coordination long term So just a
need and an interest. | think we all see the huge
benefit and community inpact of those projects,
but sonething to keep worki ng on.

I"'mtrying to think if we do anything
el se around honel essness. | think those are our
core pieces: Education, and counseling, and

fi nanci ng.
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I was going to nention one other thing
whi ch, Sindie, they' ve been, you know, the County
has been an incredi ble supporter of the resident
owned comunity program and | would say that is
another role we play in addressi ng honel essness,
which is that we know when these communities
cl ose, and peopl e are displaced, people do end up
entering, you know, experiencing honel essness and
entering that system So preserving that kind of
exi sting affordable housing is also a really
i nportant part of keepi ng peopl e housed.

MS. KENNEDY: That's an excel |l ent point,
Kaia. M ssoula definitely has had its experiences
of privately owned trailer courts getting sold out
from under people, and unfortunately the URA
doesn't kick in, it's not really applicable, and
so people are getting displ aced.

So if there was anything we could do to
try to preserve those comunities. | know
Nei ghborWrks is doing a great deal around that.
But it would be really helpful, because it is an
af f ordabl e housi ng nodel for especially very | ow
i ncome residents. So thanks for bringing that up,
Kai a. Excell ent point.

M5. EGLI: | just want to say thank you
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again for everybody for participating, and for
really taking tine to nake this conversation very
meani ngful. |'mgoing to go ahead and turn the
m ke back over to Julie, if she has anything in
closing that she would |ike to say.

And | believe that if there is an
interest in submtting additional comments, you're
wel cone to submt witten comments as well. |
t hi nk everybody shoul d probably have Julie's
email, or just the Community Devel opnent enail,
which | can | ook up here really quickly. But as
part of getting an invitation, you should have
Julie's email.

But 1'lIl go ahead and give the m ke back
to Julie, and we'll go ahead and wrap up, and just
"1l say thank you again for everybody for
partici pating.

MS. FLYNN: Yes. Thank you. G eat
input. This was a really good conversation. And
| appreciated sonme of the concrete suggestions.

Li ke as Janelle said, we do present at MACo, but
you nmade ne think | should reach out to MACo, and
see if they have a rural county forum or neeting
that they regularly have, and maybe we could dip

into that to get nore of that perspective.
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W will be holding simlar focus groups
the next two days, |ooking at rural housi ng needs
in general, and then |ooking at multi-famly
devel opnent issues. So we appreciate
Nei ghbor Wr ks and the County both parti ci pating.

W will get the transcript, and go
through the list of the comments, and any t hat
need responses we'll be providing those as part of
t he consolidated plan as well. So we wll keep
you in the | oop, and you do the sanme as you nove
forward in your efforts. Thanks so nmuch. |
appreciate it.

(The proceedi ngs were concl uded

at 11:52 a.m )
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The foll ow ng proceedi ngs were had and testinony

t aken:

M5. FLYNN:. Okay. W'Ill go ahead and get started

My nanme is Julie Flynn. Thank you all for joining us.

Carilla French and Lorette Carter, | see you're on the
call, soit will be a small group for us today. The
remai nder of -- Anita, if you want to go ahead and start

the recordi ng, that woul d be awesone.

Ckay. Geat.

So thanks for being here. W really appreciate it.
Yesterday we had a small group again, and we had an
excel l ent conversation. So |I'm hopeful that -- this today
| appreciate you all being here. |If you could -- | ooks
li ke you're all doing a great job of nuting your phones
when you're not speaking. The presentation is being
recorded so that we have -- and we al so have Holly Fox wt
us, who's a court reporter, so that we have a full
transcript of this nmeeting to submt w th our consolidated
pl an.

' mgoing to go through the nanes here and |ist your
organi zations so that Holly has that for the record. If -

when you do speak, please state your nane so that we can

h
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identify that in the mnutes. And we -- if, after the
meeting, you have further coments, feel free to provide
that in witing to us. W're -- we're always wel cone to
get additional comrents.

Sharon is going to go ahead and present an overview to
you all, and then there's sone questions at the end.

Hopefully you maybe had a chance to | ook at those ahead of

time, and -- and we'll just have a discussion. And, you
know, if -- if you have other comments that we didn't ask a
particul ar question about, we're -- we're certainly

interested in hearing that as well.

So with that I'"'mgoing to just go across ny screen
with who all is here. 1'Il start with Carilla French.
Thank you. Carilla is the executive director of the HRDC
for -- up in Havre. And Lorette Carter is in the City of
Shel by.

Lorette, maybe you can tell us what your title is.

M5. CARTER. Sure. | amthe community devel opnment
director for the City of Shel by.
M5. FLYNN. Great. And the remaining fol ks are
Depart nent of Commerce, community devel opnent division
staff. So that's nyself, Julie Flynn, Janelle Egli, Sharon
Lofftus, Nicole Newran, and Dan Kai serski.
So, again, thanks, everyone, for being here, and,

Sharon, I'Il turn it over to you
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M5. LOFFTUS: 1'd like to also say thank you for
com ng today and joining this neeting. | think you're --
it's going to be very valuable to what we do with the
Depart ment of Commerce.

So this is the affordabl e housing group for the rural
areas, and it's sponsored by the Montana Departnent of
Commer ce and the health and human services departnent in
conjunction to support the Montana's Five-Year Consol i dated
Pl an.

The 2024 Consolidated Plan is a -- has a public
partici pati on process, and the State of Mntana, again,

t hrough the departnents of commerce and the public health
and human servi ces, has devel oped a five-year plan to guide
our policy and investnent for housing, econonic, and ot her
communi ty devel opnent. The five-year plan is also known as
our consolidated pl an.

One nmonent please. |'m-- ny words are hidden behind
my ot her screen here. There we go.

So this plan is a requirenent of the U S. Departnent
of Housi ng and Urban Devel opnent, as al so known as HUD, to
assess our current needs, our needs and our current
conditions, and to -- as well as to determ ne what our
priorities are and to allocate our HUD fundi ng.

The perspectives and opinions that are going to be

shared by each of you today as part of this focus group
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w ll help us informand devel op Montana's consol i dated
plan. W hope that wth your input we can identify and
assess housi ng and community devel opnment across our
wonder ful state of Montana.

So our 2020-2024 Consolidated Plan, the first goal of
it is to preserve and construct affordable housing. W' ve
listed out here in this slideshow the objectives of
Mont ana's plan and the goals. The objectives are to
provi de decent housing, provide suitable |iving
envi ronnents, and expand our econom c devel opnent for | ow
and noderate inconme residents. The goals of the
consol idated plan are to preserve and construct affordable
housi ng, plan for comunities, inprove and sustain public
infrastructure, revitalize | ocal economes, and reduce
homel essness.

This focus group will focus on the provision of
provi di ng decent housing and the preservation and
construction of affordable housing. To gauge the progress
to acconplish these objectives and neet these goals, the
followng wll assessed: Construct and rehab rental units,
rehab single-famly house -- hones for rent or hone
owner shi p, construct single-famly hones for hone
ownershi p, and to provide financial assistance for hone
buyers.

So to help us begin our conversation today, we have
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br oke the conversation into two groups. The first thing
we're going to tal k about are what our needs are, and the
next thing that we're going to tal k about are what sone of
possi bl e solutions mght be. So |I'mgoing to ask each of

t hese questions, and as we do this, we would | ove to have
input. 1'mgoing to sit back and not talk very much about
it because we would |like to hear fromthose of you that are
out in the field and providing the needs for your
comruni ti es.

So we'll start with each of the questions and ask you
to pl ease provide sone input and give us your feedback on
what you think our needs are.

Question Nunber One: What are our greatest needs in
your areas?

Who would like to go first, please?

M5. FRENCH: This is Carilla in Havre, and | can
go first.

M5. LOFFTUS: Thank you

M5. FRENCH: Qur biggest needs in our area would
probably -- basically your list -- would be to construct
and rehabilitate rental honmes. Currently we're running
into i ssues for individuals with Section 8 vouchers. Many
of our rental units are no | onger passing the mniml HQS
i nspection required by Section 8 to be -- to use a voucher

to pay rent in that hone. So that it is a big need in our
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communi ty.

We do also need to construct nore rental units in
order to have access -- we have sone units that are
dedi cated to senior housing, but that is limted to Buffalo
Court, which is for low to noderate incone subsidized
housi ng through LIHTC. There's only 24 units. And then we
have sonme units in town that are dedicated to individuals
w th physical disabilities, but, again, it's limted to
Ani mal Court, which is another LIHTC project that we hel ped
devel op, and that's only 30 units. So access to units for
those that are elderly or have special needs are very
limted.

And then even just units that are affordable, what we
run into are individuals who make too nmuch noney to qualify
for Section 8, but they don't make enough noney to afford
the full market rent in our area. So we need nore
af fordabl e housing for those individuals for our workforce,
for noderate incone individuals -- so, you know, we're
getting nore the 50 to 80 percent of poverty in there.

And, again, there probably is -- we do need nore
i ncentives for developers to devel op that type of housi ng.
It would be great -- we cane so close to passing a Mntana
inconme tax credit for housing in addition to the regular
| ow i ncome housing tax credit. If would be wonderful if

that could get passed. W'I| see, since the creation of
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utilizing the coal tax fund to build hones for the

wor kforce to low to noderate incone individuals, that was a
great success, but there's a lot of work that still needs
to be done.

A third thing, which I don't know if this would apply
to your consolidated plan or not, but |I also sit on the
state conti nuum of care board, and in our service area in
H1l, Blaine, and Liberty county we don't have any type of
honmel ess shelter or transitional housing for individuals
that are -- that are honeless. So we don't have anything
to address that at all in our area. So | would say that
t hose are probably our main needs.

M5. LOFFTUS: Ckay.

M5. CARTER. This is Lorette with the Gty of
Shel by, and I amnot in a housing program so don't have the
great know edge base |ike Ms. French does in Havre. But
for the City of Shel by, we, as a whole, |ook at the
community in the nunmber of rentals as well as the quality
of the homes that are in our comunity. So for us, we're
finding that we are in desperate need of safe and efficient
| ow to noderate income honmes. There's -- there's a
di sparity in the quality of the hones fromthe lowto the
very extrenely expensive, but we need hones that are
af fordable to prison guards that work at CoreCivic or at --

you know, |ocal teachers that are just starting out. So we
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are desperately |l ooking for the ability to build and do
in-fill projects within our community that neet that | ow
i ncone that gets those -- you know, that type of incone
el igi ble people into those hones.

And | agree with -- with her as well in the ability to
provide incentives to get private builders and devel opers
into our community to take the charge and -- and start
rehabbi ng or building sone newer builds within our
conmunity to just inprove our housi ng stock.

M5. LOFFTUS: Okay. Well, thank you. That was
really great input there. Any other --

M5. FLYNN:. Carilla, could you expand on the need
for homes to -- for those experiencing honel essness? What
ki nd of needs do you see in your three-county area?

M5. FRENCH: So what | see is when they're
honel ess, we don't have anywhere to put themtenporarily
until we can find a permanent home for them W don't have
any shelters or transitional housing in our service area.
So that's what we're seeing. So we're seeing individuals
that are -- when the weather is nice, and even when the
weat her is this cold out, they're trying to live in cars or
in canpers or in tents until they can find that pernmanent
housing unit. It used to be nore conmon that they woul d
couch-surf, so to speak. But with COVID, that's --

we're -- we don't have famly and friends that are willing
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to take themin on a tenporary basis anynore. So that --
for our honel ess population, that's really what we need.
Because we do al so admi ni ster the Enmergency Sol ution G ant
or ESG funds. So if they have a job or have a way to
conti nue paying that rent after we inplenent the ESG funds,
we can get theminto housing. But there's nothing to house
them tenporarily.

So we do really see a need for either a honel ess
shel ter or sone type of transitional housing.

Does that answer your question?

M5. FLYNN: Yes, that's helpful. And I was
wondering if you have any sense of nunmbers. And |I'm sure
that's seasonal and it differs and -- so --

M5. FRENCH: Yeah. |It's really hard for our area
to get a conplete count because when we do the
point-in-time survey it's -- you know, it's in January and
we're not getting a lot of responses. | wll say, based on
t he nunbers so far this year, we've assisted 21 househol ds
wth ESG funds since July 1. So you can kind of see those
are individuals who are -- they were honel ess and didn't
necessarily have sonewhere to stay, so we were able to help
themw th the ESG funds.

Wth COVID, we have helped -- with our COVID specific
funds, which -- so we just had them again since June -- |

think we've assisted 10 famlies in retaining their housing
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since June. But we also serve the five additional counties
fromValley all the way over to the North Dakota border,
and | can't list those five counties off the top of ny

head. But for the ESG COVID, we al so help those five

counties, and so we've hel ped, like, |I believe five
famlies in that area. And we just started this -- this
began really in Septenber. It took us tine to do outreach

and get those nonies out.

| do know t hrough our current enrollnent with our Head
Start and Early Head Start famlies, we have a |ist of
famlies that identify as being honeless right at this
current tine. So -- and we are a smaller rural area,
consi dered frontier, so | know those aren't huge nunbers,
but that's what our need is in our popul ation.

And then there's a huge deficiency for housing for
i ndi vi dual s agi ng out of foster care. So those
18-year-olds that are being released fromfoster care don't
have anywhere to go either. And working with -- well,
before the COVID hit, | had been working with the Fort
Bel knap and Rocky Boy reservations to try to help wth that
nmore. And | know with the Youth Honmel essness Denonstration
Project there's nore funds to kind of help with that, and a
hi gh school programthat was awarded that grant. So our
nunbers aren't huge, but they are there.

M5. FLYNN:. Those actually sound |i ke huge nunbers
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to me, so thank you for that information

M5. FRENCH. They do to ne too, but then when you
talk to nore urban areas, then I'mli ke, OCh, wow, your
nunbers are insane conpared to ours. So...

M5. FLYNN:. Well, it's all a percentage and
di stance -- yeah.

Go ahead, Sharon. Sorry to interrupt. Thanks.

M5. LOFFTUS: No, that's fine. Geat question,
Jul i e.

Al'l right. The second question is, what are your nost
difficult barriers and constraints to try to neet those
needs?

M5. FRENCH: You know, for us it really is --
before COVID it was really lack of funding. Since COVID
has hit, we've really been -- there's been a negative and a
positive to COVID. One of the positives is that we have
received increased funding to help reduce that -- sonme of
t he housi ng needs that we have. But for our service area
too, we're severely understaffed, and we don't have the
ability to hire nore people based on our funding. |
have -- | have three individuals working on this, and, like
| said, our primary service area is Hill, Blaine, and
Li berty counties, but then we also serve the five counties
from-- basically from Dodson all the way to Cul bertson and

all the way up to the Canadi an border, | guess. So just
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the space is a huge barrier, | guess. Also education. CQur
community doesn't really understand the face of

honel essness in our community. W don't have traditional
honel essness where people are out on the street.

And then other barriers and constraints are just not
having the policies in place fromthe -- fromthe state and
fromthe feds to help us gain nore funding and to al so
perhaps -- the restrictions are really harsh as well on the
prograns. There's so many gui delines of things that you
can't do, that sonetines it feels |ike there's nothing you
can do.

M5. CARTER. This is Lorette, and I'Il follow up
wth -- on Shelby, like many of -- small communities that
don't have housing prograns or conmmunity action
organi zations within our community, struggle to find those
partnerships in order to apply for the funding mechani sns
to initiate housing prograns within our small comrunities.
W're not going to build 20 hones, but we'd love to build
even two hones in -- in two years or whatever tinmefrane.
But we are struggling right nowto find a partner in order
to nove our application forward to be able to even start a
small -- a couple small projects. So for us the biggest
barrier and constraint for small, rural conmmunities iIs
finding those partners, whether it be a housing

organi zation or a comunity action organi zation, that woul d
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be our partner in noving forward for applications for
I ndi gent housing stabilization funds in particular.

M5. FRENCH: So to add on what Lorette said, we do
al so struggle for partnerships with CDBG because you have
to do those applications --

(Court reporter clarification due to poor

audi o.)

M5. FLYNN:. Sharon, can you try nuting yours while
you' re not speaking, and that will let -- Carilla, go
ahead.

M5. FRENCH: Is this better? Sonetines if | turn
away fromthe m crophone, it doesn't pick me up very well
ei t her.

So as | was saying, for our end, wwth CDBG we al so
struggl e because you have to apply through your city or
your county to receive fund CDBG funding. And our city and
county is not necessarily supportive of the needs that we
have, or there's other needs in our city or county that
are -- they have determned to have priority. So we've
struggled in the |last few years to get support from CDBG

And then if Lorette can hear nme, | just wanted to
share that her conmmunity action agency for her area is
Qpportunities, Inc., out of Geat Falls, and I know t hey
woul d love to partner with sonebody to hel p devel op

housing. So if you would |like the contact information for
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Carla with Opportunities, Inc., 1'd be nore than happy to
hel p you.

M5. CARTER  Thank you. | appreciate that. | did
reach out to Qpportunities, Inc., and the first person |
spoke with didn't really understand what | was asking, and
then she did give Carla ny information, which | haven't
heard back fromher. And so | wll try again and reach
out .

We have reached out to Nei ghborWrks Great Falls, but
t hey have a board that they report to, and the board -- and

we haven't heard back, so we don't know. But of course the
board's concern is Geat Falls projects and that rural --
and that urban area, as conpared to finding, you know,

rural partners.

So |l will reach out to OppLink -- or Opp, Inc. [sic],
again and just see if there's a connection to be nade
there. W have had sone good conversations wth
Nei ghborWwrks Geat Falls. |'mjust not sure where their
board is sitting as far as assisting our comunity of
Shel by.

So that's one of our constraints and our barriers, and
honestly |I don't know how to fix that because that's the
paraneters of the grant. But, you know, honestly | --

Nei ghborWrks Geat Falls really didn't know a | ot about

the program So maybe that's an education tool on -- on
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the state's -- on Commerce's part, is to help those
particul ar organi zati ons have the information to begin

wi th, you know, so they, thenselves, can be the catal ysts
to maybe reaching out to our smaller communities. You
know, the Cut Banks and the Conrads and the Shel bys -- al
those little communities junp -- | nean, we're -- we're
pretty lucky. 1In the position that |I sit in, I -- 1 look
for these things. But in a |lot of these other comunities,
whi ch have the exact sane needs as we do as far as housing
and things like that, it's the town clerk or it's the mayor
or it's, you know, sonebody who really doesn't have the
time in their day. But if there is -- those action
agenci es had their experts on their end going, Hey, here's
what you guys can do in your small, rural communities;
here's how we can help you, | think that would bridge that
gap between the Geat Falls area and the rural areas. And,
you know, and that -- that goes for across the state.

So. ..

M5. FRENCH. That is great to know. And let ne
know, because Carla and | are -- Carla and | are pretty
good friends, so |I'd be nore than happy to give her a poke
and say, Hey, Carla, Lorette really wants to talk to you
And | know that we all get busy.

And al so there's sone devel opers that we work with

too, so since -- since we have devel oped | ow i ncone tax
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credit projects and Housing Trust Fund projects and used
HOVE funds, | al so have sonme connections wth devel opers
around the state too. So if that's sonething that you're
interested, | know that the Montana Board of Housi ng,
they're always interested in having projects Were they
haven't traditionally had projects in the past. So if
that's sonething -- |'m happy to be a resource to hel p you
make some connections because | know how frustrating that
can be to get anyone to respond and to hel p make your --

M5. CARTER  Yeah --

M5. FRENCH: -- so I'mnore than happy to try to
hel p make t hose connecti ons. Because we haven't -- we
haven't done anything alone. W've had to work with a | ot
of other people around the state to nake our devel opnents
happen.

M5. CARTER  Very good. Thank you so nuch. W
wi |l connect for sure.

M5. LOFFTUS: GCkay. Sounds |ike we've got a great
partnership started here.

So let's continue just a little further on and | ook at
this fromthe consolidated plan's point of view
What can we do about these barriers and constraints?
What -- do you have sone suggestions or comrents on that?
M5. FRENCH. So | know that one thing we do --

we're part -- the HRDCs as a whole are part of the housing
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coalition that | obbies and tries to educate our state

| egi sl ature about our needs, so that's one thing that we
can do is to educate others who can nmake changes so t hat
they see what our needs are and will help us.

And we try to participate -- as an HRDC and a
community action agency, we try to participate in national
phone calls to educate. W try to take part in these types
of conversations and anythi ng where we can nmake our voice
heard about what the needs are for housing, other than
actively trying to create new housi ng ourselves. It's
i nportant that we educate the decision-nakers, the
| egi slators, and the voters about what -- what our needs
and concerns are as well, which is a hard task.

M5. CARTER. This is Lorette again, and | guess |
pretty much in the | ast conversation had stressed the need
for education as well. And to nmy point, it would be to the
action agencies and the housing authorities that have a
regional footprint but are not getting out to those areas.
So I think that would be a great tool is an education tool
to just help those -- those action agencies, conmmunity
action and housing authorities, have the -- and | know it
goes back to enployees and tine and things |ike that, but
smal |l rural communities really don't have the neans to take
part unless there is that partnership. And so it's really

critical to find those partnerships. |If there's any way we
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can provide education or commtnent by those agencies to
smal l er rural communities, it would be fantastic.

M5. LOFFTUS: Okay. W'Ill npve on to the next
one.

Are there activities that you think HOVE, HTF, CDBG
and ESG funds should not be used to support?

M5. FRENCH. | can't think of anything that they
currently support that | don't think they should. | would
probably add things that they should be supporting, not
things that they shouldn't be.

M5. FLYNN: We'd be interested to hear that as

well, so if you -- yeah
M5. FRENCH: Well, |ike, for exanple, nost tines
wth ESG funds, we can't -- we're limted -- we can't

purchase facilities. So, for exanple, there's noney
avail abl e right now through ESG COVID funds to purchase a
facility to house honel ess individuals that are affected by
COvVI D, but when that fundi ng ends January 1, 2022, |'ve got
to pay it all back; not like other funds, where you can
keep them And they don't have cl ear gui dance on how to
use those, how it has to be paid back. So that's one area
of concern that | have that conmes to the top of ny m nd.

| know when | have themsitting in front of ne,
there's always, like, oh, I wsh it covers this or that.

But I'd have to do a little bit of research to nanme those
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for you right at this second. That's the one that
i medi ately cones to mnd that I'mcurrently struggling
wi t h.

M5. CARTER And this is Lorette. And | just
don't know enough about the other prograns, not being part
of a house -- a | arger housing program to give you a good
answer of what should not be used to support, you know, the
funds. So..

M5. LOFFTUS: Are there any other concerns that

ei ther of you have that you'd |like to add?

M5. CARTER This is Lorette. | don't think so.

M5. FRENCH: This is Carilla. | don't think so
either. | appreciate that -- that | was invited to be on
the call, and that you're nmaking an effort to hear fromthe

rural communiti es.

As | nentioned before, |I sit on the COC board, and
that's one thing | share all the tine; | feel very
frustrated because | feel |like the kid who was invited to
the birthday party, but they didn't save ne a seat at the
table. And, you know, really the -- there is not nuch
between -- in the eastern half of the United States and in
our extremely rural areas, there's not really anything to
address the needs of individuals who are honeless or to
provide quality and safe, affordable housing for our

working famlies, those with low to noderate i ncones. And
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| -- 1 just appreciate you taking the tine to hear our
Voi ces.

(Court reporter clarification.)

M5. LOFFTUS: So now we're going to go a question
about possi bl e solutions.

So Nunber 6, what activities should we be undert aking
in the next five years? Do you have sonme suggestions?

M5. FRENCH: | would say to conti nue what we're
doing. ldentify the needs in our communities and ensure
that we're trying to focus housing devel opnment in the areas
that are underserved. | sound |like a broken record, but |
think Lorette and | are on the sanme page wth where our
rural areas aren't getting the sane sort of housing support
as the nore urban areas across the state are.

M5. CARTER This is Lorette. And thank you, |
agree 100 percent.

M5. LOFFTUS: Okay. So how -- do you have nore
suggesti ons on how we can influence | ocal public policy?

M5. FRENCH: Like | said, we just -- we try to
participate in as many of these discussions as we can. W
try to reach out in our local |egislatures and our state
|l egislators. And I think it's just by continuing to be
vocal and to continue to educate that we can make -- or
hel p i ndividuals understand that there really is a need for

addi ti onal housing across the entire state, and
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specifically in our rural areas.

M5. CARTER. And | mght just add that housing
al so plays a huge inpact on our econom c -- our econom es
Wi thin our conmunities. You know, we've got a private
prison here that has nearly 200 enpl oyees, but of course,
you know, they're spread out through north central Montana.
They don't all live in Shelby. But having adequate housing
can be an incredi ble econom c inpact factor and just neet
the needs of our small comunities that have very agi ng and

unsaf e housi ng stock at this point.

So | agree, public -- you know, education
participation. Qur small -- again, as | nentioned, our
small, rural communities have a mayor that serves part-tine

and a town clerk that does everything under the sun that
they have -- you know, they can in their eight-hour days.
So to find those partnerships that can cone in and help
smal |, rural communities nmake the load a little easier to,
you know, formthose partnerships on -- particularly in
housi ng woul d be incredi bl e.

M5. LOFFTUS: So are there any ot her suggestions
for encouraging better utilization of CDBG funds to address
your housi ng needs?

M5. FRENCH Well, for ne, in a perfect world, a
county or city could support nore than one CDBG project at

a tine. And | know that's a national restriction, but
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that's really our biggest barrier here is because they can
only sponsor one project at a tinme, and sonetines those
projects take nultiple years to cone to fruition. There's
just a lot of conpetition for -- for use of those funds.

M5. CARTER This is Lorette, and I -- again, |
don't have the know edge base to really answer that
question, so I'll leave it at that.

M5. LOFFTUS: GCkay. So now we're going to ask,
what is your organization doing to help address
honel essness?

We'd like to just kind of put a little bit of focus on
honel essness now.

M5. FRENCH: So like we previously said -- this is
Carilla, by the way -- like | previously said, we operate
the ESG program so we -- we utilize that to hel p address
homel essness. We work very closely with our Sal vation Arny
and our mnisterial association to try and put
i ndividuals -- pay for hotel roons. That noney usually
doesn't last very long. W're utilizing CARES Act COVID
funds through ESG to address honel essness in that way. And
| amcurrently working with the Montana Health Care
Foundati on hopefully to get a mini grant to hire a
consultant to assist us in doing a feasibility study in our
area to hopefully figure out ways to utilize funds to

purchase a | ong-term stay hotel and repurpose it as
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transitional housing.

So -- and we've also hel ped to devel op, like I said,

LI HTC projects in town, and we operate rural devel opnent
housi ng, and we've supported other agencies' applications
to purchase and rehabilitate housing in our area through
use of HOME funds, CDBG funds, housing funds, and LIHTC.

M5. CARTER. This is Lorette again, and with the
City of Shel by, we don't address really honel essness ot her
than we work hand in hand with our |ocal |aw enforcenent
and our mnisterial association to assist when we can in
trying to find housing for people in need. W have a | ot
of -- well, not a lot -- but we have transitional people
that either can't cross the border or for sone reason | and
in Shel by, so we try to work with the local | aw enforcenent
to identify those people, try and give themthe help or
the -- sone resources to get themby until their next nove,
what ever that m ght be.

Locally, we have a crine victim advocate programt hat
can provide sone funding to help wth those people that are
di spl aced for one reason or another. And then Hi -Line Help
for Abused Spouses, which al so can provide sone hel p that

way. But not strictly just honel essness.

So, you know, on our -- on our city level, we provide
a rental list that we contact all of our |ocal property
owners, and we have a current rental list that we try to

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

Transcript of Proceedings

26

keep current that we hand out or distribute via the ennil
to our |argest enployer, as well as our chanber, our city
hall right here. So we try to provide information on
housi ng avail able. And then, of course, we -- we direct
contact with our housing units that are for assisted
living, as far as ol der and people that have nobilization
or sone special needs. So two of our city enpl oyees here
serve on that board.

So we have our hand in it, but we don't specifically
addr ess honel essness.

(Court reporter clarification.)

M5. LOFFTUS: Do we have any final coments
anybody would |ike to contri bute?

M5. FLYNN: | would just say that we certainly --
this is Julie Flynn -- we heard sone of the sanme common
themes in our call yesterday with fol ks where we were
focused on single-famly housing issues, so -- so we
appreci ate your feedback. |[If you think of other things
after the fact, or if you' d like to pass these questions
al ong to soneone else and -- and suggest to themto provide
us feedback, we sure would wel cone that as well.

So, again, we really appreciate you joining today and
your thoughtful comrents, and we will work on keeping this
di al ogue going for sure.

M5. LOFFTUS: Thank you very nuch for your
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participation. As Julie said, we really value what you' ve
contri but ed.

M5. FRENCH: Thank you again for inviting ne.
Appreciate it.

M5. FLYNN: You bet.

M5. CARTER. And Lorette too. Thank you again for
i ncluding Shelby in the conversation. A little different
m x than a housing authority or an HDRC or, you know, those
entities.

But I will reach out to you, Ms. French, and | wll
make a connection, and we'll try and get sone -- a phone
call going or sonething that we can visit.

M5. FLYNN: That's great. Thanks, everyone.

M5. FRENCH: [|'Il watch for that. Bye, Lorette.
Thank you.

M5. FLYNN: Bye- bye.

(Proceedi ngs concluded at 11:15 a.m)
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MS. FLYNN: Let's get started. | was
expecting a few nore fol ks, but our |last two
f ocus groups we've had just a few people and
we' ve had great conversations. So thanks,
everyone, for joining us. W're nostly
Departnent of Commerce staff at this point.

My nane is Julie Flynn with the Departnent
of Commerce, Community Devel opnent D vision.

We have Lisa Lesofski with us, who is our court
reporter so that we have a transcript of the
conversation today. And then with the Housing
Group and the Conmunity Devel opnent D vision we
have Dan Kai serski, who wll be presenting the
information today, as well as Janelle Egli and
Ni col e Newman. And than Jennifer d son, our
division adm nistrator, is also joining us

t oday.

And then I'lIl just read our other
participants into the record. So Heat her
Genier with the HRDC 9 i n Bozenman, as well as
Kirk Bruce with Affiliated Devel opers, Inc.,
based in M chi gan but doing projects in various
| ocati ons around the state.

So as we -- Dan is going to present the

informati on and there are sone questions at the
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end. And before you speak, please just say
your nane and for whom you are participating.

' mhearing froma couple other fol ks that
they're coming but we'll go ahead and get
start ed.

MR. CHANANI A: Andrew Chanani a j ust
j oi ned.

MS. FLYNN: Gkay. So Andrew Chanania wth
Nort hf ork Devel opnent is also on. And, Andrew,
| was just saying before you speak your say
nanme for the record. This is being recorded as
well as transcribed. | think that's it.

If we run out of tine today and you have
further comment, feel free to provide that to
us in witing by the end of this nonth so that
we can gat her the thoughts and include them
i nto our Consolidated Pl an.

So, Dan, I'lIl let you start the slide
show. Thanks.

MR, KAISERSKI: Al right. Geat. Thank
you, everybody. M nanme is Dan Kaiserski. [|I'm
proj ect specialist at the Mntana Departnent of
Commerce. And we're going to have a brief
presentation just to show you guys what the

intention of this neeting is and then the main
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focus is going to be on the questions at the
end and hearing your feedback.

So we very nmuch | ook forward to that
participation and if we have to take a nonent
of silence now and again to pause and gat her
our thoughts, that's not a problem But |I'm
going to go through ny presentation quickly and
then we'll get right into questions because we
want to hear from you.

So wel conme to the Affordabl e Housi ng Focus
G oup. This is sponsored by the Montana
Departnent of Commerce and the Departnment of
Heal t h and Human Services in support of
Mont ana's five-year Consolidated Pl an.

The 2020-2024 Consol i dated Pl an public
partici pation process is what we're doing right
now. The State of Montana through the
Departnent of Commerce and Departnent of Public
Heal t h and Human Services i s devel opi ng a
five-year plan to guide policy and investnent
for housing, econom c, and other community
devel opnent. The five-year plan, also known as
t he Consolidated Pl an for Housing and Conmunity
Devel opnent, is required by the U S. Depart nent

of Housi ng and Ur ban Devel opnent -- otherw se
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known as HUD -- to assess Montana's needs and
current conditions, as well as to determ ne
priorities and allocate HUD fundi ng.

The perspectives and opi ni ons shared by
participants of this focus group will inform
t he devel opnent of Montana's Consoli dated Pl an.
We hope that with your input we can identify
and address housing and community devel opnent
needs across Mont ana.

So we're ready to go over it now It's
ki nd of a general overview of what the
consolidated plan will consist of, especially
as it relates to this focus group.

So goal nunber one is to preserve and
construct affordabl e housing. The objectives
of Montana's Consolidated Pl an include
provi di ng decent housi ng, providing a suitable
l'iving environnment, expandi ng econom c
opportunities for | ow and noderate i ncone
residents of the state. And the goals of
Mont ana' s Consol i dated Pl an are goal nunber
one, and this is the one that we're primarily
f ocused on today, preserve and construct
af f ordabl e housi ng; goal nunber two, plan for

comuni ties; goal nunber three, inprove and
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sustain public infrastructure; goal nunber
four, revitalize | ocal econom es; and goal
nunber five, reduce honel essness.

This focus group discussion will focus on
t he provi sion of decent housing and the
preservati on and construction of affordable
housi ng. To gauge the progress toward
acconplishing this objective and to neet this
goal, the followwing will be assessed.
Construct and rehabilitate rental hones,
rehabilitate single-famly hones for rent or
home ownershi p, construct single-famly homes
for hone ownership, and provide direct
financi al assistance to honebuyers.

So that's sort of an overvi ew of what the
Consolidated Plan is attenpting to acconpli sh.
Now we're going to nove into sone questions
where we're going to turn things over to the
partici pants and we want to hear your
perspective and your perspective will help
gui de how we nake the Consolidated Plan. So
your comments are very inportant and wll be
taken with a lot of thought. So if there is
any -- if you need to take a nonent to think

before you speak, that's totally fine. Don't
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feel |like you have to just -- you know, we'll
give people tine to speak. And pl ease state
your nane when you speak for the first tine
just so we know who's speaking for the record.

So question nunber one, what are our
gr eat est needs?

MR. CHANANIA: | guess maybe I'l| state
sonething. This is Andrew Chanani a. Last nane
is spelled CGh-a-n-a-n-i-a with Northfork
Devel opnent .

One thing that | certainly see as
sonething that a lot of | think attention we
should all be paying to is preservati on of
exi sting housing with rental assistance, you
know, thinking particularly about projects that
add USDA 515 | oans that are coupled with RA

There has been a little bit of work that a
few di fferent housi ng groups have done to
really identify resources that woul d enabl e
i nformati on shari ng anong, you know, from
current owners to prospective owners,
devel opers to try to make sure that those
properties that were constructed early ' 80s,
particularly now, | guess, that have the

40-year termon those |oans that are set to
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expire here don't just term nmarket and thereby
|l osing the rental assistance. | think that's
certainly one thing that I know |I'm nore and
nmore focused on is trying to preserve that
housing. | don't know if anybody el se has
t houghts on that.

MR- BRUCE: This is Kirk Bruce, Affiliated
Devel opers, Inc. | kind of would go down t hat
sanme vein there. | would say especially in
Mont ana where, you know, you don't have a | ot
of preservation projects that are over 50, 60
units and in the case of RD, a |ot of tines
you're |l ooking at 12, 24 units, 34 units,
what ever the case nay be, and they're really
difficult to pencil out w thout sone ancillary
fi nanci ng support such as maybe HTF or HOVE,
CDBG funds. It's really difficult to pencil
out with just the 9 percent LIHTC tax or the
4 percent tax exenpt bond program

And then I would go one step further. |
t hi nk that when you use these prograns with the
4 percent tax exenpt bond program versus the
9 percent LIHTC tax, you can do a | ot of
preservation that you nornmally nay not be able

to do because the interest rates are so | ow and
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as we all know, the 4 percent taxes and bond is
not really a conpetitive process so you' re not
limting yourself to the conpetitive prograns,
the 9 percent, if you can pair it up with sone
of these other sources of funds.

M5. GRENIER: This is Heather and | echo
what was said for RD preservation, which is
going to expand that preservation period. |I'm
just not having, you know, sufficient
resour ces.

In our area we've had a lot of rehab that
we've had to junp in and try to preserve going
to market and the Section 8 subsidized
properties. So in addition to that, naybe
three tax credit properties that went to market
in the |l ast year but we were not able to
preserve and that, you know, those didn't have
sone of the restrictions that now tax credit
devel opnents have. So they went sone of that
first round they sat through w thout having any
restrictions after that 15 year, initial
15-year conpli ance peri od.

So we just essentially had to prioritize
subsi di zed properties as our preservation

priority because there is no way we can keep up
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with the preservati on of RD, subsidized, and
tax credit devel opnments that's noving in our
mar ket .

MR, CHANANIA: | also don't want, of
course, to |lose sight of new construction
because, you know, if we do, one, if we do
preservati on and not do construction or new
construction and don't have enough
preservation, then we're kind of staying in the
sanme pl ace and not | think nmaking the progress
that really Montana needs as far as being able
to provide those affordable hones, especially
as popul ations i ncrease and we see, you know,
rent increasing across the board at market rate
devel opnent s.

MR, KAISERSKI: Excellent. |If there isn't
any nore conments, | guess we can go on to
nunber two. So speak up if you have any nore
on question nunber one.

M5. GRENIER This is Heather again. And
I would just say | think there al so needs a
heal t hy conti nuumthat we can speak to. W
t al ked about preservation and new construction
but al so honel essness, funding to provide

shelter, resources for energency shelter as
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well as, you know, direct investnents --
(Reporter clarification) -- for projects that
are serving our nultiple |level residents for
af fordable rentals. And then an ownership
speaking directly to, you know, gover nment
assistance as it currently exists, is it
wor kabl e i n hi gh-cost areas. Because in nost
parts all of the hones are priced outside of
t he maxi mum hone price and we can soneti nes
make it work with community | and trust but that
still requires a |l ot nore upfront
capitalization in the long term

MR, KAI SERSKI: Thank you. Let's go on --
If there aren't any objections, we can go on to
question two. Wat are our nost difficult
barriers and constraints?

MR, BRUCE: This is Kirk Bruce, again,
ADI. | would just say -- and | understand t hat
there is was a transition -- that, you know,
the process could be a little bit |ess
cunbersone. | know that you fol ks have what
you have to deal with with HUD and | get al
that. But that would be ny only coment. And
| think nost of that has all been resolved wth

Julie and so forth.
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But, again, going back maybe to the first
question, | just think you get a | ot of bang
for your dollar, at |least in preservation, when
you utilize this as an ancillary source of
funds, not necessarily a standal one.

MR. CHANANI A: Barriers and constraints,
certainly if we could have a whole | ot nore
fundi ng appropri ated that would be fantastic.
But gi ven what we've got, | think continued
communi cati on between fundi ng agenci es, between
agenci es and practitioners as well, as we, you
know, increase the conplexity of these deals
trying to make 4 percent projects pencil, like
Kirk nentioned, in particular, in Montana it's
difficult given the set of circunstances that
we operate wthin. Having, you know, good
i deas of the direction and expectations and
requi renents, you know, from each of the
fundi ng sources so that as we're devel opi ng
these ideas for projects, we have a good sense
of the playing field. So if HUD had certain
t hings that they want to see, RD has other
things that they need to see, we're not caught
in the crosshairs of potentially conflicting

and tricky waters to navi gate.
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MR BRUCE: | agree with that. | think
that one of the nore difficult things fromny
st andpoi nt as a developer is the timng on all
of these prograns. And, again, | think sonme of
this has been resolved. | think that, you
know, but for a mnute there | didn't know when
| could submt for a, call it a HOVE
application versus a LIHTC tax application and
' msubmtting an application for let's call it
a 4 percent tax exenpt bond or a 9 percent
LIHTC tax, |'musing -- in ny sources of funds
I may need sonething |ike a HOVE or an HTF but
| don't have any -- it's difficult to really
source that fromthe begi nni ng because |I'm not
al ways sure if, you know, A, when that's going
to happen and, B, if | can even get the funds.
So | don't know if there is a way because |
know it's a conpetitive process.

Is there a way to sort of coordinate the
prograns together so that they're sort of on
the sane tine line? | don't know  But that
may be something to think about.

M5. MCMLIN Kirk, what you may not
know -- sorry. This is Heather. | showed up

| ate. Doubl e- booked. Sorry about that.
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But the reason we have a uniform
application is the attenpts for the | ast decade
pl us have been to try to nake those a little
nmore streanl i ned and together. But obviously,
you know, 4 percents can cone in whenever but I
do think the MDI C has done a good job of trying
totine well with the 9 percent round recently.

That said, that bounces too and so that
makes it difficult. So | can appreciate the
difficulty of that. But | do agree with you
that a | ot of these projects are hard to nove
forward with the unknown and those soft funds
croppi ng up and supporting especially
4 percent, that gap financing is critical.

So the nmore you guys can connmuni cate and
work together -- | know there is sone staff
turnover at Montana Housing -- but just
conti nued work on that coordination is
critical.

MR BRUCE: | would agree with that. |
think that's part of the burden on the
devel oper that I will say for nyself, I
probably need to be nore, have better open
comruni cation of what I'mtrying to do fromthe

beginning. | think -- and Julie has been great
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with that here recently hel ping these projects.
But, yeah, | think that is a great thought.

M5. MCMLIN  Again, | apologize for being
late. | actually didn't hear what the question
was. | was just winging it for a mnute so |
don't know if there is anything el se you guys
want to know or what the question was.

MR, KAI SERSKI: So what are our nost
difficult barriers and constraints?

M5. MCMLIN. | don't know if any of you
spoke to this fromthe devel opnent standpoint,
but we're really working closely to assess what
went well and what didn't with using -- | nean,
we have a pretty conplicated capital stack, as
you guys well know, in a |lot of our projects
and that makes conpliance in long-term
operations nore challenging than just a plain
tax credit project or one, a single-source
project follow ng one set of rules.

And | don't know if there is any way to do
this because you guys are bound by federal
regul ati ons, but the conplications around
narrowi ng the bandw dth on incone targets or
fixed units, | nmean, we do all that to get the

projects funded up front but there is just --
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you guys work well with us and, again, Montana
Housi ng staff, that conpliance and the overl ay.
|'d say Al pineglow for a very specific
exanpl e where we have housing trust funds and a
whol e bunch of stuff, different building types,
anywher e you guys have sone flexibility on
maybe design constraints or being nore
restrictive than the federal, you know, | ust
working with us and tal king out |loud. | nean,
we had to add a fourth housing trust fund unit,
whi ch was fine because there is definitely that
need, but we only had three vouchers to
associ ate project base and so the incone, the
uni ntended kind of -- what | appreciate about
you guys ki nd of horsetradi ng or nmovi ng funds
around when we apply for whether it HOVE or
Housi ng Trust Fund and trying to make all the
projects work, that was that unintended
consequence of the fourth trust fund unit and
It was our building types that was an
architectural thing as well. But what it did
was it affected our operational cash flow,
nmeani ng the debt we had proposed and t hought we
could easily support is nore challenging. W

solved for that on a couple of other fronts and
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the rents went up, which doesn't always happen
but they did.

But there is sone -- | want you guys to
coordi nate and nake all the projects work for
us but also we need just kind of a deeper
under st andi ng of what that does to the actual
operations and the underwiting and kind of the
uni nt ended | ong-term consequences of those
things. So it's not super detailed but we got
nmor e housi ng trust fund noney and | ess HOVE
nmoney in the original design and how t he rent
structure that got conprom sed that affected
cash flow quite a bit. So |I'mjust saying we
need to be all aware of how that works. It
woul d be hel pful to understand all of that.

MR, CHANANI A:  Just kind of thinking about
recent events with COVID and sone of the
chal | enges that that has brought on, also the
word that |'ve seen recently in Conmerce and
Mont ana Housing with i nspections, having one
set of inspections that satisfied everybody's
requi rements, things |ike that have worked
really well. And so | wanted to say, you know,
t hank you for those efforts and | think that

woul d be great to keep noving forward on fronts
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l'i ke that, you know, where we can find ways to
streamline | ong-term conpliance concerns,
maki ng sure everybody is, you know, we neet
everybody's requirenents. But if we, you know,
can find ways of partnering and maybe
m ni m zi ng the nunber of tinmes we have to, you
know, submt paperwork or the kind of paperwork
that m ght have the sane content but slightly
different formats, | think that is great with
what |'ve seen this year and | would say it
woul d be great to see that, keep it up and find
nore ways to do that.

M5. MCMLIN 1"l echo what Andrew sai d.
It's really helped us to not -- | nean, | know
that we're in a hopefully one-time pandem c,
but a lot of the things that we're | earning
fromneetings and all those things, we' ve
al ways had a problemw th having nultiple
I nspections and the residents feeling i npacted
by that. | understand they get a benefit from
being in that honme but it's a big inpact and it
takes a lot of tinme froma property nmanagemnent
st andpoi nt .

So just like with neetings and getting

t oget her and being efficient, if we could keep
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any | essons | earned and nove through |l ong term
and keepi ng those coordinated efforts, just
| i ke you said, Andrew, would be great.

| appreciate you guys working wth us,
especially now. W' ve bought a GoPro and we're
doi ng sone of our inspections for you with, you
know, a single touch going to the buil dings.
And | know that these are interimthings, but
with the | easing of the new building and trying
to protect residents and contractors. But any
of those kind of outside the box things can
make things a little less inpactful long term
and efficiencies for your own staff because we
keep devel opi ng and you guys keep getting nore
and nore projects and it's not |like you getting
to add a nassi ve anpbunt of operati onal
conpliance staff. So I think that efficiencies
woul d be good.

I mght be alittle fresh comng off ny
Bl ue Bunch Flats neeting where | had
contractors unwilling to go into the buil dings
to do punch list itens with COVI D people living
in the building. And so it's a super delicate
dance right now. But long term| think there

are sonme positive things we can take forward
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t hat woul d nake us nore efficient.

MR. CHANANIA: | want to echo what Heat her
said a nonent ago about, you know, thinking
about what the state requirenents are and what
the federal requirenents are and | think it
makes sense in sonme cases for state
requirenents to be a little bit maybe nore
stringent or really to narrow down those
federal requirenents to make them fit Montana.
| think with that, you know, that there is
maybe some opportunity for sone uni ntended
consequences. Maybe sone of the HTF buil di ng
desi gn standards and other things |like that, |
just maybe would offer fromny perspective
maybe a little bit of caution as you think
about those things and go to inplenent them
maybe a little bit of, you know, feedback w th
devel opers and practitioners.

And certainly wth HTF being a very new
program everybody is feeling everything out
and so | think that communication is really
huge. And so thank you for being as responsive
as you have been. W definitely appreciate it.

And al so thinking about itens submtted,

for exanple, wth applications, the prelimnary
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architectural report or other third-party
reports that take a fair anount of tine and
often a fair anount of nopney and certainly you
all need the information to know and be

confi dent that what's proposed is real, it's a
solid project, it would work if funded, but
then how nuch -- | guess asking the question of
how nmuch do you really need and who do you need
it fromto nmake those determ nati ons w t hout,
you know, especially thinking about nonprofits
who are operating on tight budgets to begin
with having to outlay a whol e bunch of nobney on
itens that may or nmay not end up actually
resulting in a deal. So | guess that's maybe
on ny mnd as a potential barrier, a potenti al
constraint.

M5. GRENNER: | switched ny audio to ny
phone. M/ audi o was not wor ki ng.

Il think I would just add in on that,
echoi ng what Heat her and Andrew spoke to. And
I m ssed sone because | | ost audio all together
for a while so | apologize if |I'mrepeating
anything. But | think the thing that we feel
iIs one of the biggest constraints is just |ack

of sufficient funds. R ght? There is just not
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enough funds to go around to neet all the
needs. And then at sone tines, specifically

t hi nki ng about payers, being able to get those
funds out as quickly as possible can be a
chal | enge as wel |.

And | think, you know, the State has been
a great partner in listening to providers all
along. |'ve had many of these kinds of
conversations. Right? But | really think that
this lack of funding is the |arger issue for
us.

MR, KAISERSKI: Al right. Thank you. So
| think we'll nobve on to question three, which
IS what can we do about these barriers and
constrai nts?

M5. FLYNN: You all had nmenti oned sone
t hi ngs al ready about comruni cati ng, educati ng,
reaching out nore but if there are others, 1'd
| ove to hear them

M5. MCMLIN | don't knowif it's an
other, but | would reiterate the coordi nation
w t h Montana Housi ng and havi ng that deeper
under st andi ng as staff of the nuances. | nean,
we're lucky. Don't get ne wong. | hear

horror stories about other states. But you
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guys wor ki ng toget her and working wth us and
|istening, |listening sessions are critical, and
in taking realtime feedback and trying to get
creative with us. So | just want to be very
specific that it's a positive of what you guys
can keep doi ng.

MR. CHANANIA: | absolutely agree with
t hat and one thought that's been rolling around
in ny mnd for alittle while. As we have
t hese capital stacks that are getting nore and
nore creative and conplicated out of, really
out of necessity, layering in nore regul ati ons,
nore requirenents, you know, certainly that's
part and parcel of it. WMaybe there are other
ways of delivering those federal funds fromthe
St at e.

For exanmple, just off the top of ny head
t hi nki ng about HOVE funds and maybe the use of
devel oper agreenents as opposed to sone
reci pient agreenments. And | certainly
appreciate this is way down in the weeds. But,
you know, just sone of the things that |'ve
seen in other states that, you know, seemto be
alittle nore streamiined. And certainly, you

know, a lot of -- many things are -- there are
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doubl e- edged swords. | think all of these

t hi ngs have potential consequences and so
certainly thinking through themis inportant
before really nmaking significant changes. But
just fromwhat |I've seen, | think that maybe
there are sone opportunities to rethink how
sone of these funds are delivered.

M5. MCMLIN. | know we've tal ked about
this in the past and I"mtrying to renenber
this conponent. But | understand by the nature
of the structure setup in Montana there is
[imtations on how things can be adm ni stered
to what your point was, Andrew. But | do think
revisiting it and thinking through, | nean,

t here has been changes. Are there ways to
tailor it to Montana? Any ways that we can
work to tailor it to Montana and how they're
I mpl enrented with -- we all have really great
uni que partnerships, for profit, nonprofit,
housi ng authorities, all of us. And so just
al ways keeping an active listening ear and if
there is a way that we coul d expl ore anot her
jurisdiction, another state can do it that is
al l owabl e or could be -- or even if there are

sone changes that need to be nade at the
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| egi slative |l evel, | nmean, we can be advocates
for it too. W're all in the sane boat trying
to get these projects to work and there is
not hing nore frustrati ng than we al ready had
hard j obs and now bei ng conpounded with | ots of
peopl e wanting to be here, we've got to get
nore and nore creative as we nove forward. So
| just appreciate you guys asking and
continuing to work on that.

And you guys are part of the Hone
Coal i ti on, Montana Hone Coalition, are you not?

MS. FLYNN: Not fornmally I don't think,
but we certainly keep up to speed on what
t hey' re advocating for, yeah.

M5. MCMLIN Ckay. Well, they asked, the
City of Bozeman, a shout out, Heather, reached
out and they joined the coalition and so it's
City of Mssoula, | think that if you guys can
and maybe you can't. | guess there are sone
nuances there with being a governnent entity
and keeping a thunb on the pulse is good, but
bei ng part of that, those voices is nore
powerful. Just nore speaking to the sane
t hi ngs and working together, it's just a good

opportunity. Because | think there are sone
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structural |egislative conmponents that could
really help us help you get the funds out and
bei ng nore productive if we can get a state
housing credit and a few other things that are
on the docket.

MR. KAI SERSKI: Thank you, everyone. Are
t here any other comments on question three?

All right. Let's go on to question four
Are there activities that you think HOVE, HTF,
CDBG, or ESG funds should not be used to
support ?

M5. GRENIER W don't have any comments
on that outside of that we haven't seen them
used for anything that we didn't feel was
wort hy of investnent. So that's about it.

M5. MCM LIN:. Again, Heather, other
Heather. | would agree with that statenent.
You guys have been very diligent and have a
pretty thorough process. I'mtrying in ny mnd
to think of any of the risks out there that
we're seeing but | don't think it ties to what
you guys have previously funded, but just to be
aware of if there are projects in a |ot of
communities that are being extracted out of

unrestricted prograns. Bozeman has | ost a
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couple. Heather is intimately aware of that.
And it wll continue to be a problemin all of
our communities that have projects that could
do better and be nore val uabl e com ng out of
the, specifically the tax credit program But
| don't think you guys, you' re not funding
those projects, you just need to be aware of
that. | think where your focus is is
appropriate at this point.

And maybe the preservation of projects
that are just only 15 years old, you know, that
maybe not bei ng very thoughtful about when you
fund rehabs, the quality of the rehab or the
need for the rehab or is it just being
resci ndicated to cash out nore devel oper fees?
So, again, those are nore tax credit program
specific concerns but it would maybe refer to
you all.

MR. CHANANIA: | definitely agree with
what Heat her just nentioned about preservation
and the need for it and naking sure that, you
know, each one of these dollars that you have
is really precious and it's spent in a really
good way. And | also just want to be very

clear that every project that |'ve seen that's
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been funded wth HOME, THF, CDBG -- |'m not
really famliar with ESG -- but all of the
projects that |I've seen funded |I believe shoul d
be funded and worthy projects. So | think that
you have done a good job of distributing and
mar shal i ng the resources that you have at your
di sposal. But particularly as, you know, sone
of the tax credit deals age, naking sure that

if they do need rehab, you know, and they're
wort hy projects, then they do naybe get an

al l ocation of funding. But if really the
reason behind the projects is rescindication
and maybe taking a harder | ook at that would be
warranted. And | don't know that any have been
brought to your attention that | guess had that
in the background but it's a thing and coul d
conme in the future.

MS. MCMLIN  You know, | selfishly
mention this because we are | ooking closely at
our own portfolio and what -- we're ol d enough
now t hat our portfolio is aging and we have,
you know, 15- and 20-year-old projects and we
know that we tried to build themthe right way.
There is maybe some uni ntended things that we

did early on in our early years around how t he
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operations were set up or the capital stack or
the intention. And so | think the nore
dangerous point is that as these projects cone
forward, you guys really understand that
sonetines projects will cone forward that
aren't -- that you just have to look a little
deeper at really making sure that the existing
projects are supported and are healthy for
| ong-term operations. It mght be fixing a
previous financial choice. It mght be there
was a construction defect. There nay be, you
know, sonething that just needed to be
corrected that would hel p operations. It
doesn't do us any good if we | ose projects or
conprom se projects in either organizations or
housi ng authorities or HRDCs or even for profit
if those projects fail or put an overall drain
on the portfolio.

So it's kind of an interesting way to
| ook. W all look at things as a
proj ect - by-project basis but really our
portfolio, our Montana portfolio and our
i ndi vi dual portfolio is all tied together from
an operational standpoint and we may prop up

one project and one project nay have nore cash
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flow, but | just think |ooking at things for

| ong-term operational stability is really

i mportant. So those are some nuances t hat

m ght come through if a project cones forward
t hat you m ght not have funded in the past and
what |lies behind it for understanding that.

MR- BRUCE: | think that this should not
be a little bit m sl eadi ng because obvi ously
there is just so many projects out there that
there is not enough funding for. But | would
just say this comment would be that | would
encourage all the developers to try and utilize
the nost efficient capital stack that they can
because, you know, this HOVE HTF, CDBG vyou're
basically getting dollar for dollar. So when I
try and | ook at these projects, you know, |
start with usually a LIHTC tax, whether it be
the 4 percent tax exenpt bond or the 9 percent,
and |'ve even | ooked at, you know, tw nning,
coupling 4 percent, 9 percent because you are
getting the tax credit equity or basis and
you're getting nore bang for your buck.

So |l like -- personally, | would think
t hat the HOVE and the HTF, CDBG shoul d be used

as a support capital stack on projects and I
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t hi nk they probably are, but just nmy conmment.
MR. KAI SERSKI: Thank you. Mbving on to

our next question. Are there other concerns?
M5. FLYNN: | think we can go ahead, Dan

and if folks want to circle back, you sure can.

MR KAISERSKI: Sure. W'Il npbve on to
question six. Possible solutions. Wat
activities should we undertake in the next five
year s?

MR. CHANANI A: Maybe I'Il1 ask a questi on.
Wth this are you trying to get a sense of what
specific kinds of projects we would |ike, you
know, we think are good that shoul d be
prioritized for the next five years or -- is
t hat kind of what you're after?

M5. FLYNN:. Yeah. W're |ooking at what
we should outline in our five-year Consolidated
Plan as far as activities, yeah. And this is
f ocused on housing but if you have ot her
t hought s outsi de of the housing, we'd be open

to hearing those as well.

MR, CHANANI A: Sure. | guess com ng back
to, like I nmentioned earlier, | think that
the -- you have a pretty w de net, which

think is a good thing as far as different Kkinds
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of projects, neeting different kinds of needs
rangi ng from honmel ess shelters, transitional
housi ng, and permanent housing. | think all of
t hat, you know, that breadth is inportant to
mai ntain and | woul d, you know, not like to
see -- | don't think it would be beneficial to

really narrow that down too nmuch because we
have such di verse needs and few resources with
whi ch to address them

And one thing just noted in the 2015 to
2020 Con Pl an, that on page 60 there is --
| ooking at the inventory of units expected to
be I ost, you nention, in there it nmentions
Section 8 assisted housing, which | think is
absolutely true. There are also a trenendous
amount of rural devel opnent units that are
comng to the end of their termand if they do
end up agi ng out of that program because of the
way that the rental assistance is coupled with
the 515 loan, if those projects pay off the
| oan or sonet hing el se happens, then RA | ost
and that can be pretty devastating, especially
in sone of these smaller communities where
folks really depend on those as one of their

only, if not the only housing that they can
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af ford.

M5. MCMLIN | do think that everything
you guys are doing now is critical and should
conti nue over the next five years and sone of
t he things we tal ked about earlier,
preservati on of and strengthening of existing
portfolio as well as RD and any rental
assi stance, you know, Section 8, all those are
hi gh priority, working with capital stacks,
bei ng al nost surgical with where noney goes to
make sure certain projects go, we narrow y need
to preserve all of the above.

So | think what you're doing works really

well. | do think Iinking and thinking beyond
t he edges of projects, | think you're -- sorry,
' m junping to nunber eight -- but potentially

t hi nki ng about what project is being funded and
where. And | know you guys do this, but really
payi ng attention to could a project be built in
a comunity you know t hat needs a sewer service
or sone CDBG prioritizations that aren't
necessarily direct dollar housing dollars but

li ke is there a connection wth the
Infrastructure at each comunity when a project

cones in? 1Is it appropriate or the timng of

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

35

t hose projects? And nmaybe they are in nore of
a concert, nore of a consolidated effort that,
you know, a community needs housi ng and sewer

and so these are projects that kind of work

t oget her in tandem and support each other. |

don't know where all I'mgoing with that but I
knowit's alittle early but I wanted to nake
sure that | spoke to that as well

M5. GRENNER: | will echo what has al ready
been stated and reinforce | guess the
prioritization of preservation, particularly
when subsidies are involved and al so naybe
finding new ways to invest in support of
housi ng and servi ce progranm ng and even in
connection for support of housing options for
communities would al so be sonething that we
would i ke to see prioritized or nore avail able
in the next five years as well.

MS. MCMLIN. I'lIl echo Heather's request
for that consideration. | know that you're
seei ng applications fromboth of us on sone
per manent support of HOVE projects and they
were critical. So that's kind of hel ping
nunber nine, or at |east one conponent of it,

but services attached to housi ng and hones for
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success, whether it be honel ess or other
service types are critical

One thing that's happening in different
states is that the 9 percent tax credits are
all going to pernanent supported projects and
really being prioritized and that's a limted
pot but it's also our nost val uable pot. So
there is a fine balance. | nean, we're | ooking
at the projects that are a little nore conpl ex
and to incorporate that and make it a high
priority but it's not the only priority around
the state. So it's spreading your dollars,
very few dollars very thin, | recognize that.
But honel ess to nunber ni ne and per manent
support are also critical within the state, so
findi ng that bal ance.

MR, KAI SERSKI: Excellent. |If there
aren't any other coments, we'll go on to
nunber seven. How can we influence | ocal
public policy?

M5. MCMLIN  Support or participate in
any way the hone coalition who work at the
state level. State housing credits woul d be
awesone. Furthering of the coal trust | oans,

et cetera. | don't know how you can
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partici pate but you should be participating.
And also with local jurisdictions. M ssoula
has the housing office and you do a really good
j ob coordinating. Bozenan was the first to put
t heir own noney toward housing. Al of those
things matter and help spread your limted
resource and so working in concert with | ocal
jurisdictions and the | egislature and even
maybe federal policy at tines. Wether you can
formally participate or not, you should be

actively engaged and linked in the best you can

be.

MS. GRENNER  |I'll tag on to what Heat her
was stating on local jurisdiction. | think
especially in rural areas, | work a | ot of

times with people that often are conpletely
unfam liar with the process, what a housing
assessnment is, why a housing assessnent is
I mportant, you know, how to access CDBG why
they have to apply. | nean, just the ganut of
just educating local jurisdictions on what
funding is available and what it can be used
for and how it can benefit their comunities.

| feel |Iike we spend a consi derabl e anount

of time doing sone of that |legwork with them
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and trying to convince them and then soneti nes
can feel to themthat it's self-serving, right,
because we're also the ones then that are going
to want to have sone of that passthrough when
it's not necessarily self-serving, it's just
the way the process works. And so having sone
rei nforcenment from ot her areas and hel pi ng
educate those jurisdictions on what resources
are avail able and how to best utilize them and
hel p informtheir policy decisions noving
forward woul d be fantastic.

MS. MCMLIN | really have to echo ditto.
I know that we al so get tapped for that and
it's not just trying to plan a project and neet
a housing need, it's solving the base root
infrastructure to planning, to zoning, to all
of the above. And so you all do a great job of
working in the comunities that use the
pl anni ng grant.

I think that, again, it kind of bounces
bet ween seven and eight. Your planning grants,
it's not just about housing. Wen we do
devel opnent, we touch everything; it's
infrastructure, |land use, bus lines. | nean,

any of those conponents and that's what's true
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in that planning grant, but even where sewer
and water i s being planned, those are

wor k-1 evel conversations and that's what growth
and devel opnent will be in. Sonme of our
communities are just further behind than others
on their advancenent or they recognize and they
need to feel the need but they don't know how
to. So kind of not splitting the work, but as
Heat her said, it can | ook self-interested that
we may get a devel oper fee out of a project in
a community we'll recover to a certain point.
So sonetines comng fromus, we're the shady
devel opers wai vi ng our hands.

But what | think is inportant is that you
guys spend those planning grant dollars and
hel p those communities. They're hearing the
sanme thing or simlar things fromyou all's
perspective. It helps prop themup and
stabilize their comunities. So it takes all
of us to kind of help strengthen each community
and it's just as vital in Roundup as it is in
M ssoul a or Bozeman or Kali spell.

MR. CHANANI A:  Just thinking about the
i dea of planning grants that Heather nentioned.

In my mnd, and I'"'mnot really a user of
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pl anning grants but | do think that they are
valuabl e and so | guess in ny mnd they nostly
go toward, you know, they are the first step in
t he process of devel opnent, whether that's, you
know, a wastewater treatnent systemor a
housi ng devel opment. | wonder if there is an
opportunity to al so use those funds for -- or
maybe ot her funds for technical assistance,
hel pi ng | ocal governnents figure out, first of
all, why local funds are inportant to commt to
housi ng activities and al so then how to go
about i nmpl enenting, you know, new programns that
actually do that.

For exanple, in Helena the city conmm ssion
recently adopted a resolution authorizing a
| ocal Hel ena housing trust fund that they have
capitalized to sone extent. And, you know,
that took a whole lot of work with, you know,
speaking with the conmm ssioners, getting their
m nds wr apped around why it's inportant, you
know, why they should prioritize it, and what
they can then do with it going forward. And so
I think that, you know, as everybody sees the
state and federal resources, you know, nore or

| ess stagnant, with the exception certainly of
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t he gold bond and hopefully sone ot her
| egi sl ati ve w ns here com ng up.

Really, it seened |i ke having | ocal
policies, prograns to add into the mx | think
is nore and nore inmportant and so naybe there
I's sone educational conponent hel ping them
figure out, you know, the hows and whys of
noving forward with that m ght be good to see.

M5. MCMLIN I'"mslurring sone of your
questions so hopefully you guys can deci pher
this. But helping in the communication around
the root that housi ng and hones peopl e can
afford the infrastructure. You guys all being
awar e and hel ping us help jurisdictions per se.
I always |like to use the good exanples. But
sonme of the work that we've been trying to do
here on a project here in Mssoula and | know
the teamin Bozeman is doing the sane thing at
a 4 percent bond yield but the capital stack
Is -- | mean, every penny counts, besides
construction pricing being through the roof.
But what we're asking the Gty to do now t hat
t hey' ve bought into and we're in a world now in
the |l ast few years, and especially now, that

ever ybody understands housing is a root
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infrastructure or that there is a need there.
Their prioritizing, as exanples, we went to the
city engineering and they prioritized sonme
general work sidewal k noney. They're paying
$100, 000 for sidewal ks, they're putting it into
our project, we're |leveraging and getting the
work done for them So it's a nutually
beneficial relationship but it's not noney that
was for housing, it was noney for sidewal ks.
And so it's like this shotgun effect with these
capital stacks. So that's one thing that the
city engi neering was bought into because they
have an overall housing plan and housing is
il mportant froma policy standpoint. They are
better bang for the buck. So there is that.
We've always utilized tax increnent
financing, TIF districts. In the |legislation
around TIF you are allowed to do deed
restricted af fordabl e housing. So how we
shared these things, they're going to build,
hel p us build two accessi ble build-outs on a
street that's on the right edge of this
project -- it's only 30,000 but I need that
30,000 li ke I need all the other funds we've

asked for on the project. So that
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prioritization and coordination wth those
entities and sharing those | essons |earned wth
the smaller communities that m ght be scared of
what a TIF district means, they can pay for
very specific things. But on Sweet G ass
Commons we were able to utilize because it's
allowed in state statute, they bought the | and
for us and wote down the cost of it by half
with those TIF funds. So that nobney never
showed up in our project but it was a way to
get a very high-dollar area wor kforce housi ng
built in the heart of M ssoul a.

And so how do we capture those pieces of
i nformati on and share themin a safe way with
ot her communities? Because of those pl anning
grants and the conversations you all have as
anmbassadors and trying to help the communities
have really hel ped the comunities, how do we
share those | essons | earned with you so that
you can share those and how can we |l earn from
each other? So maybe it's nore of being
shared -- | knowit's a consolidated plan, but
maybe t hose shared | essons where we can better
maxi m ze and hel p each other help get projects

in other communities would be hel pful.
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MR. KAI SERSKI: Excellent. Thank you.
Any ot her comment s?

All right. Let's go on to question eight.
Are there suggestions for encouragi ng better
utilization of CDBG funds to address housing
needs?

MR. CHANANI A: Maybe one thing |11
mention is the realignment of the CDBG cycle
with sone of the other funding sources that we
use to devel op housing. That is certainly a
great step and really inportant so that we can
pl an, assum ng everything gets funded, you
know, to roll out a project and it doesn't --
it's not as disjointed naybe as it had been in
the past. That's certainly I think a great
step and appreci at ed.

One thing is CDBG cones wth its own
rules, and so just thinking about Davi s-Bacon.
From | guess fromthe way | see it it's just,
you know, a little bit extra paperwork and it's
not really a big deal. But just in
conversation with contractors, especially as we
have to be able to bid these projects, that in
their m nd can be a whole big thing and when

sonething is either uncertain or would create,
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you know, potentially a tine and energy suck
for them that is just going to increase the
cost of construction because of ultimte higher
bi ds. And sone of that is just reality of the
rules of the game that we have. | wonder if
there is a way to counter that to sone extent
by raising the cap for housing beyond 450, 000.
Just a thought for that.

M5. MCMLIN. It wouldn't be a good
consolidated plan if | didn't tal k about
procurement. W are in a very tough situation
with having to require -- and this will tie
into CDBG -- but the | owest responsi bl e bidder,
| owest qualified responsible bidder. W just
are in a wrld right now, and have been for a
whil e, that no contractor is sitting around
waiting to open a bid and two weeks | ater be
able to start a project. W have to get these
projects in contractors' pipelines well in
advance and have them planning for it and then
bid out to their subs. The subs are still --
well, they're all busy but it's still better to
get the general on board and deli ver.

So | understand there are sone issues and

we' ve tal ked about this at | ength, but proving
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and show ng that this, that the delivery

nmet hods al | owed by HOVE and maybe there is sone
adjustnent in state | anguage or interpretation
that can work on. It's just really inportant
that we work to try to deliver these the nost
cost efficient. And | know that's the goal of
the requirenent and so just having these
outlier conversations and really doing sone
postnortens on projects that are delivered with
and without certain procurenent rules in that

nature fromthe HOVE standpoint |'mguess |I'm
speaking to nostly.

CDBG is also a chall enge because it has
sone additional pieces, hence, the Davis-Bacon
and sone of those conponents. Contractors just
throw noney at it. It just is what it is and
even if they are paying goi ng wages or, you
know, or good rates that they would even conply
is still an added tick on overall expenses.

And so how we i nplenent those and i ncl udes
t hose, working with us to get creative and
maybe i sol ating specific work, it's one
conmponent of the project, it's separate

contracts, | don't know. But if there is ways

to work with us to be cost effective but al so
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still nmeet the intent of the requirenents, that
woul d be great.

Unfortunately, there are sonme good
projects that are totally eligible for CDBG
that are not asking for it because of the added
cost that it would take for the 450,000. It's
just not worth it. That's a hard pill to
swal l ow around half a mllion dollars not being
worth it. W're working to quantify sone of
t hose argunents but it's a good consideration
| agree with Andrew.

MR. KAI SERSKI: Excellent. Are there any
ot her colmments? |If not, we can nove on to
question nine.

All right. Question nine, what is your
organi zati on doing to hel p address
honel essness?

M5. MCMLIN. Who wants to go first? |
woul d say Honeward is actively working wth al
of our local and weighing in in other
jurisdiction's efforts. W've sat for over
five, gosh, it nust be over seven years now
trying -- the plan to end honel essness and all
of those public components in comunities are

difficult to identify. So we are actively
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wor ki ng and bei ng chall enged. And you guys are
well aware that our Trinity project in
conjunction with the M ssoul a Housi ng Authority
and Bl uel i ne Devel opnent using a 4 percent bond
project and trying to integrate a scattered
siteinto -- trying to integrate sone
conponents will help, not solve, even though
everybody thinks our nagic bullet is going to
solve all honel ess needs in Mssoula, it wll
not. But this project is one conponent of the
overall network needed to address sone of the
honel ess needs.

So the project itself has 30 per manent
supported homes and the housing authority is
attachi ng project-based vouchers to assist with
t hat conponent and there will be integral
services that were working with the Cty to
coordi nate servi ces both behavioral and nental,
ment al and physical health. W don't have it
all identified yet but we're continuing to nove
and putting all of the guarantees within the
tax programand trying to have all the right
partnerships. So |I'd say those 30 honmes and
then the navigation center, which is an el enent

of the IRS code for tax credit projects, we can
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build a public facility, a public comunity
benefit. That woul d be a navigation center
that we're still trying to define and neet the
intent of the IRS code but we're trying to get
t he service providers to be a wal k-in service
where everybody is -- all of our wonderf ul
service providers in Mssoula have a pl ace
where they can work together and it's not
outlined yet but I'd say that's one of our

bi ggest efforts is trying to solve for that and
it's taking a lot of political and creativity
on the Departnent of Commerce's part as well to
help us out with that and the tax credit
program So we appreciate that. But that's
one small sliver of what we're doing.

W're also inplenenting a |andlord |iaison
position. W' re housing themeven though it's
as a staff person in our office to work with
| andl ords to help | andl ords get confortable
with all the prograns we just all tal ked about
and to accept voucher tenants or potentially
peopl e com ng out of the permanent support ed.
So there is just sinple conponents. And | know
that Heather has a simlar and as conpl ex or

nore project in Bozeman they're working on.
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M5. GRENIER W have a lot going on in
this arena. You know, pre-COVID and then
particularly post-COVID it really has been a
chal l enge to respond to the needs of the
honel ess comunity.

So we operate a seasonal shelter and when
COVI D hit, our occupancy because of CDC
gui dance was reduced to about 16 and we were
forced to close that. W then | eased an entire
hotel for the duration of the stay-at-hone
order so that we could shelter fol ks safely
t hrough the duration of the stay-at-hone order.
Once the stay-at-honme order was gone and
Phase 2 went into place, we then | eased a
smal l er hotel and then prioritized just
sheltering high needs, or higher risk folks; so
f ol ks who are w t hout housi ng who are over 65
and/ or have underlying health conditions.

We also are utilizing that space, which we
| eased and then eventual ly just purchased
because it was much nore cost effective to pay
a nortgage than a | ease paynent. W are al so
utilizing that same facility in conjunction
with the health departnment to provide space for

quarantine isolation for people who don't have

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

51

enough space at home or have hi gh-risk people
at hone and can't safely quarantine or isolate
at hone. So we've got one floor dedicated to
t hat and the other two fl oors dedicated
sheltering high-risk popul ati on.

W are currently doi ng about a $600, 000
renovation on a forner day care facility to
turn it into our new | arger seasonal shelter so
that we can i ncrease capacity based on CDC
spacing. And we al so have purchased a parcel
of land and we are at 100 percent schematic
design on building a 130 bed year-round shelter
as wel | .

And al so working on constructing Tiny
Honmes as our housing first village to provide
per manent supportive housing for our chronic
honel ess popul ation. Those units will be on
the ground by June if everything goes well.

MS. MCMLIN What that's a perfect
illustration of is that we all wear a | ot of
different hats and | would say the HRDC in
Meagher, Park, and Gallatin County have to do a
| ot of things that our housing authority does,
t hat Honeward does, and our city does. And so

| think what's hel pful for you all to
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different hats and we're tied into different

52

conmponents. And our for-profit counterparts on

this call are doing a |ot of great things as
wel | because we're working on the overal
equation of neeting the housi ng need.
Because honel essness is not one flavor,
there is many versions of that. Famlies --

YWCA' s covering a few of those bases here in

M ssoula for famlies sleeping on church floors

and in their cars. | nean, there is just a
nyriad of variety when it conmes to neeting that
need.

M5. GRENIER. One of the other things that

| see consistently, in addition to what Heat her

was just saying, is that a | ot of organi zations

who have never really been involved in direct
services to the honel ess communities but doing

things like bringing in portable restroons in

pl aces. Hygi ene has been a significant concern

t hroughout COVI D, that people don't have pl aces

to utilize restroons, public spaces are closed.
there is nowhere to wash their hands, there is

nowhere to use restroons. And we're just
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seeing here and I know in M ssoula as well and
a lot of other places that the preval ence of
canping is significantly increased and sone
unsaf e canpi ng condi ti ons where peopl e have RVs
that don't nove and so they don't nove and they
can't go and enpty their gray water or their
sewer line. And so bringing in those things
Into those canping communities once a week so

t hat, again, back to proper hygi ene and safety
function but we're seeing a | ot of people
living in canpers, RVs, cars.

It's becomng a significant issue wth our
city because they have to nove every 72 hours
or what ever, wherever they're parked, and a | ot
of themdon't nove so it's a consistent |ike
tow process that's happening. It's a
significant concern | think growi ng across the
st at e.

M5. MCMLIN  Yeah, | think a |ot of
that -- and M ssoula has its fair share --
we're a little nmore inclenent of a clinmate than
Butte or Bozeman or sone of the col der
communities, but | think it's that canper
phenonenon, the issues wth waste have been

ongoi ng and they're just being conmpounded. |
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know t hat we have our partner relying on
Trinity here in Mssoula, they are working as a
private entity trying to come up with a canp
simlar to what HRDC i s doing in Bozeman out by
the river, but waste is a critical conponent to
that on sonme private |and that they own, which
| think is areally great use and it wll be a
challenge. So if you see any applications that
come in for infrastructure or anything outside
the box fromany of us or any of those people
that we nentioned, it's very inportant. Maybe
even dollars that aren't prioritized for
housi ng but they are for wastewater or anything
l'i ke that, working with the counties is all

real ly inportant.

MR, KAISERSKI: Is there anything else to
say?

MR, CHANANIA: | mght bring up sonething
agai n that Heat her touched on, the idea of
procur enment and what opportunities m ght be
avai l able to think about. Really the goal of
havi ng, you know, a free and open conpetition
and getting the best bang for their buck.
Everybody | think is very interested in both of

those and | think continuing to work and | ook
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at maybe new ways of doing things. And | very
much appreciate that Montana is uni que and you
can't just take something that's working

el sewhere and pl ug and pl ay.

But | do think that there m ght be sone
opportunities to again have free and open
conpetition but also deliver projects at the
| owest cost. And | certainly think that once
upon a tinme conpetitively bidding projects
really did that but | think that there have
been so many shifts that right now, and | think
for at | east the foreseeable future, that
met hod does not actually deliver the best cost.

M5. FLYNN:. Geat. Wll, thank you all so
much for your time today and your excell ent
f eedback. W did hear in another one of our
focus groups that doing this on a nore regul ar
basis would be hel pful for all of us, so we'll
put that probably a little | ower on our to-do
i st but we have heard that comment so we --
and it is very beneficial for us to hear what
the practitioners are experiencing, SO we
appreci ate your tine.

W will incorporate all of these coments

into the official record of our Consol i dated
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Pl an and use this input. W certainly have
heard common thenes in all three of our focus
groups so sone of those itens will probably
bubble to the top for us. | think that's it.
If you do have further comments, if
sonething hits you later in the day, do go
ahead and forward those in witing to us and
we'll get those included as well. Thanks so

much for your participation. | wll stop

recording and then you all can get on with your

day. Thanks. Take care.

(Concl uded at 12: 00 p.m)

* * % * * % * *x *
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’'s needs and current conditions as well as to
determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
focus group will inform the development of the Consolidated
Plan. We hope that with your input, we can identify and

address housing and community development needs across
Montana.
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2020-2024 Consolidated Plan
Goal 3 — Improve and Sustain Public
Infrastructure

* The objectives of Montana’s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income residents of the state

« The goals of Montana’s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness

« This focus group discussion will focus on the provision of a suitable living environment
and improving and sustaining public infrastructure. To gauge the progress towards
accomplishing this objective and meeting this goal, the following will be assessed:

— Low- and moderate-income households assisted through public facility or
infrastructure activities

MONTANA



2020-2024 Consolidated Plan
Goal 3 Questions — Needs

1. What are our greatest needs?

2. What are our most difficult barriers and
constraints?

3. What can we do about these barriers and
constraints?

4. Are there other concerns?

MONTANA o



2020-2024 Consolidated Plan
Goal 3 Questions — Possible Solutions

5. What community and public facilities
activities should we undertake in the next
five years?

6. How can we influence the production and
operation of our existing facilities”

/. Other?
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The foll ow ng proceedi ngs were had and testinony

t aken:

M5. ANSETH: |'m Becky Anseth. | amthe
infrastructure manager with the community devel opnent
di vision at the Departnent of Conmerce.

It looks |ike we have about nine participants on at
the noment. Sonme others may be joining a few mnutes | ate
it sounds |ike by some nessaging |'mgetting. But we wll
go ahead and get started.

A few housekeeping tasks to start off. If you would
all please keep yourselves nuted unl ess you are speaking,
that would be helpful to all involved. This neeting is
bei ng recorded. W do also have a court reporter on for an
official transcript of the neeting.

So we'll go through a little roll call here, go
t hrough everyone's nanes, what association they are
affiliated with. Wen you do speak, when we start
answeri ng questions and goi ng through the discussion, this
is really a feedback session. So when you do speak, please
state your nanme and -- so that we have a good record of who
everyone is and we can record those conmments.

If you have any foll owup comments or thoughts after

our di scussion today, please feel free to submt those in

Lesofski Court Reporting & Video Conferencing/406-443-2010
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witing. You can just email those to either nyself or
DOC -- doccdd@rt . gov.

| sent you all questions ahead of tine so you had a
little bit of -- a few nonents to think about these
gquestions. Like | said, this is really a feedback session.
We're definitely | ooking for your thoughts on what is
happening in your comunities, barriers or challenges that
you are hearing about with your clients.

So | think with that, if there are no i medi ate
guestions, | will go through the roll call of who | see on

today. It looks like |I have Holly Fox.

Holly, I'"'mnot famliar with what organi zation you're
with.
THE COURT REPORTER: |I'm your court reporter.
Can you hear ne? |'myour court reporter

Can you hear ne?
M5. ANSETH: | can, Holly.
THE COURT REPORTER  Ckay.
M5. ANSETH. Wi ch organi zation are you wth?
THE COURT REPORTER: |I'm your court reporter.
M5. ANSETH: Perfect. Yeah.

Ckay. W also have Robie Culver with Stahly

Engi neering --

M5. BENNER  Hel | o.
M5. ANSETH. -- Benner with N ttany G ant Works.

Lesofski Court Reporting & Video Conferencing/406-443-2010
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(Court reporter clarification.)

M5. ANSETH: Lori Benner with Nittany G ant Wr ks.
Si ndi e Kennedy, M ssoul a County.

M5. KENNEDY: Hello, everyone.

M5. ANSETH Jeanette Blize, Matt Bl ank, and Kasey
Pilon are on ny team at the departnment working with
infrastructure projects. LaNette Jones is with G eat West
Engi neeri ng.

M5. JONES: Hello.

M5. ANSETH: And Stephanie Seymanski with Mrrison
and Maierle [sic] Engineering.

M5. SEYMANSKI : Hi.

M5. ANSETH: | live in a renote |ocation, so |'m
going to stop ny video since..

(Court reporter clarification.)

M5. ANSETH: | just stopped ny video to hopefully
make nmy connection better.

So wel conme to the focus group.

Next slide, Matt.

The focus group is really to address the consol i dated
pl an or five-year plan to guide policy for housing,
econom ¢, and other devel opnment in our comrunity. This
consolidated plan is required by Housing and Urban
Devel opnent, the U S. Departnent of, to assess needs and

conditions and help determne priorities to allocate HUD
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f undi ng.

I"mwaiting for Matt's screen to conme back up.

So the public participation process -- | apologize. |
keep | osing ny connecti on.

The perspectives and opinions shared --

MR. BLANK: Yeah. For the next slide, the

per spectives and opini ons shared by participants of this
focus group will informthe devel opnment of the consoli dated
plan. W hope that, with your input, we can identify and
addr ess housi ng needs and community devel opnent needs
across Mont ana.

And then for the next slide, the 2020-2024
Consol idated Plan Goal 3 is to inprove and sustain public
infrastructure. The objective of -- objectives of
Mont ana' s consol i dated pl an i nclude provi de decent housi ng,
provide suitable living environnment, expand econom c
opportunities for | ow and noderate incone residents of the
state.

The goals of the Montana's consolidated plan are:
Goal 1, use to preserve and construct affordabl e housing;
Goal 2 is to plan for communities; Goal 3 is to inprove and
sustain public infrastructure; Goal 4 is to revitalize
| ocal economi es; and Goal 5 is to reduce honel essness.
This focus group discussion wll focus on providing a

suitable living environnment and i nproving and sustai ning

Lesofski Court Reporting & Video Conferencing/406-443-2010
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public infrastructure.

To gauge the progress towards acconplishing these
goals and neeting this goal, the following will be
assessed: Low and noderate income househol ds assi sted
through public facilities or infrastructure activities.

So Goal 3 questions are for needs: Wat are our
great est needs? What are our nost difficult barriers and
constraints? What can we do about these barriers and
constraints? And are there other concerns?

And continuing the questions, five is, what comrunity
and public facility activities should we undertake in the
next five years? How can we influence production and
operation of our existing facilities? And then seven is
just if there's any other questions.

M5. CULVER Hi, Matt. [It's Robie.

Can | just ask you, this group in particular is
tal king nostly about public infrastructure, not necessarily
housi ng or econom c devel opnent; is that correct?

MR. BLANK: Yes. What -- this is the
infrastructure team Housing has their own group with
the -- basically a simlar set-up, but they go through the
nore housi ng-oriented side, where we're focused on the
i nfrastructure side.

M5. CULVER. Ckay. Gotcha. | just wanted to

clarify that to nake sure that we are specifically |ooking
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for infrastructure-type stuff, so thanks.
MR. BLANK: All right. So is there any feedback
for Question Number 17

Al right. So --

M5. KENNEDY: This is Sindie Kennedy. Can you
hear me?

| don't know why |I'm getting feedback.

| don't really know what the solution is. W're just
in significant need in Mssoula County for wastewater
i nprovenents in -- |like Seel ey Lake, they need an entirely
new treatnent center -- system and the entire community
needs to be upgraded. And the cost is so prohibitive that
it's not very optimstic that they'll be able to figure
t hat out.

And there's other conmmunities in Mssoula County --
nore of the rural communities -- that are in a simlar
situation, where the costs are so prohibitive and LM
residents just cannot afford to upgrade their wastewater
systens, for exanple. So that's our greatest need.

M5. SEYMANSKI: Matt, this is Stephani e Seymanski
with Morrison-Maierle.

So in the comunities that | -- that | work with, |
woul d ki nd of second what Sindie said. It seens |ike
there's a great need for wastewater projects. And, again,

you know, funding is always an issue it seens like wth the

Lesofski Court Reporting & Video Conferencing/406-443-2010
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smal l er communities that we work w th.

I would say one of the other needs that is especially
preval ent that at |east | see, for instance, on the Crow
reservation and in Lodge Grass, is the need for garbage
removal and disposal. | don't know that Lodge G ass has
addressed it yet, but they have an issue with people just
dunpi ng garbage in one particular |ocation, and it's not a
landfill, and it flies everywhere, and makes a horrible
nmess. So | see garbage as being another issue. But mainly
pr obabl y wast ewat er and garbage col |l ecti on.

And al so sonme storm drai nage and fl oodi ng i ssues al so
wth relation to existing creeks and rivers. But that's
anot her big -- another big one too, | think.

MR. BLANK: Perfect. Thank you.

Does anybody el se have anything for Question 17?

M5. BENNER This is Lori Benner with Nittany
G antWwrks. And | think another need that | see as one of
the greatest needs is to -- is planning, is community
pl anning, with capital inprovenent plans and growth
policies and working with communities to keep those
docunents current and nmake sure that they're used in the
communi ty, in budget processing and |ong-term community
planning. | just find nore often than not |I'mworking with
communi ties that don't have current docunents. And when |

talk with themabout it, it seens like it's news to them
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M5. CARTER  Matt, this is Lorette Carter with the
City of Shelby. Can you hear ne?

MR. BLANK: Yes.

M5. CARTER kay. Geat. | didn't know that --
i f Becky had nentioned ny nane in the roll call, but | am
on the phone conversation. And Shel by, of course, is a
smal |l community of about 3300 people.

So that's exactly right, what Lori said, is nost small
rural communities |ike Shel by have -- struggle with even
t he pl anni ng docunents, getting -- keeping our capital
i nprovenment plans up to date. That's a big expense when
you're trying to work with your funds to the nost fiscally
responsible. It's very difficult to set aside $30,000 to
$40, 000 when that could go into actual infrastructure work.
And so | agree with Lori whol eheartedly on the planning
docunents.

And, you know, a |ot of communities have a part-tine
mayor and a clerk that does everything under the sun. And
so it's not usually in their top 10 things to get done on a
daily basis is to work on the planni ng docunents. So if
sonehow CDBG can be kind of a force to start the
conversations with communities about -- about planning
docunents and how critical they are to the next step of the
process and scheduling those things well in advance of --

you know, well, | guess you can't really have well in
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advance when it cones to critical infrastructure because it
could cost you mllions of dollars in the blink of an eye
when a system goes down or something happens or water cones
back bad or -- but another thing that -- of greatest need
is the determ nation of LM and how that works in snall
communities. | think that's -- that's tough for a |lot of
small communities to swallow the -- that they don't qualify
because of half percent or one percent bel ow, you know,
that 51 percent, that golden nunber. That's sonething that
a lot of small communities really struggle with, and in
turn don't get to access that CDBG funds that could take
their project to conpletion.

M5. KENNEDY: This is Sindie Kennedy again. |

woul d echo the issue that Lori brought up. One thought

that we had -- | participated in the housing focus group,
and one thought that came up -- and this is just a pipe
dream -- but it would be great if we could increase those

incone limts to 120 percent, because we're finding in
M ssoula County and I'"msure in |ots of area in the state
that the 80 percent is just -- it's leaving too nmany peopl e
out .

And then the other thing that | think we need that --
that COVID has definitely denonstrated is we need broadband
i nfrastructure.

M5. CULVER: So | think the other issue with the
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LM being hard to achieve is -- is maybe that there --
know we have the opportunity through CDBG to do i ncone
surveys. Those are not as easy as -- | don't think anybody
thinks they're easy. But anyway, | think in a |ot of these
conmunities there may be a few fol ks who are -- who are --
who are skewing the total incone, and |I'mwondering if
there are other instrunments that we could use other than
just that ACA -- what is it? The Anerican -- whatever we
use to make that determ nation so that we really are
getting sone, you know, good nunbers for that and making
sure that if there is a big incone disparity that -- that
that woul d be | ooked at as well for people to qualify.

M5. JONES: This is LaNette at G eat West
Engi neering, and | agree with Robie.

(Court reporter clarification.)

M5. JONES: W' ve been | ooking at the 2018 ACS,
and the 2018 ACS is extrenely high and especially areas
where natural gas, coal, and oil were kind of a high
commodity --

(Court reporter clarification.)

M5. JONES: |'mactually as close as | can get.
Can anybody el se hear ne?

M5. PILON: It does seemto be go going in and
out, LaNette. This is Kasey.

M5. JONES: Yeah. 1'Ill try -- I'"'mright by ny

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

Transcript of Proceedings

13

conmputer, so I'mtrying. Maybe | could just put this in an
email 1 f you guys can't hear ne.
M5. PILON:. O in the chat would be great, too,
LaNette.
M5. JONES: Okay. Sounds good.
MS. PILON:. Sorry.
So I think for Nunber 1, there was a | ot of good
di scussion. | also heard sone barriers and constraints
ment i oned.
Anyone el se have thoughts on our nost difficult
barriers and constraints?
M5. SEYMANSKI: This is Stephanie at
Morri son- Mai erl e agai n.
I think one of the barriers is -- and this was
probably nentioned a bit previously -- is -- is you do have
one clerk often who does everything, and a part-time mayor,
and there's a lot of turnover in communities oftentines.
And | think that's a huge barrier, just being able to bring
t hose people up to speed when they cone into the m ddl e of
a project or the start of a project or the end of a
project, wherever it may be, and just getting themup to
speed and conmuni cating to everybody, making sure everybody
under st ands the project and what is going on. That --
that, | think, is oftentinmes a huge barrier.

M5. KENNEDY: This is Sindie Kennedy. | would
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just reiterate that, again, there's just not enough
funding, and I'"'mreally grateful for the funding that is
out there. We have a |lot of options, but it's just not
enough to cover the cost of infrastructure inprovenents.
They just keep getting nore and nore expensive, and the
fundi ng doesn't seemto be increasing.

M5. PILON: Thanks, Sindie.

And any -- any other thoughts on barriers and
constraints?

M5. SEYMANSKI: | would second the -- you know,
the -- Sindie's coment about funding. It just -- it does
seem | i ke fundi ng al ways | ags behind and costs keep
increasing for projects. And the funding isn't always
t here.

The other -- the other -- one other barrier sonetines
that | see is funding for grant witing too. Sonetines
that's a bit of a constraint or a barrier for communities.

M5. CARTER. This is Lorette Carter again with the
City of Shel by, and one thing that we have just -- are
faced wwth now is being disqualified fromeven getting our
application reviewed was the -- the small fraction of
benefit outside of the LM neighborhoods. | nean, it was
mniml at the nost. And so | know it's kind of black and
white, but | wonder if there's a buffer zone that, if it

i mpacts, like, less than a certain percentage in a non-LM
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nei ghbor hood, could it still qualify. Qurs, in particular,
was a water project that had sone -- a tiniest portion of
benefit in a non-tracked of LM nei ghborhood that didn't
qualify. So literally the hours -- the hundreds of
hours -- or hundred hours -- or whatever spent on that were
instantly disqualified for a fraction of benefits that --
whereas 99 percent of the benefit is going into those LM
nei ghbor hoods, but the one percent that's not disqualified
the project. And so that, to ne, is a trenendous barrier

Again, small rural communities are -- it's very hard
for themto find funding that they can apply for, then to
have to narrow it so far down that nmany small communities
just cannot even step forward to start work on a project.

M5. CULVER. Hi. 1It's Robie again, and | was just

going to say the other thing that I think CDBG is worKking
really hard to -- to correct, and may not al ways have even
control over, but -- is consistent funding cycles so that
communities can plan their -- their needs out several years
i n advance so they know they at | east have an opportunity,
potentially, to -- to apply.

TSEP, for exanple, is one that, you know, we're
pretty -- they're pretty consistent, every two years, SO
you know that you can count on that. And CDBG has ki nd of
had sone trouble wth that. But even TSEP, it would be

nice if we could nove that to a yearly cycle as well,
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but. ..
M5. KENNEDY: | would echo what Robie said. That
is -- | shared that when | was in the housing
i nfrastructure or housing focus group. It would be great

if there was a consistency in terns of we interact with a
| ot of community agencies that are seeking funding, and we
don't always know when to tell themto anticipate being
able to apply.

And then the other thing is -- and another pipe
dream -- would be to be able to have nore than one
infrastructure project at a tine. Wth the construction
w ndow being as narrow as it is, sonetines if we mss the
w ndow wi th bidding or whatever, if we have one little
hi ccup in our inplenentation schedule, then we get pushed
back even further, and that neans another year that we
can't apply for funds for another project. And we
literally could apply nultiple tinmes during the year, we
get so nuch demand for support with infrastructure projects
that are CDBGeligible. So it would be great if we could
apply for nore than one within -- |ike maybe apply every
year. | don't know. It's just, again, a pipe dream but
it would be really hel pful.

M5. PILON: Thank you all. | think -- | nean,
naturally we're bleeding into all the other questions, but

sone really good barrier -- well, not good, but just good
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di scussi on about barriers and constraints.
Does anyone have any potential solutions or ideas
about what we can do about these barriers and constraints?
M5. KENNEDY: This is Sindie Kennedy. | feel like

nmy | ast coment was pretty nuch addressi ng what we can do.
But, again, you know, being able to apply for nore than one
proj ect before another project ends. | know that we can
only have one outstanding facilities and infrastructure
project at a tine. So if we could apply every year, |
t hi nk that woul d be hel pful.

M5. PILON:  Thank you, Sindie.

And then are there any other concerns regarding this
before we go on to the next question?

M5. CARTER. This is Lorette Carter again.

And goi ng back to what we can do about those barriers
and constraints, | don't know what the federal |evel --
what they require of states as far as the benefit to | ow
and noderate incones, but if there could be a -- a buffer
zone around that, if there's a small percentage that could
be envel oped into those LM blocks. Because in reality,
the projects benefit entire communities, whether it's a
senior citizen center or a, you know, preschool for Head
Start kids, that has wonderful benefits to smal
communities |ike Shelby in just the -- having those

anenities inproved and those facilities. So really it's
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not just the LM group that it's benefiting. |It's truly
al ways benefiting our entire comunity. |I'mjust really
hopi ng that we can think about those nunber barriers and
think nore community is -- granted, this is intended for
LM nei ghborhoods or LM groups or sections of people. But
if there is a window of buffering around that, | think a
| ot of smaller communities mght be able to apply and
receive funding that they so desperately need.

M5. BENNER  Kasey, this is Lori Benner wth
Ni ttany G antWrks, and one idea | have about the barriers
and constraints with regard to what cones to mnd first for
me i s planning docunents, but then | can al so see sone need
in grant adm nistration tasks or responsibilities of a
grantee once they receive a CDBG grant or a HOVE grant.
And then I"'mthinking that a potential solution is -- |I'm
wondering if the Departnent of Comrerce staff could -- and
maybe staff already does this -- but do workshops or
presentations at the -- the annual or the sem annual MACo
meeti ngs and the League of Cities and Towns. |[|'ve never
participated in either one of those conferences, MACo or

the League. But | think it could help us out in the field

if Commerce helps instill in these elected officials --
especially new ones -- well, and even ones who have served
a while -- that -- the inportance of these planning docs --

t he i nportance of the planning docunents and keepi ng them
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current inpacts their eligible -- not eligibility to
receive funds, but affects their ability to receive funds.
And | can also see that in the grant adm nistration side of
things. You know, when | work with clients and | say, You
know, we need to -- | just finished working with a client
on a draft ADA inventory and transition plan, and, you
know, the client, of course, was great about doing it and
very supportive. | think it would be -- you know, that
coul d be anot her topic, maybe to di scuss, |ike, you know,
grant admnistration activities and what you' re expected to
do coul d probably even be a whole other, you know, work
session or lecture at a MACo or League of Cties and Towns.
MS. KENNEDY: This is Sindie Kennedy. | would
reiterate what Lori said. One of the notes that | had was
to provide grant administration training and to provide a
deep dive into the grant adm nistration manual that
Comrerce provides. | really greatly appreciate the grant
adm ni stration nanual, but sonmetinmes | just feel like |
don't always understand everything that's spelled out in
there, and | feel like it could be even nore detail ed.

One area that is really stressing ne out lately is

| abor conpliance. |I'mworking with the Gty of Mssoula on
CDBG -- well, we have a $13 million housing facility going
up in Mssoula right now, and less than a mllion of those

funds are city and county CDBG funds, and the | abor
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conpliance is killing us because there's, |ike, probably
20-sonet hing subs on this project. And so we'd really |ike
to have sonme help with that because we're really -- we
understand that | abor conpliance is the nbost common
nmonitoring finding, and we don't want to have a nonitoring
finding. Thanks.

M5. PILON:. Thanks you. Geat thoughts.

Any ot her discussion before you junp over to the other
slide?

Matt, | think -- oh, perfect. Thank you.

What community and public facility activities shoul d
we undertake in the next five years is our next topic of
di scussi on.

Does anyone have t houghts, whether it's statew de or
in your communities?

M5. KENNEDY: | can add sonmething. So I'd
mentioned the grant adm nistration training, but another --
| ' ve been participating on HUD exchange trainings |ately,
and one of the ideas that's cone out of those is
peer -t o- peer support and al so having nore frequent
interactions with grant adm ni strators at congress --
per haps conference calls quarterly or nonthly or every
ot her nonth or sonething -- just to share best practices
and to obtain support from-- from Conmrerce in terns of

grant adm ni stration.
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M5. PILON:. Sindie, thank you for that.

M5. CULVER. So | wanted to just say, Kasey, that
| feel like over the |last few years that |'ve been working
with CDBG CDBG grant adm nistration is a big chall enge,
but | do feel like the comrerce staff has gotten nuch
better at, you know, hel ping -- hel ping us, not just
waiting for us to do sonething wong and telling us it's
wong. So | just wanted to say that. And | also wanted to
say that you should keep up that good work, and | think
Sindi e had a good idea, that naybe part of that is just
havi ng CDBG staff be a little nore available to help us
t hrough subm tting, you know, issues that occur during
adm ni stration or even during the -- the application
process. So just | think a little nore public-friendly
outl ook on -- on serving community and grant adm nistrators
is a good thing.

M5. PILON:. Okay. Thanks, Robie.

And then our | ast question up for discussion is, how
can we, in our communities, influence the production and
operation of our existing facilities?

M5. CULVER So this is one thing | guess | did
kind of want to say about barriers, and that how -- and
obvi ously we've all tal ked about how expensi ve everyt hi ng
Is getting, and part of that is access to naterials, access

to enployees. | think contractors are struggling a little

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

Transcript of Proceedings

22

bit with that, and | think probably the sanme, especially in
smal l er communities. Because | don't know that there's a
ton of training out there. Mntana Rural Water Systens
does what they can to train fol ks, but naybe there's
sonet hing nore that Conmerce could help with there in terns
of operation and construction and enploynent, and work with
maybe the Montana Contractors Association or sonebody --
sonme ot her organi zations |ike that that m ght be able to
help froma private perspective as well.

M5. PILON:. Okay. Thanks, Robie.

Any ot her thoughts?

M5. SEYMANSKI: This is Stephanie.

One thought is that in the communities that | work
wth, | just try to nmake them aware of the planning grants
and the construction grants that are avail able from
di fferent sources. You know, to help them give them an
i dea of how to plan and what they can expect and things
like that. But | think that's one influence, you know,
that we can have is getting -- helping to get the word out
on these different prograns.

M5. PILON: Perfect. Thanks, Stephanie.

Any ot her thoughts for discussion?

Al right. Then that's all we have for this group
today. W really appreciate all of your tinme and

di scussion. It's really helpful for us in the comunity
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devel opnent di vi si on.

If you have any foll owup thoughts or ideas in the
next few days, you can email themto Becky, or, |ike she
said, at the beginning, to the MI -- or the CDD enail.

So if there isn't any other questions or coments, |
think we can wap up. Thank you all for joining today.

(Proceedi ngs concluded at 2:12 p.m)
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MS. ANSETH. This is Becky Anseth with the
Communi ty Devel opnent Division at the
Departnment of Commerce. This is our
infrastructure focus group sponsored by
Comrerce and the Departnent of Health and Human
Services to support the five-year Consoli dated
Pl an.

I will say that our attendance today is a
little low | had invited up to 15
representatives froml ocal governnents across
the state for today and I got no response. So
we wll welcone Kelly and Tims coments and
any thoughts that they nmay have been hearing
out in the world in their interaction wth our
communi ties across the state.

So we'll go into an overview and then step
into sonme questions for listening to your
f eedback. The State of Montana throughout the
Departnent of Commerce and Public Health and
Human Servi ces devel ops a five-year plan to
gui de policy and investnent for housing,
econom ¢, and ot her community devel opnent. The
five-year plan, also known as the Consoli dated
Pl an for Housing and Community Devel opnent is

required by the U S. Departnent of Housing and

Lesofski Court Reporting & Video Conferencing/406-443-2010
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Ur ban Devel opnent to assess the state's needs
and current conditions, as well as determ ne
priorities and allocate the HUD fundi ng.

The public participation plan. W wel cone
per specti ves and opi ni ons shared by
partici pants of the focus group and wll inform
t he devel opnent of the final plan. W hope
with your input we can identify and address
housi ng and devel opnent needs across Mont ana.

The goal of the Consolidated Plan is to
I mprove and sustain public infrastructure.
These obj ectives include providi ng decent
housi ng, providing suitable Iiving environnment,
and expandi ng econom c communities for | ow and
noder at e nunbers across the state.

There are five main goals. Today we're
t al ki ng about goal three for public
infrastructure. Oher goals include preserving
and constructing affordabl e planning, plans for
communities, revitalizing | ocal econom es, and
reduci ng homel essness. There have been ot her
f ocus groups that we have already received
f eedback or are receiving feedback on the other
goal s that are nentioned here. The focus group

di scussion will focus on provision of suitable
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l'iving environment and inproving and sustai ni ng
public infrastructure. To gauge progress

t owar ds acconpli shing this objective and
meeting the goal, we will assess | ow and
noder at e househol ds t hrough public facilities
and infrastructure activities.

So here are the beginning of the
Consol i dated Pl an goal three questions. Wat
are our needs? W wll also consider barriers
and constraints, howto | ook at solutions for
t hose barriers and constraints, and any ot her
concerns you can identify through feedback you
may be hearing fromcomunities.

Kelly and Tim as our participants, | wll
open it up to you now to hear your feedback on
questi on nunber one, what are the greatest
needs in the state related to infrastructure
and public facilities?

MR, BURTON. Well, 1'lIl go ahead and start
and Kelly can junp in. Hey, alittle trivia
here. | inplenented the HOVE program back in
1992, so | was a part of the first Consoli dated
Plan for the state of Montana. Not that that
bears any inportance to today but it's just a

little trivia.
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Well, in terns of our greatest needs, we
have a nmultibillion-dollar infrastructure
deficit in the state of Montana and, quite
frankly, at the state and federal |evel we've
been underinvesting for decades. Wat has been
really challenging for |Iocal governments is
that, you know, to sone degree and | think a
smal | degree, the state did have an
i nfrastructure program | ast session but for
several sessions before that it was negligible.
We do have existing programs in place that are
losing their ability to really inpact the cost
of infrastructure. You know, 15, 20 years ago
a $750, 000 TSEP program coul d be 25 percent of
a project. Today it's, you know, 750,000 to a
$20 mllion project in dendive. So the inpact
is constantly going down relative to the cost
of investnent.

In addition to that, the federa
gover nnent has been absent, in our opinion,
fromsignificant infrastructure investnents for
wel | over a decade now. So what we end up with
Is the best npbst sustainable infrastructure,
and those that invest in infrastructure nore

t han any other | evel of |ocal governnent is
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city government with sewer systens, water
systenms, stormnater drainage systens, streets,
si dewal ks, et cetera and, you know, so if
you're going to have the cl eanest water, you're
going to pay the highest price.

So really we feel that there are
chal l enges fromall |evels of governnent,
nostly from nonparticipation fromhistoric
| evel s and the cost of these infrastructure
deficits is not going down. They continue to
grow. And so we need -- | nean, the bottom
line is at the federal, state, and | ocal | evel
we need to figure out a way to invest nore in
infrastructure not only to repair what we have
but to build sustainable communities on into
the future.

Kelly, | don't knowif you want to add to
t hat or not.

MS. LYNCH Hi, everyone. |I'mthe deputy
director, general counsel, for the League of
Cities and Towns. No, Tim | think you hit on
everything. | guess the only thing that | want
to throwin there is not only is the cost
continuing to go up but |I think we have seen

this summer in particular the grow ng desire of
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people to visit Mdntana and then nove to
Montana. So we're going to see an
ever -i ncreasi ng nunber of people putting strain
on those infrastructure facilities,
particularly in our jurist areas and even sone
of the areas that have al ways been kind of a
Mont ana tourismarea, |like Lincoln and those
ki nds of areas are now really getting inundated
by people using the infrastructure and really
not contributing cost-w se to that
infrastructure and those facilities.

MS. ANSETH. Thank you for those comments.
A lot of those comments were a little bit high
| evel . What are you seeing as the barrier on
the ground? | heard strongly cost, cost, cost.
Are there other challenges that you hear about
about | ack of contractors, anything |ike that
that is creating another barrier at the | ocal
| evel ?

MR. BURTON:. Well, nothing junps out at
me. | mean, it pales in conparison to the fact
that we're not investing and that by letting
our infrastructure fall apart, the repairs are
nore expensive. |It's hard to be proactive when

you're putting fires out all the tine. So |
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t hi nk, you know, relative to contractors and
bi ddi ng and those types of things, that's m nor

in conparison to trying to keep the cl ean water

runni ng.
M5. LYNCH: | know if you want to be able
to include specifics in the docunent, | can

gi ve you a few exanpl es.

You know, one of the issues is the
prevailing wage regions are too big and so a
| ot of eastern Montana is tied to prevailing
wage out of | think it's Billings. It mght be
as far away as Billings for them so that nakes
it difficult for themto conpete at the | oca
| evel .

Regul ati ons are sonething that we are
continually tal king about. You know, instead
of being focused on issues |ike public health
and safety and i nmedi ate i nfrastructure needs,
we have our nenbers pouring mllions of dollars
into having to neet increasingly stringent
nutrient standard requirenents that really are
probably not technically feasible at this
poi nt .

That's kind of a big picture one. Mybe

an i medi ate exanple of a regulation issue is
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10

now requiring a professional engineer to sign
off on a municipal facilities exclusion. But
just that kind of little, you know,

adm ni strative requirenents just to nake the
process take | onger, which, again, ends up
driving costs but at |least there is sone
specific exanples of kind of the barriers we
see at the | ocal |evel.

Maybe anot her one | can mention would be
the restrictions on |ocal governnments in terns
of flexibility for financing. You know, sone
of our communities have access to resort tax
and having the voters vote on resort tax but we
don't have that for the vast nmpjority of the
communities around the state. So an ability to
have access to the flexibility needed to ask
their own voters to inpose those kinds of, push
those costs on to the visiting public.

MS. ANSETH. Thank you for those thoughts.
The next question | think goes closely al ong
with the constraints and barriers. [|If we feel
i ke we've maybe al ready addressed those, we
can nove on.

Matt, | don't see the PowerPoint. | don't

know what's next. |If you could reshare that.
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11

So ot her concerns. | think that Tim and
Kelly have given great feedback. [|'ll nobve on
to a few nore questions. And sonme of these
start to potentially have overlying thenes as
we nove through the next three or four
questi ons.

What community and public facilities
shoul d we undertake in the next five years?
And if you feel we've already addressed that,
just let nme know if you have additi onal
t hought s.

M5. LYNCH: Yeah, | don't have a sense
t hat you guys are not focused on the right
ki nds of infrastructure. There is just not
enough noney.

MR. BURTON: | would concur wi th what
Kelly's coment ed on.

MS. ANSETH. |Is there any way we can
I nfl uence that production and operation in how
we serve clients, in howw -- | heard
I nvestment strongly. Any thoughts on how we
m ght influence the |ocal comunities in a
different way with the CDBG fundi ng?

M5. LYNCH:  You know, | think one of

t hi ngs that we've been doi ng over the past
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interim which is just tangentially related to
what you guys do, is kind of education about
Mont ana's tax structure. So nmaking sure that
peopl e just even understand why, first of all,
why infrastructure is so inportant, second of
all, who owns and operates it, and then lastly
ki nd of what the barriers and constraints are.
So, you know, there is a |ot of concern
that taxes are too high, and people tal k about
that a lot. To ne that is just kind of this,
you know, bellwether for the issues peopl e have
with spending their taxes. But | think there
Is a real |ack of education about what that
noney goes to, you know, so any kind of work
t hat you guys can do in the education area, not
necessarily with the nenbers -- well, when |
say "nenbers" | nean our nenbers. Not
necessarily with the people who run the
systenms, because they understand it, but
hel pi ng those nmenbers educate the public about
t he connecti ons bet ween who pays for what and
who runs infrastructure and what infrastructure
does. Because | feel like there is just a real
| ack of education to the public about how this

all ties together and what the i ssues are.
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MS. ANSETH. Anything to add on that
t hought, Tin? And you can see our | ast
question is just any additional thoughts to
wap up. Tim do you have any thoughts on
question six, influencing production and
operation?

MR. BURTON:  You know, | think that -- and
this goes a bit beyond the Departnent of
Commerce, but | nean in terns of effectively
operating plants, DNRC and DEQ have programs in
pl ace for optimal operation of wastewater
treatnent plants and certification of our
operators. So | think, quite frankly, | think
that that works pretty well. It's
conplimentary but what | think Comerce is
doing on the infrastructure side and noves over
to the operations.

So | think, you know, nuintaining and
potentially dealing with the fact that
wast ewat er operators have a tough tine passing
the test, should we use a different test?
Those types of issues we're dealing with now
with the other, your other sister agencies.
There is work to be done but | also think we

can nmake progress.
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MS5. ANSETH. Great. Thank you. So that's
the end of the formal questions. | really -- |
bel i eve we' ve caught nost of your feedback. If
you do have additional thoughts or ideas that
cone to mnd in the next few days, please feel
free to email those in. W wll be wapping up
this Con Plan process with the focus groups by
Novenber 30th, so a little bit nore tine
definitely to take feedback if any thoughts or
i deas conme up, we'd be willing to include
t hose.

And with that, | don't have any ot her
comments or feedback. W appreciate your tine
and your participation and we wll be
conpl eting this process.

MR. BURTON: | do say thanks for the
opportunity. | appreciate it.

MS. LYNCH. Yeah. Thanks, guys. So are
you at the point -- are you still working on
the draft or is the draft out?

M5. ANSETH:. This will help influence,

t hese neetings will help influence the draft.
Jenni fer can probably provide some nore actual
time franes for you as we nove forward in this.

Jenni fer, do you have sone tine franes targeted

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

15

for the actual draft?

M5. OLSON: | don't, Becky. Thanks
t hough.
M5. LYNCH: | can't believe it's been five

years. \Were does the tinme go?

MS. ANSETH. Well, thanks everyone for
your participation today and this wll
certainly influence the direction, all of the
f eedback we hear with the use of these funds to
ensure we are being effective in our
comruni ties across the state and responding to
t he needs of those | ocal governnents. So thank
you very much, everyone, for your tinme.

MR. BURTON: Thank you. | appreciate it.

(Concl uded at 11:20 a.m)
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M5. PILON: |'mKacey Pilon with the
Departnent of Commerce Conmmunity Devel opnent
Division. | aman infrastructure program
specialist. And also fromour team we have
Matt Bl ank, who is a program specialist wth
me, and then our division adm nistrator,
Jennifer A son. And the engi neers we have on
t he phone, we have Jeff Ashley, Jason Craw ord,
and Luke LaLiberty. And just so you all know,
we are recording this so we can refer to it
|l ater on in our planning efforts. But | guess
we can just go ahead and get started.

Jen, did you want to add anything at the
begi nni ng?

M5. OLSON: Thanks, Kacey. | just want to
t hank everybody for participating and your
comments are very valuable for us as we plan
for the next five-year plan and the use of CDBG
funds for infrastructure in community
facilities. So thanks again for participating,
especi ally the day before Thanksgiving. So |
really appreciate your tine today. And handi ng
it back to you, Kacey.

MS. PILON: Thanks, Jen. Matt, you can go

ahead.
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So this focus group is part of the
Consolidated Plan public participation process.
So the State of Montana with the Departnment of
Commer ce and DPHHS, the Departnent of Public
Heal th and Human Services, i s devel oping a
five-year plan to guide policy and investnent
for housing, econom c, and conmmunity
devel opnent projects in our state. This plan
is known as the Consolidated Pl an for Housi ng
and Community Devel opnent and it's required by
the U S. Departnent of Housing and Urban
Devel opnent, like we all refer to as HUD, to
assess our state's needs and current conditions
as well as to determne priorities in
al l ocati ng fundi ng.

The perspectives and opi ni ons shared by
participants of this focus group as well as
others that are being held wll informthe
devel opnent of the Consolidated Pl an and
hopefully wth your input we can identify and
address in this case community devel opnent
needs across the state.

So our projects really are in goal three
of the Consolidated Plan in the infrastructure

program and that's to i nprove and sustain
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public infrastructure; however, the
Consolidated Plan al so i ncludes ot her goals and
objectives. So the objectives include
provi di ng decent housi ng, providing a suitable
i ving environnment, and expandi ng econonic
opportunities for | ow and noderate i ncone
residents of the state.

The goal s of the Consolidated Pl an are,
besi des goal three, to inprove and sustain
public infrastructure and the others are to
preserve and construct affordabl e housing, plan
for communities, revitalize | ocal econom es,
and reduce honel essness. This discussion wll
focus on the provision of a suitable Iiving
envi ronnment and i nprovi ng and sustai ning public
infrastructure. To gauge the progress towards
acconpl i shing these objectives and neeting this
goal, we wll assess | ow and noderate incone
househol ds assi sted through public facility or
infrastructure activities.

So we just have six-ish questions to go
t hrough and we really appreciate any input you
t hree experts have in your field and i n working
with | ocal governnents throughout the state.

So the first question is what do we think our
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greatest needs are in the state as far as
public infrastructure. |'Ill just open up the
floor.

MR, CRAWFCRD: This is Jason. | guess |
could go first. You know, we're a pretty snal
conpany and so then we're sonewhat |limted on
the work we do. But generally speaking, we're
working for small, fairly small municipalities
around the state and we work for several. And,
of course, the biggest conplaint we hear from
the small nunicipalities is the |lack of funding
avai |l able for streets. And we just hear that
ever ywhere.

But as far as the critical needs for
funding is the sewer water system i nprovenents
and they're just trying to keep thensel ves for
t he nost part, at least in the small towns,
they're just trying to keep thensel ves out of
hot water with DEQ So they're concerned about
mai ntai ning conpliance in their water systens.

MR. ASHLEY: This is Jeff Ashley with
Morrison-Maierle. | agree, in the communities
we work for it really comes down to the water
system and sewer system and, you know, a | ot of

the conmunities just have not done upgrades
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over a nunber of years just based on
affordability. On the water side, | think it's
nore age related with tanks or piping.
Sonetines there is treatnent issues. On the
wast ewater side, it does seemto be driven by
ki nd of what DEQ does every five years wth the
di scharge permit. And so | think the
wastewater side it's nore regul atory driven
than | woul d say age and dil api dati on of
facilities.

MR, LALIBERTY: 1'Il echo that. This is
Luke with KLJ. | will add I think it's
typically been hard for small communities to
get in the ratings obviously because it's a
littler harder to make the connection to
(Inaudible.) | just said it can be really
difficult for small communities to find funding
for stormmater projects and | recogni ze t hose
are a little nore difficult to justify, you
know, in conparison to water or sewer projects,
but stormmater needs are real for a |lot of
small communities and especially as regul ations
and restrictions becone nore restrictive, it's
hard to find that funding.

M5. PILON: Perfect. Thanks, Luke. And

Lesofski Court Reporting & Video Conferencing/406-443-2010




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Transcript of Proceedings

what do you all think are our nost difficult
barriers and constraints in getting these
projects done in these small communities?

MR, CRAWFCRD: You know what? | guess
what we find when it conmes to utili zing,
reconmending to snall towns utilization of the
CDBG funds is just whether or not they can,
they neet the LM requirenents. And a |ot of
towns don't, at |least as far as the recorded
i nformati on indicates, but, you know, | think
the reality probably is that nore of those
towns probably actually do qualify for the CDBG
funds and neet the LM requirenents than what
the available infornmation actually says. And I
know that that, there is provisions out there
for conducting, you know, income surveys. But
even those are hard because it's hard to get
meani ngful results out of those and
representative responses because typically
those folks that are in those LM-type
situations, you know, don't respond to those
types, they don't want people to know how nmuch
t hey make. They don't report to the census
when they're out. So it's tough because |

think a lot of it happens and it doesn't get
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represented in the LM results that are
presented and then those conmmunities are

di squalified and can't neet those requirenents
for CDBG funds.

MR. ASHLEY: | guess | don't have too nuch
to add, but the communities we have worked with
recently have not been CDBG projects and sone
of them probably aren't eligible but we have
wor ked with CDBG on projects, it's just been a
few years. But | guess | don't have too nuch
nore to add with what Jason nenti oned here.

M5. PILON:. Al right. Thank you. And
then the third question is what ideas do we
have about what we can do about these barriers
and constraints?

MR. CRAWFORD: That's a good questi on.

' msure that your hands are sonewhat tied
because |'m sure you're trying to neet federal
requi renments, but it sure would be nice if we
can get nore of those small towns to qualify
and to be able to neet the LM requirenents.
really don't know how all those provisions get
witten in the background for qualifications
but, you know, if there could be sone sort of

just baseline assuned | ow | evel incones and
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honel essness and whatnot that get built into
t hose LM cal cul ations, that would be a start,
I think. But just | guess trying to get nore
of these snall towns so they qualify for the
CDBG f unds.

M5. OLSON: | was wondering, Jason, can |
interject and maybe ask you a foll ow up
question to that? And just kind of for
context, the information that we coll ect here
today and all of the focus groups that we've
been doing we share directly with HUD and so
the regional office also shares that with the
DC of fice and we use these communi cati on
nmet hods to help informthe deci sion makers at
HUD and in regards to the application of CDBG
regul ati ons.

And so I'mjust curious particularly from
your experience and kind of maybe historical
experience, if you wll, about conpleting
surveys. Can you talk a little bit about that
and if that is a barrier for comunities to
conpl ete and what type of barriers does the
data collect, if at all, and maybe there is a
positive here too that I'm m ssing, but a

little bit about the inpact of conducting a
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survey and not being able to use kind of the
census data that shows that they're greater
than 51 percent LM. But when they have to go
out and conplete a survey, is that a barrier
and if it is, what is that barrier to kind of
present and also is there an alternative that
woul d make things easier if it is a barrier to
| ocal governnents conpleting a survey?

MR, CRAWFCRD: You know, | haven't done a
| ot of these but | have been involved with a
few of the incone surveys and the
muni ci palities that are conducting the i ncone
surveys i s because they're, typically because
they're at LM percentages that are docunented
I guess through the Census aren't above that
51 percent so they did feel that they are so

t hey go out and conduct these LM surveys.

11

And | guess just getting people to respond

to them first of all. | think we have to have

an 80 percent or sonething response rate to
have a neani ngful survey or an appropriate

i nconme survey and just getting those people to
respond is difficult. People don't want to
respond, especially in a |lowincone situation.

They' re enbarrassed about it. They don't want
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sone stranger to know. They think in these
small towns if they present their inconme |evels
to sonebody within the town then everybody in
town is going to know their inconme |evels and
it's just -- you just don't get people to
respond properly.

And then the people that do get it, you
know, they're typically the folks that are in
that LM level, not to say anything bad about
anybody, it's just that's the way that the
results it seens like typically cone in.
Because you can drive around sone of these
small little towns and you can just tell that
they're in tough shape and the LM | evels cone
in way in the other direction and it's well,
what's going on here? | feel like that's part
of it and just tal king about the fol ks, getting
out there door to door and listening to the
council nenbers that are trying to encourage
t hese people to respond, that's the input that
they're getting on those.

M5. PILON: Thanks, Jason. Any ot her
t hought s on what we can do to get over these
barriers and constraints or any ot her concerns

or thoughts on these first three questions
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bef ore we nove on?

MR. ASHLEY: Just one ot her thought and
ki nd of building on what Jason said. W still
see in sone of these small communities a little
bit of a reluctance on the front end of
projects to do proper planning and even t hough
it's all required in the PERS and the
application and all that, you know, it's going
to turn out to be a 3 mllion or $4 mllion
project. | guess you mght even call it penny
pi nching on the front end of projects and ki nd
of get sonething done cheaper and it sonetines
burns communities when we get into
construction. That's what we still see a
little bit and I think, you know, to overcone
that barrier | think just additional education
and, you know, the funding workshops and
conferences, if we ever get back to
conferences, is good for these comunities.

And even on the engi neering side and
engi neers were talking in these communities,
just some of that kind of upfront education and
doi ng a proper planning docunent, doing a
proper, you know, prelimnary engi neering

desi gner report and going through the notions,
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you're doing the right thing on the front end
of the project to set yourself up for a good
construction project. And you still run into
that | guess fromtine to tine.

V5. PI LON: Per f ect. Thanks for that,
Jeff.

Matt, | think we can go on to the next
slide. And, Luke, if you're having connection
i ssues, you can always utilize the chat if you
want to add anyt hi ng.

So the next question, what community and
public facilities activities should we be
undertaking in the next five years?

MR. CRAWFORD: | guess | woul d pi ggyback
on what Luke said earlier with regard to the
stormmater. You know, | guess | understand how
sonetines it nmay not be considered the critical
infrastructure but it does have sonetines
critical inpacts on sewer systens and streets
and everything else within the city there. So
it would be nice if -- we always try to draw a
connection to those but, you know, sone sort of
opportunity for funding of stormater and
street projects would be nice but | understand

the conplications associated with it too.
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MR, LALI BERTY: It's funny, Jason. | was
just going to echo what Jason said earlier
which is, you know, the streets projects,
especially for snmall comunities, it's nearly
I npossi ble. There is comunities out there
with gravel roads still that clearly need to be

asphalt based on the anobunt of traffic but
there is just no funding avail able for those.
And the gas tax isn't enough. So | think that
it's really inportant that we consider ways to
i ncrease funding for street projects.

MR. ASHLEY: The only thing | would add is
Wwth the stormmater and the streets is that |
think there is a little bit of flood control
that cones into play, especially up on the
H -Line communities and even the MIlk R ver.
It's probably going to get into nore DNRC
fundi ng than Commerce, but | think there is a
real strong tie between flood control and just
typi cal stormnat er drai nage and just conveyi ng
water off the streets and into detention basins
or what ever.

M5. PILON: Thank you for those thoughts.
And ki nd of our |ast discussion topic. How can

we i nfluence the production and operation of
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our existing facilities? Any ideas on that?

MR CRAWFCRD: | don't want to sound |ike
a broken record but | just -- 1'd go back to
the LM requirenents again and just getting
nmore funds to nore small nunicipalities. |
t hi nk that woul d have a big influence.

MS. OLSON: Jason, based on your comments
getting nore funds to smaller communities, do
you feel like the application itself is
responsive to that or is there a way that you
feel like would, a nodification to be nade or
sone sort of recognition of small or smaller
comuni ti es appl ying against |arge or
| arger-sized comunities or is the application
doing its job well and it does recogni ze that
or the inpact isn't necessarily the application
but maybe sonet hi ng el se?

MR, CRAWFORD: | think the application
does an okay job and, in fact, 1'd |like to say
that the changes that were nade between the
| ast two cycl es were good changes. So whoever
was responsible for that, that was pretty nuch
appr eci at ed.

But | guess | was referring nore back to

just the eligibility in the LM. If we get
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nore nmunicipalities qualified for these funds,
you know, | think that would be, have a greater
i nfl uence on the production and operation of
the existing facilities.

M5. PILON: Perfect. Thank you. Any
ot her thoughts or other questions or ideas you
m ght have?

MR. CRAWFORD: The only thing, we didn't
really tal k specifically about the planning
dollars and | think that Jeff nentioned the
need for the up front, you know, pl anning
docunents, the capital inprovenent plans and
PERS and such. And those are probably
definitely worth nenti oni ng here and naki ng
sure that proper enphasis gets put on those so
t hat the planning dollars are nuch needed j ust
as much as the construction and infrastructure
dol lars are.

So | guess I'mnot conpletely famli ar
with utilizing CDBG funds for prelimnary
engi neering reports but it seens to ne |ike
|'ve heard that generally speaki ng CDBG funds
pl anning doll ars are used for capital
I mprovenents plans and grow h policies and

such. If that is the case, it wuld be nice if
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they could be just as easily utilized for PERS.
And maybe they have but | just have not been

i nvolved in that yet. Those are ny only
comment s.

M5. PILON:. Al right. Perfect. Well,
that's all we had for the discussion today. |If
you do have any other final thoughts or
questions or anything, you can feel free to
email themto us in the next few days. | think
you have our contact, at |east soneone on our
team s contact information

Any ot her comments or questions, Jen? D d
you want to say anything el se before we wap
up?

M5. OLSON: No. Thanks so much. And al so
if you don't have a specific email address or
you' re unsure of anyone specific, you can
al ways enail it to doccbd@r.gov and we'll get
it to the right fol ks to consider.

Thanks so nmuch for |eading the di scussion
and t hanks for everybody providi ng your
comment s.

(Concl uded at 2:55 p.m)

* * % * * % * *x *x
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Sponsored by the Montana
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Support of Montana’s Five-Year
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’s needs and current conditions as well as to
determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
focus group will inform the development of the Consolidated
Plan. We hope that with your input, we can identify and
address housing, community development and planning
needs across Montana.
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2020-2024 Consolidated Plan
Goal 2 — Plan for Communities

The objectives of Montana’s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities for low- and moderate-income residents of the state

The goals of Montana’s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness

This focus group discussion will focus on the provision of decent housing and a suitable
living environment and the expansion of economic opportunities in the context of
planning for communities.
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2020-2024 Consolidated Plan
Goal 2 Questions — Needs

1. What are our greatest needs?

2. What are our most difficult barriers and
constraints?

3. What can we do about these barriers and
constraints?

4. Are there other concerns?

MONTANA o



2020-2024 Consolidated Plan
Goal 2 Questions — Possible Solutions

5. What activities should we undertake in
the next five years?

6. How can we influence local public policy?
/. Other?
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Planning Focus Group
Meeting Minutes

Location: Webinar
Date: April 3, 2020
Start Time: 2:00 p.m.

Attendees: Kathie Bailey (SMDC); Brent Moore (Interstate Engineering); John Williams, Mayor (City of
Colstrip); Tom McClean (Affiliation Unknown); Trisha Bodlovic (Robert Peccia & Associates); Cal Cumin
(Intermountain Planners, Inc.); Dave DeGrandpre (Land Solutions, LLC); Robie Culver (Stahly
Engineering); Craig Erickson (Great West Engineering); Julie Emmons (SEMDC); Lorette Carter (City of
Shelby); Nicole Olmstead (Cushing Terrell); Karen Byrnes, Director (Community Dev. Butte-Silver Bow
City-County); Tracy Mclntyre (Rural Economic Designs); Christine Weder (Garfield County); Cody
Ferguson, Program Manager (Montana Department of Commerce); and Rebecca Shaw, Program
Specialist (Montana Department of Commerce).

Cody Ferguson, Montana Department of Commerce

e Explained the purpose of the Planning Focus Group with respect to the development of the 5-
year Consolidated Plan.

e Explained that the focus group would be covering Goal 2 of the Consolidated Plan — Plan for
Communities — and that the discussion would focus on the provision of decent housing and a
suitable living environment and the expansion of economic opportunities in the context of
planning for communities.

Goal 2 Questions — Needs

Cal Cumin, Intermountain Planners, Inc.

e | think the greatest need, in those areas, especially those rural areas, is funding for the
programs.

o Cody Ferguson — So funding for planning programs in rural areas?

e Yeah, funding for economic development coordinators, directors, planning programs, and
projects, etc. Funding is a big deal because it’s hard to get; it’s got to compete with community
infrastructure, schools, and everything else and it’s tough to get.

o Cody Ferguson — Cal, from your perspective, which part of the different activities that you
mentioned, which do you think needs the most funding or has the least access to funding or
has the hardest time being adequately funded between economic development and
planning, the different activities?

e | think economic development has the toughest because funding of planning is built into the
statutes to a certain degree but not economic development; you have to sell economic
development which is the only way to get it funded.

Tracy Mcintyre, Rural Economic Designs

e We've done a lot of outreach to communities in capacity on local levels for economic
development. | remember meeting with a series of commissioners in late January, | think it was,
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and every single one of them voiced concerns that the economic development community is

strong, but a lot of us are understaffed. We do a lot for a very limited amount of funding and

that the regions are really good, but if there was somebody dedicated to work within the county
system that could help implement and be a point of contact for commissioners and
municipalities to run things through and kind of build that capacity, that was definitely
something I've noticed over the years and something | heard from a number of our elected
officials just in their frustrations.

o Cody Ferguson — Tracy, thinking about the CDBG program specifically, some administration
costs are able to be funded through CDBG Planning grants, but typically we try to shy away
from that. Do you think funding of administration is one of these areas that we need to take
another look at or to consider encouraging more funding that direction in the future?

e Yes, but | also think that... one of the things that we took the training with the Montana Non-
profit Association and | think it’s kind of a cool way if we could start building this all-costs
approach and so it’s not like administration or overhead as an additional cost. It costs us to do
the work that we do on the ground, and when we put together a program in grants and all of
that, there’s a value to it and it seems like that — you’re getting me on a day where I’'m being
extremely honest and | apologize because a lot of you guys don’t even know me - it’s almost a
devaluing of the services that we provide; we’re supposed to find those funds from somewhere
else and try to find those and yet we’re still supposed to do all this work and it’s challenging and
so if we could look at overall costs approach to our applications so we’re not always trying to
find administration funds or cover our costs in other means and can just build our costs into the
applications. | think that would be huge.

Kathie Bailey, SMDC

e |I'm going to build a little bit on what Tracy had talked about. | don’t mind the cost of putting
together applications and working with our local governments when we’re putting together
these planning grants, because that’s what we’re talking about today is planning grants, but it is
very frustrating when we know you only have a small pot of money and the competition is
extremely stiff, and we have to do a lot of work to put those applications in, and then they’re
not funded. So we’ve wasted a lot of time and effort in putting those applications together and
it’s not productive for us on the ground, it’s not helpful for you on the state level as well, and |
don’t know what we do with that. | don’t have an answer for that, unless it’s a simpler, shorter
version of the application that could be vetted and only the top ones you get a full application,
or something. We spend a lot of time spinning our wheels. | try very hard not to submit an
application unless | think it’s got a good chance for being funded, but even at that, there’s still
times when they aren’t funded and not only us as economic developers but it’s also our
contractors like Great West Engineering, TetraTech, and all of those that are putting in the
applications as well. Time is money and | don’t know what we do with that.

e | do have another great need as far as planning in my community. We have a lot of aged
infrastructure, our housing, our buildings have aged...that’s a benefit, there’s a lot of historic
buildings, a lot of buildings are over 50 years, but when some of those are housing...we are
working now on our Eagle’s Manor, and | understand Eagle’s Manors across the state are 50
years old, and that they need to be improved. Things that happened 50 years ago did not
include all the ADA regulations that are in compliance now and all of the codes and our lifestyle
has definitely changed, and so those infrastructure, those structures out there need planning
funds because you can’t get to the point of remodeling them or fixing them up or keeping them
habitable if we don’t have those planning funds. So, if | could make a plea that there be more
put into planning than some of the other funding programs for CDBG, that would be my plea
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Craig Erickson, Great West Engineering

Recently I've had....I know this is an issue that is starting to brew in many small communities,
but | think, given some conversations I've had recently with people from rural development and
also some from private lenders who work to provide guaranteed funding for health care
facilities through USDA Rural Development Guaranteed Loan Program, | think we are on the
verge of a massive health care crisis where we’re going to see many small hospitals across
Montana close. | know the governor is taking some steps to address this issue, but there’s a real
groundswell of concern and | really don’t know what we would do about that, but without rural
hospitals, these small communities are going to be challenged even more than ever to maintain
their populations, because without healthcare, especially what do seniors do...what do we all
do? This week I've had some pretty frightening conversations with people about what’s going on
with hospitals in rural Montana. | just threw that out there and | don’t know what the
Consolidated Plan can do about that but | think that’s something that we all need to be
cognizant of and be bracing ourselves for here in the next few months.

o Cody Ferguson — Thank you for that, Craig. | appreciate that and | know we’ve had some
conversations, with regard to the current crisis, about how we can better put money to
work to solve some of the more immediate needs, but the more immediate needs are
happening in midst of the situation that you are describing. | appreciate that and we have to
figure out some kind of solution to that; not sure what that’s going to be with us, but it’s
very important to pay attention to.

o Rebecca Shaw — Craig, this is a tangent to what we’re talking about, but having worked in
healthcare, the critical access hospitals are designed by the federal government so they
don’t close and it was an act, in the 2000’s, | think maybe under Obama but I’'m not positive
about that, so | think the problem will be more about having them staffed; that’s going to be
a problem everywhere as we’re going through this pandemic.

Dave DeGrandpre, Land Solutions, LLC

The thing the I've seen over the years that seems to stifle development, economic development
in particular, housing etc. in lots of communities, is just basic sewer and water infrastructure,
sewer and water capacity. So, I'd just like to put in for that, helping communities to expand
capacity is really critical to all the economic development type needs that you’ve listed.

Nicole Olmstead, Cushing Terrell

To sort of build off of what I've been hearing other participants say is that there are a variety of
needs facing communities across the state and one of the things that | find that could potentially
be lacking or improved is the ability for smaller communities to actually collect and evaluate
their current situation. So, providing more of a widespread opportunity for smaller communities
to complete capital infrastructure improvement plans or actually go to their residents and talk
to them about goals for their communities so that they can start prioritizing where to focus
efforts; whether it’s improving access to healthcare or affordable housing across different need
groups or maybe it’s infrastructure development, whatever it is that that particular community
needs, giving them the framework to make those decisions and then be successful with asking
for help with those projects, | think could definitely be something that all communities could
benefit from more.
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John Williams, Mayor, City of Colstrip
e Qur primary —we have got a number of needs — one of the primary needs that we have involve
our water supply, our infrastructure, our supervisory control system, data collection and control
system on both the water and sewer plants and revising or expanding our economic
development opportunities.

Robie Culver, Stahly Engineering
e One more concern that | have is just the consistency — due dates, money being available, those
kinds of things that it does seem like over the last several years it’s been hard to plan if you have
a project that needs multiple funding sources, it’s been kind of hard to plan on CDBG and the
timing of that. | think that is definitely a barrier.

Karen Byrnes, Director Community Development Butte-Silver Bow City-County
e | agree with that, we’ve had that problem here in Butte just with consistency of trying to time
out our applications to make them work.

Cody Ferguson, Department of Commerce
e | must say that as the new program manager for planning with the state, that’s actually one of
my goals coming into it, to make this more consistent. | hear you loud and clear, | feel the same
way.

Nicole Olmstead, Cushing Terrell

e One of the things that | thought would be helpful is, and maybe this already exists, but if there
was some type of clearinghouse that outlined all of the different funding opportunities in all... to
look at sheet or website. | know right now, the state does a really good job piecing together all
of the different programs, but you have to go to different web pages to learn about individual
opportunities. It would be great if there was some type of spreadsheet or some type of
clearinghouse or way to just get an understanding for what all of the programs that exist are out
there, when the deadlines are, what the funding opportunities potentially covers, that sort of
thing.

o Rebecca Shaw — | have a question, Nicole, on your question; do you mean within the state
of Montana or within the Department of Commerce?

e | mean it would be great if it was state-wide, right, but maybe that’s a little over-ambitious, just
starting with the Department of Commerce, | think that would be fantastic. That way
communities who maybe don’t have the background in applying for a grant in the past or
knowledge about how they could use potential money has an easier way of looking to see if
their project that they are considering could qualify for funding somewhere.

Karen Byrnes, Director Community Development Butte-Silver Bow City-County

e | think that’s an awesome idea. And just to build on that, | mean, | don’t know how hard it would
be, but if there was some for example kind of projects that you could put out there with a
scenario that said — you need to do this infrastructure project, here’s your potential sources, and
just kind of do a what-if situation. That would be, | think, really useful for a lot of people who
don’t have a knowledge of all the different programs that are out there and how they can be
interlaced and used as match for each other, and things like that.
o Cody Ferguson — we could take some examples we have, take the name off, almost do little

tutorial, like...you want to do this in your community, this is the example of how you would
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do it, here’s the different sources of money, here’s what the timeline looks like for the
different sources of money, and here’s who you contact to talk about the different sources
of money. Something like that?

Yeah, that would be awesome!

Brent Moore, Interstate Engineering

One of the constraints that | think solving our challenges that Cal and others have mentioned,
certainly is funding, but specifically through the planning grant program, been doing planning
for 14 years in Montana, and the Department of Commerce has increased the overall budgets
for planning projects over time, but it’s really pretty marginal, especially compared to some of
the other states where | work. And so the budgets that we work with as consultants to help
communities complete projects certainly are limited and that limits our ability as private
companies to make money which is one of the things that we are in business to do; so that’s
certainly a barrier. | think, the overall funding pool is limited but then the funding for individual
projects is also quite limited.

Dave DeGrandpre - Land Solutions, LLC

One of the barriers I've seen is, the Community Development Division’s staffing has been kind of
a revolving door for the past several years, and so it’s really hard to build continuity, | think to
even process the applications that you guys get, in terms of keeping timelines and processing
applications and having people who have some institutional knowledge, and things like that. |
don’t know what the reasons for that might be, but it’s been, | think, a real hinderance so
organizationally | think it would be helpful, I'm sure you guys are trying to address it, but I'm just
saying that’s been a particular barrier | think.
o Cody Ferguson — It’s good to get that perspective, Dave, as somebody who is now part of
the staff turnaround, hopes to minimize that moving forward.

Goal 2 Questions — Possible Solutions

Brent Moore, Interstate Engineering

As a planning consultant, some of the typical planning documents that we help communities
with, like a growth policy, and | would like to see, as a planning professional in Montana, more
focus on the neighborhood level or district level — how can a healthcare system within a small
community support community growth, how can—I’'ve been working on a couple of pools in
rural communities and pools are community planning. Thinking about it in terms of placemaking
versus comprehensive planning, whether it be maybe a housing project or Red Lodge where |
live, we’ve got the Roosevelt Center which is an older building similar to an older building, |
think in Lewistown, they’ve been focused on. So how can we put more funding towards
neighborhood level planning to help us on the catalyst, sort of scale, improve communities
versus the big picture thinking; | think a lot of things get lost in big picture thinking.

Nicole Olmstead, Cushing Terrell

Some of this probably goes into conversations that we’ve already had, but | know that there are
a handful of tools and training and information that’s already available to communities in
Montana, that the State of Montana has, or that the Department of Commerce has, but perhaps
looking at revamping how those materials and tools are presented or maybe a stronger push at
getting those tools in the hands of people who need them. | think there are some good
resources that smaller communities don’t necessarily even know are out there. So just maybe
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thinking, being more strategic about goals for training and innovative ways about how to get
that training information into the hands of the people throughout the state.

Cody Ferguson, Department of Commerce

What Nicole just brought up is actually a really good way to begin to address what Kathie
brought up as a frustration of putting work into a grant and then not getting it, but maybe not
getting it because not knowing enough up front about exactly what it is that the grant is looking
for, and having that kind of guidance up front, we could do a much better job up front with that,
| think.

Robie Culver, Stahly Engineering

| do like that idea of Kathie’s about maybe an abbreviated application. We’re seeing some
things come through from EDA where they’re having communities do, like, a one-pager here
kind of what we’re thinking about for our project and is this even going to be fundable before
we put a lot of effort, time and effort, or money, into the application. And CDBG planning
application isn’t all that difficult, but certainly the CDBG construction applications are a big
effort and it would be nice maybe to have a little bit of a pre-review of your project to even
know if it would be fundable. And | know you guys are available via phone call, but even a more
formal policy for that or procedure for that.

Kathie Bailey, SMDC

| also think that we need to figure out how we encourage the local level to be as efficient as

possible on planning activities. And what I’'m talking about is, a good example is growth policies.

The law says that the local governments are supposed to have these growth policies and if we

could consolidate all of the incorporated communities and the county under one growth policy,

instead of having six or seven like ours. We would be much more efficient in our use of funds

and there’s quite a bit that overlaps from the local communities and the county and | think

there’s some other efficiencies like that that we aren’t thinking about because we just don’t

have resources for all of those things and | think we need to figure out how we encourage more

partnerships working together and more efficient use of our funds.

o Unknown Female Speaker - So what I’'m hearing you say is maybe looking into regional
planning as options in Montana?

You did a much better job than | did, thank you.

o Unknown Female Speaker — | think that’s a great idea. | love it. Regional planning is
something that is not reinventing the wheel and it’s definitely something that Montana
could benefit from.

Cody Ferguson, Department of Commerce

I think it’s kind of an interesting challenge moving forward, taking into account the idea of
regional planning and efficiency for our rural communities but also paying attention to, as Brent
brought up, neighborhood or community level planning and how those can work together; it’s
an interesting idea and should be an interesting challenge to work on moving forward.

Kathie Bailey, SMDC

This is not thought out really well, so | need somebody else to interpret it when I'm done. The
Growth policies, it’s in Montana code and | don’t know that, you know, we’ve really sat down or
there’s been people or committees that have sat down and looked at that and said, you know, is
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it relevant? And | think we should kind of review some of those policies that we’ve got out there
and see if there is some legislative things that need to be changed or even what’s in our
Administrative Rules. Times are changing and | think we are going to see a lot more changes
after we get through this Corona virus. | think we’re going to have to be smarter and think
better...I know that we’re going to change our format of communicating, a lot, because that’s
the Corona virus that we’re dealing with. So, there are those considerations are taken into
account in all of our codes and our administrative rules. | just want to say you're a breath of
fresh air to even reach out and ask us because I've been doing this 20 years and | don’t know
that I've had a very meaningful conversation with being asked about what we need on the
ground here, so you’re a breath of fresh air. Thank you for doing this.

Dave DeGrandpre, Land Solutions, LLC

| guess | just push back on the premise a little bit. | don’t know if it’s Department of Commerce
or Community Development Division’s role to influence public policy. | think what your division
ought to be trying to do is providing education and resources on good governance, on effective
infrastructure development, financing, capital improvements planning, implementation of
growth policies, growth policy planning, neighborhood planning, that sort of thing. But in terms
of influencing the policies themselves, | don’t think that’s the state’s role. | think that’s the local
officials, the local populace’s role is to decide what their policies should be.

Cal Cumin

My experience, the best way to influence that kind of policy, at the local level, is through
successful economic development activity. If you can tie the need for better neighborhood
planning, better residential areas, whatever, to economic development, to successful economic
development efforts, the county commissioners and the city councils are much more attentive
than otherwise.

Brent Moore, Interstate Engineering

| think Dave said it correctly. | guess the only thing I’d add to Kathie is Montana Planning
Association could be an appropriate entity also to have that conversation about the growth
policy act, specifically. And | think that organization does have some lobbying powers that
should they be contacted, have that discussion, they could potentially influence the policy.

Cody Ferguson, Department of Commerce

In terms of Department of Commerce, | just wanted to clarify a little bit when it comes to what
Kathie brought up about Administrative Rules; | don’t know if there’s anything glaring that from
a Department’s point of view, that seems to be an impediment, that | am aware of at this point,
but if there are places where the laws not working where, specifically with Administrative Rule,
if there are ways we can facilitate better administration, those are things that we ought to take
a look at but if there are places where you’re familiar, where the rules don’t seem to be
working, please feel free to reach out and let us know. We are making processes, it’s a long and
lengthy process and we kind of have to remain continually engaged in it.

Nicole Olmstead, Cushing Terrell

This comment, it gets to this idea of influencing public policy, but not in the obvious sense; not
necessarily what you were just commenting on. One of the things | was thinking was that if the
Department of Commerce had some way of...every year they get money, right, and if there was
some of setting goals or priorities for that year for that money, you could tie it in to the Hud
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plan, this Consolidated Plan, but each year you look at maybe one or two goals. Maybe one year
it’s, | don’t know, affordable housing, the next year it’s, | don’t know, I’'m just throwing it out
there, and that way, then, broadcast to the state of Montana, okay, here is the goal for the
money this year and that in turn communicates where communities can focus their attention,
what projects they have in the que that will fit under that priority to obtain that money. It might
help alleviate a little of this frustration that | was hearing about the time spent on applications
and whether or not a project can qualify. It also pushes communities to really evaluate where
the big-ticket items needs are...right? So, if you're sitting there, if you're a county commissioner
and you’re looking at, you know, we know we have an aging population, we need to really look
at how to get money to improve our hospital or maybe it’s, gosh we’re seeing some growth we
really need to think about how to expand our water system. Or, gosh our wastewater system
was last updated in the 70s, we really need... So, there’s all of these conflicting priorities that
decision makers need to figure out how to address. If the state of Montana was able to take a
leadership role at focusing attention on certain elements each year, that could in turn, influence
decision making at the local level and really push decision makers to develop that list and then
once the new year or the new cycle is available, they can be ready with a project to propose.

Cody Ferguson, Department of Commerce
Anything else as far as solutions or ideas looking forward for the next five years or so?

Cal Cumin

The idea that somebody brought up earlier that it would be nice to have a spreadsheet of all the
programs available to the Department of Commerce. That spreadsheet has got to be much
broader than the Department of Commerce because when you’re looking at finding solutions
and answers to complex community issues, just one department’s programs aren’t going to
help. You can look at housing and urban development federal programs, everything from.... |
just lost a grant to the Fish Wildlife and Parks, for example, but it would have been a great help.
So, you gotta go beyond the Department of Commerce, is my thought.

o Cody Ferguson — | agree, when that Idea came up earlier, | was thinking, okay, how do we
pull this together. | think we actually are a small enough state that it’s not impossible to
bring them all together in one, kind of, clearinghouse place, but yeah, that would be a
challenge to work on but | don’t think it’s insurmountable and | think it would be very
useful. I like that idea.

Robie Culver, Stahly Engineering

| was just going to say that WASACT does have a spreadsheet out there, mostly for
infrastructure like water, sewer, storm drain stuff, that’s on the DNC website, but that would be
a good place to start. | know that CDBG is part of that WASACT group and certainly expanding
that group to include, maybe Fish Wildlife and Parks and other Montana agencies that provide
funding would be great.

Kathie Bailey, SMDC

What he mentioned there about the other funding sources is very relevant because CDBG hardly
works alone; the programs, especially when we’re past the planning activities, but even on the
planning activities, a lot of the times we have to put Big Sky Trust Fund or some other source to
make it happen. But | just wanted to make a comment and it’s really not as relevant to the
planning activities as to when we get to the actual construction. At some point, | think it was
WASACT, came along and said you know we ought to get together and have one application, a
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great idea, except now we have a uniform application, which was that one application, and we
have to do all of the other applications independently as well. So, it’s only created additional
work, it did not consolidate and make it simpler and easier. | just caution because we’ve gotten
into that from before about trying to be more efficient and work together and all we did was
create additional work.
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Documentation for Final Public Hearing of the 2020-2024 Consolidated Plan for Housing and Community Development

Welcome to the Second Public
Hearing of the 2020-2024
Consolidated Plan for Housing and
Community Development

Wednesday, April 14, 2021
2:00 p.m. - 3:00 p.m.
Sponsored by the Montana Departments of
Commerce and Health and Human Services

The Department of Commerce will make reasonable
accommodations for persons with disabilities or who have a Limited English
Proficiency and who wish to participate in this process or
need an alternative accessible format of this. Presentation
materials will be provided in advance of the meeting.
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2020-2024 Consolidated Plan
Public Participation Process

The State of Montana, through the Departments of Commerce
and Public Health and Human Services, is developing a five-
year plan to guide policy and investment for housing,
economic, and other community development. The five-year
plan, also known as the “Consolidated Plan for Housing and
Community Development” is required by the U.S. Department
of Housing and Urban Development (HUD) to assess
Montana’'s needs and current conditions as well as to
determine priorities and allocate HUD funding.
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2020-2024 Consolidated Plan
Public Participation Process

The perspectives and opinions shared by participants of this
public hearing will help Commerce and DPHHS to edit and
finalize the Draft Consolidated Plan. We hope that with your
Input, we can ensure housing and community development
needs across Montana are identified and addressed.
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2020-2024 Consolidated Plan
Goals and Objectives

* The objectives of Montana’'s Consolidated Plan include:
— Provide decent housing
— Provide a suitable living environment
— Expand economic opportunities

* The goals of Montana’'s Consolidated Plan are:
— Goal 1 — Preserve and Construct Affordable Housing
— Goal 2 — Plan for Communities
— Goal 3 — Improve and Sustain Public Infrastructure
— Goal 4 — Revitalize Local Economies
— Goal 5 — Reduce Homelessness
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2020-2024 Consolidated Plan

Resources by Program — Plan Year 1
« Community Development Block Grant (CDBG)
$6,861,061

« HOME Investment Partnerships Program (HOME)
$3,635,479

« Emergency Solutions Grant (ESG) $732,063
« Housing Trust Fund (HTF) $3,000,000

Resources that will be managed under the 2019-2020
Annual Action Plan as Amended include $10,174,175
for CDBG CARES and $9,266,836 for ESG CARES
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2020-2024 Consolidated Plan
Resources by Goal — Plan Year 1

Program

Preserve and Construct Plan for Communities Improve and Sustain Revitalize Local Reduce
Affordable Housing Vital Public Infrastructure Economies Homelessness

CDBG $795,535  12% $500,000 7% $2,636,295 39% $2,000,000 30% $450,000 7% $300,467 4%

m $2,288,900 73% $0 0% $0 0% $0 0% $533,032 17% $313,547  10%
m $0 0% $0 0% $0 0% $0 0% $677,159  93% $54,904 7%

$2,010,000 67% $0 0% $0 0% $0 0% $690,000 23% $300,000 10%
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2020-2024 Consolidated Plan
Planning Process

* Analyze quantitative and qualitative data
regarding need

* Engage the public and agencies to get
iInput about need

* Develop a strategy in response to
identified needs
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2020-2024 Consolidated Plan
Documents
* Five-Year Consolidated Plan for Housing

and Community Development (Con Plan)
— One Pager *NEW*
— Acronyms and Abbreviations *NEW*

* Annual Action Plan (AAP)

 Consolidated Annual Performance and
Evaluation Report (CAPER)

MONTANA '||l|



2020-2024 Consolidated Plan
Components of the Con Plan

« Executive Summary (“ES”)

* The Process (“PR”)

* Needs Assessment (“NA”)

« Housing Market Analysis (“MA”)
 Strategic Plan (“SP”)

* Annual Action Plan ("AP”)
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2020-2024 Consolidated Plan
Document Review

 Available:

— On Commerce’s website at
commerce.mt.gov/conplan/documents

— Several depositories throughout the state
(see website for list)

— By request

M O N TA N A g’



https://commerce.mt.gov/conplan/documents

2020-2024 Consolidated Plan

Contact Information

Commerce 301 S Park Ave Helena, MT 59601
PO Box 200523 Helena, MT 59620-0523

Interim Administrator: Cheryl Cohen

Interim Operations Manager: Becky Anseth

Phone: 406-841-2770

TDD: 406-841-2702

Fax: 406-841-2771

Email: DOCConPlan@mt.gov
Website: comdev.mt.gov/conplan
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2020-2024 Consolidated Plan
Contact Information

DPHHS 1400 Carter Drive Helena, MT 59601
PO Box 202956 Helena, MT 59620-2956

Interim Administrator: Morgan Taylor
Bureau Chief: Sara Loewen
Phone: 4006-447-4265

Fax: 406-447-4287
Website: www.dphhs.mt.gov
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2020-2024 Consolidated Plan
Comments

Comments regarding the Draft 2020-2024 Consolidated Plan including the Plan Year 1
Annual Action Plan are now being accepted.
If you have a comment and are joining via webinar, please raise your hand so we
can unmute you. If you are joining via phone, please press *9 to indicate you have
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The foll ow ng proceedi ngs were had and testinony

t aken:

* * * * * * * *x * *

M5. COHEN: | would like to wel cone everyone to
t he second public hearing for the 2020-2024 consol i dat ed
pl an for housing and community devel opnent.

My nanme is Cheryl Cohen, and |I'm serving as the
interimdivision adm nistrator for the Departnent of
Comrer ce community devel opnent division, and |I'mjoined by
a nunber of our staff today. And this public hearing is
al so sponsored with the Departnment of Public Health and
Human Servi ces as we col |l aborate on the prograns within the
consol i dat ed pl an.

So if you'd like to, please feel free to type your
name and organi zation in the chat box.

As you saw, this neeting is being recorded, and the
audio w Il be available on our website for those who would
like to listen to it that way.

And w thout further ado, 1'd like to turn it over to
Janell e on our team who will be wal king us through the
presentation and the public comment.

Thanks, Janelle.

M5. EG.l: Thank you, Cheryl, and wel cone again to

everybody who's joining us today.
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Yeah, ny nanme is Janelle Egli. I'mwth the
Departnment of Commerce. And we have been working pretty
diligently on our consolidated plan. W're excited to
share a few details about that with you today. And |I wll
echo the housekeeping itens that Cheryl briefly nmentioned.

So this webinar is being recorded, and a copy of that
audi o recording wll be available after the neeting on our
website. W ask that you use the Q and A feature on the
Zoom webi nar if you have any technical issues, have
difficulty hearing, have questions, et cetera, and one of
our staff nenbers who's nonitoring the Q and A boxes w ||
follow up with you and try to hel p you.

And then we also wanted to I et you know that we w ||
provide this presentation, and then we wll open up at the
end of the presentation for comments and questions. And
you will have full opportunity to engage with us after
we' ve given our presentation, so be aware of that.

And then al so, as Cheryl indicated, if you can, type
your nane and organi zation in our chat box. W just want
to make sure we get everybody who attended on the record as
attending. So with that, we'll go ahead and get started.

And | guess before we officially get started |I al so
just want to say thank you to everybody at the Departnent
of Commerce who's been helping in this effort and also for

the fol ks over at DPHHS who we partner with. W have a | ot
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of fol ks who work really hard, and I just want to say thank

you to everybody for -- for all their efforts.
So we'll begin. 1'lIl just note that the Departnent of
Commerce wi |l make reasonabl e accommopdati ons to peopl e who

have diabilities or who have Iimted English proficiency
and who wish to participate in these processes, and these
mat eri al s have been provided in advance of the neeting.
W'll go to the next slide.

Ckay. So the state -- or actually | think we skipped
a slide. Anita, can we go back one? There we go. Thank
you.

All right. So the State of Montana, through the
Departnents of Commerce and Public Health and Human
Services, also referred to as DPHHS, is devel oping a
five-year plan to guide policy and investnent for housing,
econom ¢, and other conmmunity devel opnent. The five-year
pl an, al so known as the consolidated plan for housing and
community devel opnent, is required by the U S. Departnent
of Housi ng and Urban Devel opnent, or HUD, to assess
Mont ana' s needs and current conditions, as well as to
determi ne priorities and allocate HUD fundi ng. Next slide.

So the public participation process that we are
under goi ng, we basically take the perspectives and opi nions
that are shared by participants during our hearing or that

are submtted in witing to Comerce and DPHHS, and we use
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themto edit and finalize the draft consolidated plan that
we' ve published. And so comments received wll really help
us fine tune the plan that we're presenting in our

consol idated plan. W hope that with your input we can
ensure housi ng and conmmuni ty devel opnment needs across

Mont ana are identified and addressed. Next slide.

So the goals and objectives of the consolidated plan
are |listed here for your reference. The objectives of
Mont ana' s consol i dated pl an i nclude providi ng decent
housi ng, providing a suitable |living environnment, and
expendi ng econom ¢ opportunities. All activities
undertaken as part of the consolidated plan and funded wth
our program funds neet one of these objectives. And then
t he objectives are broken out into different goa
categories, and the categories include preserving and
constructing affordabl e housing, planning for conmmunities,

i mproving and sustaining public infrastructure,
revitalizing | ocal econom es, and reduci ng honel essness.
Next sli de.

Ckay. This slide lays out the resources that we have
been given during the first year of the consolidated plan
period for 2020-2024, and it's broken out by each of the
prograns that fall under the consolidated plan. So you can
see here for community devel opnent bl ock grants, also

referred to as CDBG we have about $6.8 mllion for the
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first year. And then for hone investnent partnership
program referred to commonly as HOVE, we have about
3.6 mllion. For energency solutions grant, or ESG we
have just above 700,000 in funding for the first year. And
then for housing trust fund, known as HTF -- abbreviated --
we have about $3 mllion.

And then also of note we have additional resources
that are being managed that are outside of this 2020-2024
consolidate plan, and these nonies are fromthe CARES Act.
So those include about $10 million for CDBG CARES and
$9 million for ESG CARES. |If you are interested in
followng the activities that are happening as a result of
that funding, you can |ook to the 2019-2020 annual action
pl an as anended, and then we will be reporting that out to
HUD as well. So we'll keep everybody apprised of those
activities as well although they are separate. Next slide.

Ckay. So this slide shows us the resources that are
avai |l abl e by goal, and this is basically what we' ve
proposed in our current consolidated plan, which, again,
you are providing conment on. So we encourage you that if
you feel that there's some reconsiderations that need to
happen here that you apprise us of that. And, again, the
goals that we're | ooking at are preserving and constructing
af f ordabl e housi ng, planning for conmmunities, inproving and

sustaining vital public infrastructure, revitalizing |ocal
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econom es, and reduci ng honel essness. And this table
breaks out the funding that is being proposed according to
those different goal categories, and it al so breaks it out
by program

So I'Il just highlight a few things here. For the
goal preserve and construct affordabl e housing, we have all
prograns contributing to that effort with the exception of
ESG And the HOME program and the HTF program are
contributing the magjority of funds here. HOVE is about
73 percent, and HTF is at about 67 percent of the total
al l ocation for those progranms. So that is what we are
pr oposi ng as being avail able for preserving and
constructing affordabl e housing under this first year.

And then for planning, we have all funds contri buted
fromthe CDBG program and that's at about 7 percent of
that allocation available. And for inproving and
sustaining infrastructure, that's also all com ng from CDBG
at a rate of 39 percent. Revitalizing |local economes is
al so CDBG funding, and that is at about 30 percent of that
all ocation. And then you can see that we have all of our
prograns contributing to activities that would reduce
honmel essness, and by far the heavy-hitter here is ESG
They're contributing at rate of 93 percent of their total
al l ocation, and then next up would be HTF, which typically

targets those that are 30 percent AM or below. And that's
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30 percent area nedi an i ncone or bel ow

We al so have our adm nistration contributions here --

t he amount that we would use for adm nistrative purposes
for each of the programs -- for your reference. And this,
of course -- this table is available in the consolidated
plan if you want to give that sone nore study. Next slide.

So the planning process for the consolidated plan
i ncl udes anal yzing quantitative and qualitative data
regardi ng need. It involves engaging the public and
agencies to get input about need, and that's part of --
this hearing is a part of that particular process. And
then it also involves developing a strategy in response to
identifying needs. Next slide.

And this is maybe a little confusing for folks who are
new to the consolidated plan discussion, so I'mgoing to
try to just make this really clear. But under the
2020- 2024 consolidated plan -- and any consoli dated plan
period -- we have the five-year consolidated plan, which is
very nuch strategic in nature, and that covers five
years -- five programyears. But also there are sone other
docunments that we deal with under the unbrella of the
consol i dated plan, and those are |listed here, and they
i nclude the annual action plan, also referred to as the
AAP, and the consoli dated annual perfornmance and eval uation

report, also referred to as the CAPER. So there's the
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five-year plan, and the five-year plan actually includes
Year 1 annual action plan, so that's actually included in
the five-year strategic plan. But then in subsequent
years -- Year 2 AAP, Year 3 AAP, et cetera -- those plans
are separate. So basically the requirenent for us is that
we have our five-year plan, and then each year we kind of
break out, okay, these are the actions that we're going to
undertake in this specific year in order to reach our
five-year goals at the end of the planning period.

So again, the Year 1 AAP is avail abl e under the
five-year plan, and then all subsequent years are going to
be in separate plans called annual action plans that are
avai | abl e separately.

And then our reporting, of course, for the
consolidated plan is all done through consolidated annual
performance and eval uation reports, that these are
st andal one docunents as well. W submt themto HUD
annual |y and report every single year the progress we've
made, the objectives that we are addressing, and funding
that we've used, et cetera.

So -- and then one other thing | want to note here is
that new to this particular planning period, we have al so
devel oped a one-pager, and this one-pager is a really
condensed, high-1evel version of what the consoli dated

plan -- it's |like the neat of the consolidated plan. So if
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you just want a quick reference for what our funding

al l ocations are for each of the prograns, what each of the
prograns are doing in ternms of goals, and al so maybe even
the lay of the land for what's included in the consolidated
pl an docunent. This is a really great reference, and it's
areally quick way to just get a lot of information about

t he consolidated plan w thout having to delve in too
deeply, if -- if need be.

And then we al so included this year an acronyns and
abbreviations |list because we really |love to use acronyns
and abbreviations. So hopefully these docunents are
hel pful in you interpreting the plan and foll ow ng --
followng the plan as it's laid out, so -- next slide.

And then just really quickly we'll go through the
di fferent sections of the consolidated plan here. So the
2020- 2024 consolidated plan, the actual five-year plan,

i ncl udes these sections, which are executive summry -- and
in the docunent there, that section is designated as ES,
and then there's typically a nunber that follows that. And
that's -- that's kind of how you navigate in the docunent.

So we have the executive summary. There's a section
about the process, and so that really details the outreach
efforts that we've undertaken, and it tal ks about, you
know, details for neetings that we've held to get input, to

get feedback and that sort of thing.
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There's a needs assessnent as well, and the needs
assessnent really |looks at needs in the state of the
Mont ana t hrough various | enses so that we can prioritize
our use of funds later in the docunent.

We have the housing market analysis, and the market
anal ysis really | ooks at, you know, what are the current
mar ket conditions in the state and what are sone things we
need to be cognizant of as we are undertaki ng our
activities. That those are both very -- the needs
assessnment and the market analysis are very dat a-heavy.

And then we get to the strategic plan and the annual
action plan in the five-year plan. So the strategic plan
iIs actually going to cover the five-year period. |It's
going to tal k about what are our expected outcones for that
five-year period and what -- what is the funding that we
antici pate having over the five-year period. And so that's
really helpful if you want to get really a bigger picture
of what we're wanting to do, what we're wanting to
acconplish with our funding.

And then we have the annual action plan, which, again,
is -- technically it's the Year 1 action plan, but it is
included in the five-year plan for the first year. And the
annual action plan is going to be very specific to Year
1 -- what have we done, what do we want to do during Year

1, and -- yeah, | think that that pretty nuch covers it, so
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we can go to next slide.

Al right. So our docunments are avail able on our
website if you go to Conmerce's website, which is
conmer ce. nmt . gov/ conpl an/ docunents. You will see all of the
consol i dated plan docunents that are out for public review
right now There's also record copies of previous plan
years that you're welconme to reference if that's your jam
And the -- the website also has contact information for the
Department of Commerce. You're welcone to reach out to us,
of course, if you have any questi ons.

We al so send printed versions of the plan to
depositories throughout the state, and our website includes
a list of where these repositories are. So if you happen
to not have, you know, great or reliable internet access or
just you want to have an in-person view ng of the docunents
and are not near Hel ena, you do have hard copy docunents
avail able to you. And we encourage you to take a | ook at
that list to see what's the nearest repository is for you
if viewng online doesn't work for you.

And then of course we have docunents avail abl e by
request. So the public is encouraged to reach out and
request a copy of the docunment if they -- if these other
options don't work for them Next slide.

All right. So, again, if you have coments,

gquestions, we encourage you to reach out, and we are
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provi ding our contact information here. So for the
Departnent of Commerce, that is -- the contact is Cheryl
Cohen, who is our interimadmnistrator, and then Becky
Anseth, who is serving as our interimoperations nanager.

Qur phone nunber, fax, enmail, website is all listed
here, and I'll read those for you. But |I'mjust going to
go back up to the address. So witten comments are
wel comed, and those can be submtted to 301 South Park
Avenue, Hel ena, Montana 59601. And the email that you can
submt to is docconplan@mt.gov. And that's nonitored so
that if you just submt a comment, we can get back to you
as qui ckly as possible.

So, again, comments and questions can be directed to
t hese contacts, and we encourage the public to reach out if
they have coments and questions. And then we'll go to
DPHHS s contact information on the next slide.

So DPHHS is | ocated at 1400 Carter Drive in Hel ena,
Mont ana 59601. The interimadm nistrator is Mrgan Tayl or,
and Sara Loewen serves as the bureau chief, and either of
these individuals are available if the public has comments
and questions. And then the website for DPHHS is
www. dphhs. nt. gov. And the phone and fax for this agency is
al so listed here. Next slide.

Ckay. So Conmmerce and DPHHS will consider and provide

witten conmments -- or, sorry, witten responses to al
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comments received, and that's received during this hearing
or submtted in witing. Al coments received and
responses provided will be docunented in the final
consol i dated pl an, and Conmerce and DPHHS may respond
verbally to conmments received during this webinar in order
to provide clarification and nore infornmation.

So with that, we will begin the segnent of this
webi nar that involves the actual public coment process.

And, yeah, so comments regarding the draft 2020-2024
consolidated plan, including the Plan Year 1 annual action
pl an, are now being accepted. And we encourage you, if you
have a comment and are joining via webinar to raise your
hand so that we can unnute you. |If you are joining via
phone, we ask that you press Star 9 to indicate you have a
comrent, and then press Star 6 to unmute yourself. And if
you can renute yourself when you' re done providing comment,
you do that by just pressing Star 6 again. And the
instructions are posted on this slide if you need to refer
back to how to provide a coment by raising your hand or
pressing Star 9 or Star 6.

And then we ask that when you're providing conment to
pl ease state and spell your name. This is very inportant
so that we can have you on the record as providing a
comment as this is being transcribed, or will be

transcri bed, and kept in our docunentation for the
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consol i dat ed pl an.

We al so ask that you please state and spell -- or,
actually, no, we don't need to spell -- just state the
organi zation that you're representing, if that's
applicable. |If you're providing conment as a private
citizen, you don't need to indicate an organi zati on.

And then before | open it up officially for coments,
| just want to note that witten coments -- if you're
choosing to provide witten rather than verbal comments at
this time, that you should address those to the addressed
list here on this slide, and that those will be accepted
until 5:00 o' clock p.m on April 23rd.

So wwth that we'll go ahead and open up for public
comment. We're going to be confortable with a little bit
of silence if we need to have a little bit of silence in
order to give fol ks an opportunity to get their technol ogy
inline so that they can give a coment. And Anita is
facilitating with this effort right now, so thank you,
Anita, for your help.

M5. PATERA: Hi. Good afternoon. For the record,
nmy name is Shyla Patera, and that's spelled Shyla Patera,
and | represent North Central |ndependent Living Services
in Black Eagle, Montana. W are a center for independent
living that has hel ped people with disabilities navigate

t hrough services, including housing, for many years, and we
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appreciate the opportunity to submt coments.

The comments we are submtting for this consoli dated
pl an and annual action year include comments on the build
envi ronnents. For housing and hone, we encourage
opportunities to construct visible and universal designed
housi ng whi ch benefits many Montanan -- in fact, all
Mont anans with disabilities and other comunities as well.
For CDBGE HOVE we encourage facilities to be built with
conti guous sidewal ks and adequate curb cuts and curb ranps,
and be built in inclusive nei ghborhoods. And for planning
for work, we encourage, |ike, ADA accessibility plans and
i nclusion of people with disabilities in the workforce.

As far as other goals, we encourage Commerce and DPHHS
to continue partnerships, especially when it cones to
assi sting Montanans with disabilities in housing,
potentially those that are com ng out of the state hospital
and other institutions or nursing homes in Mntana. W
hope that this partnership through MFB and di version
continues. And for the record MFP i s Money Fol |l ows the
Person. W -- we know that it has worked for quite sone
time if done well for our consunmers and ot her Montanans.

W are excited by the great prospects of nminstream
vouchers and sone support for supported living housing.
Al t hough if consuners choose not to avail thenselves of the

supports, we al so encourage units and opportunities to do
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so.
For sheltering and energency shelter we encourage
accessibility options as well, and we encourage shelters to
find ways to ensure that Montanans with disabilities can
get the services they need, such as personal support
services or PCAs or Medicaid and wheel chair options in
shelters. W know several different organizations have
started this effort, including Consuner Direct in Mssoul a,
but we also know that, if eligible for Medicaid, those
opportunities should be available to everyone.
And if | can think of anything else, I will submt
witten comments, but thank you for your tine.
M5. EG.l: Thank you, Shyl a.
M5. PROUL: Janelle, | don't see any nore hands
rai sed.
M5. EGLI: Okay. We'll give folks just a little
bit nore tinme in case anybody el se wants to provide a
conment .
Thank you, Anita.
Looks |i ke we have Ann with a hand rai sed.
M5. MCCAULEY: Hello. This is Anne McCauley with
Lewis and Clark County. | do have a question regarding the
previously nmentioned CDBG CARES fundi ng as part of the
2019- 2020 anended plan. | went online, and I'mnot able to

see the final version of that 2019-2020 pl an.
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Is that plan now finalized?

M5. EGl: That's a really great question, Anne,
and | can provide a little bit of information about that.

So the CARES fundi ng has been approved by HUD for the
ESG program so that's ESG CARES. But for the CDBG CARES
nmoney, that has not been finalized by HUD or approved by
HUD yet .

And so the way that HUD has set up that process is we
have basically a revolving door. So we submt anmendnents
to the 2019-2020 annual action plan as we have them
avai |l abl e, and then HUD approves as they get them And
that won't be finalized for a little bit of time until

we're able to provide all of our details for how we're

19

going to use our CDBG CARES funding. And so, yeah, there's

not a final that's avail able because of that. W've --
we've not yet gone through all of our anmendnents, in other
wor ds.
So --
M5. MCCAULEY: Thank you for describing that.
Am | correct too that there's also going to be HOVE
program CARES fundi ng avail abl e through HUD -- or through
Depart nent of Commerce?
M5. EG.l: | will let Julie respond to that
questi on.

M5. FLYNN:. Sure. Thanks for that question, Anne.
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The federal governnent has, in fact, allocated cl ose
to $11 million in HOVE funds through the Anerican Rescue
Plan Act. Those funds are currently included in a bill
wWith our state legislature currently. And HUD has given --
or the American Rescue Plan Act has general information
about the use of those funds. Further guidance is expected
fromHUD this fall is the |atest news that we have on that.

But Departnment of Comrerce has been allocated $11
mllion and sonme dollars to -- to do HOVE-I|i ke
activities -- activities that are eligible under the HOME
program wth the main focus being on those that are
experi enci ng honel essness or at risk of becom ng honel ess.

So, you know, stay tuned. You're obviously on our
listserv, and we will be getting notices out for both the

CDBG CARES funds and the HOVE ARP or ARP -- the HOVE ARP

funds. We will be providing notice for public comment on
those as -- as we -- as we develop draft plans for those.
M5. EGIl: And this is Janelle. | just want to

read what Cheryl typed in the chat in case anybody m ssed
t hat .
So House Bill 632 is the State of Montana bill that
i ncl udes the HOVE program suppl enental funds included in
t he ARPA.
M5. MCCAULEY: Thank you, Julie. Appreciate that

response.
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M5. HAROLD: Hello? Can you hear ne?

M5. EGl: Yep. W can hear you.

M5. HAROLD: This is Hermna Harold, He-r-mi-n-a
Ha-r-o-1-d, the director of Trust Montana, which is the
statewi de community land trust. And | -- | guess | have
a -- partly a question and partly a comment.

But was wondering about the HTF and whet her
honeownership -- specifically permanently affordable
homeownership |i ke what the community |and trust and the
state devel op -- whether that would ever be an eligible
type of project for those funds. And I know that at this
point it sounds like a pretty small pool of funds, but it
woul d be really powerful for us if we were able to access a
few different pots of noney in order to nake honeownership
af f ordabl e and preserve it in our |land trusts.

M5. EGLI: That's a great question.

Julie, do you want to provide a response to that?

MS. FLYNN:.  Sure.

Herm na, thank you for that. W wll certainly take
that into consideration to expand the use of our housing
trust fund dollars. Those funds by regul ation do need to
be targeted to households with inconmes that are bel ow
30 percent of the area nedian incone. And so our initial
desi gn or thought about the use of housing trust funds is

that it's -- it may be difficult to reach extrenely | ow
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i ncone househol ds for honebuyer assistance. But we
certainly can -- we will accept your coment and provide a
formal response to -- to the expansion of the use of
housing trust fund. Thank you.

M5. HAROLD: Thank you so nmuch. W appreciate it.

M5. EG.l: Thank you both. This is Janelle. 1"l
just repeat in case anybody joined |ate via phone, if you
have a comment and are joining us via phone, please press
Star 9 to indicate you have a comment, and then press Star
6 to unnute and renmute yourself.

And then for those of us who are joining via webinar,
if you do have a comment and have not already provided it,
feel free to raise your hand so we can unnute you.

Ckay. | don't see anybody el se raising their hands,
and I'Il just reiterate that in addition to providing
verbal comrents here at this tinme, we are accepting witten
comrents. So if there are further comments that you' d |ike
to provide to the Departnment of Comrerce and to DPHHS, you
can do so by submtting the comment to the Montana
Departnment of Commerce, attention Con Plan, P.QO Box
200523, Hel ena, Montana 59620. And you can al so email us
at docconpl an@t.gov. Again, comments will be accepted up
until 5:00 o' clock p.m on April 23rd, and then we w |
begin the process of finalizing our consolidated plan

document .
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Qur final docunent will be avail able on the website
once it is approved by HUD, and we will al so have an audio
recording of this webinar available in case anybody m ssed
a portion or wasn't able to attend and wants to listen to
t he presentati on.

Sol -- 1 want to just say thank you to those of you
who provided coments and who engaged with us during this
process and who do such very inportant work in the real mof
housi ng and community devel opnent. We're so appreciative
for your engagenent, and we just want you to know that we
are -- we take the process very seriously of considering
comments and maki ng sure that we're being responsive to
them So thank you.

Thank you for joining us. And with that, I will go
ahead and turn over back to Cheryl to provide sone closing
remar ks.

M5. COHEN: Thank you, Janelle, and thank you to
everyone who joi ned us today, both nenbers of the community
as well as our partners at the Departnent of Public Health
and Human Servi ces.

Il would like to give a sincere thanks to Janelle and
Tayl or with the Departnent of Comrerce comrunity
devel opnent division, who have really stewarded this
consol i dated plan through the process. It's an incredibly

heavy lift, and if no one has kind of |ooked through the
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consolidated plan in its entirety, |I think it's, you know,
several hundred pages and is -- a lot of work goes into
this, countless hours. And | think it's been made nore
challenging this last year with the COVI D pandem c, as well
as changes in staff and | eadership at the Departnent of
Commerce, and |I'mvery appreciative to both of them for
bringing me up to speed in the interimrole that |I'm
serving and hel ping us get this consolidated plan ready for
public comment and ready to submt to HUD so we can
conti nue doing the great work partnering with all of you to
provi de these services to our conmunities.

So thank you all very much for your time, and we | ook
forward to receiving your comments in witing over the
next -- between now and April 23.

| hope everyone has a great afternoon

(Proceedi ngs concluded at 2:40 p.m)
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