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The foll ow ng proceedi ngs were had and

testi nony taken:

M5. GOLDICH Wl cone to the public hearing
for the 2022-2023 Consol i dated Annual
Performance -- recording in progress -- and
Eval uati on Report sponsored by the Mntana
Departnents of Comrerce and Health and Hunan
Ser vi ces.

My nane is Rosie Goldich, and I'ma
conmmuni ty devel opnent bl ock grant coordi nator at
Conmmunity MI, a division of the Montana Depart nent
of Commer ce.

Just a few housekeeping notes. This
public hearing is being recorded. A transcript
wll be available on Commerce's website or by
request. Please use the Q and A feature for any
techni cal issues or questions. Please save your
comrents on the 2022-2023 CAPER and 2023-2024 AAP
until the end of the presentation.

The State of Mntana through the
Departnent of Commerce and Departnent of Public

Heal t h and Human Servi ces devel oped a five-year
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pl an to guide policy and i nvestnent for housing,
infrastructure, econom c, and other conmunity
devel opnent needs. The five-year plan, also known
as the Consolidated Pl an For Housing and Community
Devel opnent, is required by the U S. Departnent of
Housi ng and Urban Devel opnent to assess Montana's
needs and current conditions as well as to
determne priorities and all ocate HUD Community

Pl anni ng and Devel opnent fundi ng.

The perspectives and opi ni ons shared by
participants of this public hearing will help
Conmmerce and DPHHS to edit and finalize the draft
2022- 2023 CAPER, which falls under the 2020-2024
consolidated plan. W hope that wth your input,
we can ensure community devel opnment needs across
Mont ana are identified and addressed.

The objection -- the objectives of
Mont ana' s consolidated plan include to provide
decent housing, provide us a suitable living
envi ronnent, and expand econom c opportunities.

The goal s of Montana's consol i dated pl an
are: Goal 1, preserve and construct affordable
housi ng; 2, plan for communities; 3, inprove and
sustain public infrastructure; 4, revitalize | ocal

econom es; and 5, reduce honel essness.
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The programs included in the
consolidated plan are as follows: Conmmunity
Devel opnent Bl ock Grant, or CDBG i ncludes housing,
i ncl udi ng rental devel opnent and single-famly
rehabilitation, public and community facilities,
econom ¢ devel opnent, and pl anni ng; HOMVE | nvest nent
Part nershi ps Program including rental devel opnent,
single-fam |y devel opnent, rental rehabilitation,
and honebuyer assi stance; Housing Trust Fund, or
HTF, which includes rental devel opnent and rental
rehabilitation; Emergency Solutions Gant, or ESG
whi ch i1 ncludes energency shelter, honel essness
prevention, and rapid rehousing; and Housi ng
Qopportunities for Persons with AIDS, al so known as
HOPWA. For nore information on Montana's
conpetitive HOPWA grant, pl ease contact Julianna
Canmpbel | at Jul i anna. Canpbel | @rt . gov.

There are three main docunents that are
part of the consolidated plan. The first is the
five-year Consolidated Plan For Housing and
Communi ty Devel opnent, al so known as the con pl an.
Consol i dated plans are strategic plans that guide
housi ng and community devel opnent -- and community
I nvest nents, excuse ne. Mntana is currently

operating under the 2020 to 2024 consol i dated pl an.
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The second docunent is the annual action
pl an, or the AAP. AAPs are prepared each year of
t he consolidated plan and outline specific
activities, goals, and objectives for the given
program year

The last is the Consolidated Annual
Perf ormance and Eval uati on Report, al so known as
the CAPER. CAPERs are annual reports that detai
use of funds and progress towards neeting goals and
obj ectives for AAPs. Mntana's 2022 to 2023 CAPER
reports on activities for Program Year 3 of the
2020 to 2024 consolidated plan, which runs from
April 1st, 2022 to March 31st, 2023.

These are the all ocati ons and awards
made during Program Year 3, which is April 1st,
2022 through March 31st, 2023. The top chart
depicts the allocations that were made. I n Plan
Year 3, CDBG allocated $1 nillion towards the goal
to preserve and construct affordabl e housing,
$500, 000 towards the goal to plan for conmmuniti es,
$2, 241,085 towards the goal to inprove and sustain
vital public infrastructure, $1, 750,000 towards the
goal to revitalize |ocal econom es, and $750, 000
towards the goal to -- goal to reduce honel essness,

and $296, 116 towards adm ni strati ve costs. In Pl an
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Year 3, HOME al | ocated $2, 328, 430 towards
preserving and constructing affordabl e housi ng,
$750, 000 t owards reduci ng honel essness, $342, 000
and 47 -- $342,047 towards adni ni strative costs.
In Plan Year 3, ESG all ocated $686, 264 t owar ds
reduci ng honel essness and $55, 642 t owar ds
adm ni strative costs. In Plan Year 3, HIF
al l ocated $1, 934,190 towards preservi ng and
constructing affordabl e housi ng, $750, 000 t owards
reduci ng honel essness, and $298, 243 t owar ds
adm ni strative costs.

Under awards in Plan Year 3, CDBG
awar ded $1, 566, 117 towards preservi ng and
constructing affordabl e housing, $641,857 -- $75
t owards pl anni ng for conmunities, $7,947, 050
towards i nproving and sustaining vital public
i nfrastructure, and $400, 000 towards revitalizing
| ocal economes. In Plan 3 Year, HOVE awar ded
$1, 400, 000 to preserving and constructing
af f ordabl e housi ng, $1, 278,200 -- and $32 towards
reduci ng honel essness. In Plan Year 3, ESG awar ded
$687, 765 t owards reduci ng honel essness. I n Plan
Year 3, HTF awar ded $650, 000 t owards preserving and
constructi ng affordabl e housi ng.

You'll notice that because not all of
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the HTF or CDBG housi ng funds were awarded, there
I's an additional HTF and CDBG housing run cl osing
tonorrow, June 7th. The 2023 funds for HOVE, HTF,
and CDBG housing nay be applied for by Septenber
15t h, 2023. Funds from previ ous years that had not
been expended would carry over to this program
year, resulting in the awards for CDBG housi ng,

pl anni ng, and public infrastructure bei ng higher
than the all ocation.

These are the projects that were awarded
during Plan Year 3. There were 35 CDBG projects
awar ded totaling $10, 555,042. There were three
housi ng projects totaling $1,566,117. There were
eight public facilities projects awarded totaling
$5, 550, 000. There were four community facility
proj ects awarded $2, 397, 050. There was one
econoni ¢ devel opnent project awarded for $400, 000.
There were 19 pl anning projects awarded totaling
$641, 875. There were five HOVE projects awarded
totaling $3, 146, 032. These projects included one
honmebuyer assistance, three rental rehabilitation,
one of which addresses honel essness, and one rental
of new construction. There were -- there was one
HTF proj ect awarded for $650, 000, which was a
rental rehabilitation project. For ESG $741, 906
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was awarded to nine of the ten HRDCs via formula
grants.

CDBG, CDBG CV, HOVE, HTF, and ESG
expended a total of $11,526,805 in Program Year 3.
CDBG and CDBG CV expended $5,243,611. HOME
expended $3,992,677. HIF expended $1, 369, 049. And
ESG expended $871, 844.

For CDBG wunder preserve and construct
af f ordabl e housi ng, CDBG expended $110, 783. Under
pl an for communities, CDBG expended $508, 075.

Under i nprove and sustain vital public

i nfrastructure, CDBG expended $3, 199, 704. And
under adm n costs, CDBG expended $320, 298. CDBG CV
expended $340, 969 for preserve -- to preserve and
construct affordabl e housing. CDBG CV expended
nine hun- -- $99,733 to i nprove and sustain vital
public infrastructure. CDBG CV expended $580, 000
to reduce honel essness. And there were $84,049 for
CDBG CV adm n costs.

Under HOME, $3, 891, 580 were expended to
preserve and construct affordable housing, and
t here were $101,097 in adm n costs. HOVE- ARP
expended $49, 624 under adnin costs. ESG expended
$778,519 to reduce honel essness and $93, 325 for
adm ni strative costs. HTF expended $1, 091, 956 to
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preserve and construct affordable housing. HTF
al so expended $16, 500 to reduce honel essness, and
there were $260, 000 -- $260, 593 for adm n costs.
This slide depicts the 2022 to 2023
CAPER goal s and outcones. Under preserve and
construct affordabl e housing, the goal indicators
were to -- were rental units constructed, rental
units rehabilitated, honeowner housi ng added,
homeowner housi ng rehabilitated, and direct
fi nanci al assistance to homebuyers. The -- of the
four colums, the columm depicting all program
years to date, the expect -- expected strategic
pl an and actual strategic plan refers to the goals
set in the 2020 to 2024 consolidated plan, and then
the current program year colums are for the
2022- 2023 CAPER
The expect -- for the expected outcone
for the -- for this programyear, 12 househol d
units rentals were constructed, and none were
actual -- actually constructed. For rental
unit -- rental units rehabilitated, the goal was
83, and the actual outcone was 63. For honeowner
housi ng added, the expected goal was two. There
wer e none added. Honeowner housi ng added, the

expected outcone was two -- or |I'msorry. It was
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two, and then the actual was zero. Honeowner
housi ng rehabilitated, the expected outcone was
three, and the actual was three. For direct
financi al assistance to homebuyers, the expected
out cone was 10, and the actual was siXx.

For plans for comunities, the goal was
15 |l ocal governnents assisted, and the actual was
18. For inprove and sustain public infrastructure,
t he goal was 1,000 persons assisted. The indicator
was public facility or infrastructure activities
ot her than | ow noderate i ncone housi ng benefit.
And the actual was 10, 165. For the public facility
or infrastructure activities for | ow noderate
benefit -- | ow noderate i ncone housi ng benefit, the
goal was 20 househol ds assi sted. The actual was
zero. Under revitalize | ocal econom es, the goal
was one busi ness assi sted through facade treat nent
or business building rehabilitation. The actual
was zero. The goal was 50 jobs -- jobs created or
retained. That actual was zero. The goal -- the
expected goal was three busi nesses assisted, and
t he actual was zero.

Under reduci ng honel essness, the goal
was 350 househol ds assi sted under tenant-based

rental assistance/rapid rehousing. The actual was
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84. The goal -- the expected goal was 170 persons
assi sted through honmel ess person overni ght shelter
That actual was 2,000. The next goal -- the next
expect ed goal was 480 persons assisted through
honel essness prevention. The actual was 148. And
the last goal -- the | ast expected goal was 20
person -- 20 househol d housing units housing for
honel essness added. The goal was 20, and the
actual was zero.

These are a list of nonitoring visits
t hat were conducted during the 2022-2023 CAPER
year. There were, under the four program areas,
si x CDBG projects, one CDBG CV project, four HOVE
projects, and three HTF projects were all nonitored
for project conpletion. Four HOVE and one HTF
proj ect were nonitored for construction progress.
Fifty-four HOVE projects and three HTF projects
were nonitored during the period of affordability.
And all nine ESG sub-recipients were nonitored with
virtual visits and desk nonitoring.

The 2022-2023 CAPER is avail abl e online
on Commerce's website, as you can see here;
avai |l abl e at several depositories throughout the
state. Please see our website for the full |ist;

and al so by request.
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During this public hearing, we are al so
accepting general comments and initial input on the
2023-2024 AAP. Commrerce and DPHHS are devel opi ng
t he 2023-2024 annual action plan that covers April
1, 2023 through March 31, 2024.

The CP -- HUD CPD al | ocations for
Pl an Year 4 include $6, 541, 090 for CDBG
$3, 450, 000 -- $450, 234 for HOVE, $3,066,413 for
HTF, and $741, 200 for ESG Initial input on the
way Conmerce and DPHHS shoul d utilize these funds
to neet community devel opment needs across Mntana
i's encouraged during the public coment period.

The draft 2023 to 2024 AAP wi || be rel eased on June
29t h, 2023, and there wll be a public hearing on
July 25th, 2023, for further input.

This is the 2022 to 2023 CAPER cont act
information. You can nail your comments to Montana
Departnent of Commerce at 301 South Park Ave in
Hel ena, Montana. The ZI P Code is 59601. Qur P.O
Box is 200523 in Hel ena, Montana 596 -- 59620- 0523.
The division adm nistrator is Galen Steffens. The
CDBG coordi nator is nyself, Rosie Goldich. The
phone nunber is (406) 841-2770. The fax nunber is
(406) 841-2771. We are al so accepting comments by

e-mai |l at docconplan@t.gov. And you can find them
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al so on our website, which is
conmer ce. nt . gov/ consol i dat ed- pl an.

For DPHHS, their address is 1400 Carter
Drive in Hel ena, Montana, 59601. Their P.O Box is
202956 in Hel ena, Montana. ZIP Code is 59620-2956.
Their adm nistrator is Gene Hermanson. The bureau
chief is Sarah Loewen. You can reach them by phone
at (406) 447-4265. The fax is (406) 447-4287. And
their website is www. dphhs. nt. gov.

Comments regarding the draft 2022-2023
CAPER are now being accepted. |If you have a
conment and are joining via webi nar, please raise
your hand so we can unnute you. |If you're joining
vi a phone, please press star-9 to indicate if you
have a comrent and then press star-6 to unnute or
renute yourself. Wen providing comment, please
state and spell your nane. Please state the
organi zati on you represent if applicable. Witten
comments shoul d be addressed to the address or
e-mail below and will be accepted until 5:00 p.m
on June 22, 2023. You can also submt your
comments via mail at the Montana Departnent of
Commer ce Conmmuni ty Devel opnent Division, Attention
Con plan, to P.O Box 200523 in Hel ena, Mntana,
59620- 0523 or e-nmail themto docconpl an@rt . gov.
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Ckay. So | wll see if anyone has their
hand raised. GCkay. So Shyla Patera, | am now
gi ving you permni ssion to tal k.

MS. PATERA: Good afternoon. For the record,
ny nane is Shyla Patera; spelled S-H Y-L-A,
P-A-T-E-R-A, and |' m enpl oyed by and represent
North Central | ndependent Living Services in Black
Eagl e, Mont ana.

NCILS is a center for independent |iving
t hat hel ps Montanans with disabilities navigate
services so that many can live in communities with
or W t hout housi ng supports.

And ny comment on the CAPER is |I'd |ike
to congratul ate both Montana Housi ng comunity
devel opnent divi sion and DPHHS for doing
sust ai nabl e work t hroughout this con plan to ensure
that many with disabilities can stay in their
honmes. However, now that the COVID energency is
over and finished, we advocate that you work with
your buil ders and buil ding comunity to ensure that
all housing and apartnents have uni versal design
and visibility features in themas well as
accessi bl e transportati on and comunity access ways
in our infrastructure conmunity, including

si dewal ks and ot her things.
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As a long tine housing advocate, | can
appreci ate the work that the HOVE and ESG
prograns have done to keep many of our
disability -- citizens with disabilities housed.
However, | do and NCI LS does al so believe that we
do need to continue buil ding community supports
t hr oughout our prograns so that, particularly if
peopl e are honel ess, they can have maxi m zed
accessi bility supports not only in the
accessibility realm but the policy and progranatic
real mtoo, as well.

And | wll send witten coments
regarding all of this so that | do not take a
conpl ete hour of your tinme. Thank you so nuch for
allowing ne to subnmt conmments.

MS. GOLDI CH  Thank you so much, Shyla, for
subm tting your comment.

Does anyone el se have any ot her coments
that they would like to share at this tine? Ckay.
Hearing none, this is a friendly rem nder that you
can submt your witten comments either by mail or
t hrough e-mail through June 22nd at 5:00 p.m You
can e-nmail themto docconpl an@mt.gov or send a
physical letter to the Community Devel opnent

Di vi si on of Montana Departnent of Commerce,
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Attention: Con plan, at P. O Box 200523 to Hel ena,
Mont ana, 59620- 0523.
So thank you all for joining today.

Recor di ng st opped.

(Hearing concluded at 2:32 p.m)
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