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Pilot Community Tourism Grant Program
Round 2 Application
Montana Department of Commerce 
Destination MT, Tourism Grant Program 


The Pilot Community Tourism Grant Program oﬀered through Destination MT is a state-funded opportunity created in 2023 as a result of Senate Bill 540, Section 1, (1) (a) through (e), and (4) (a) through (b). Building tourism in a manageable, sustainable way can stimulate and diversify the local economy, protect and enhance local resources, and foster community pride without compromising the qualities that make the community unique. The PCTGP aims to elevate communities across the state, increase their economic vibrancy by improving their appeal as visitor destinations and to improve their resilience as a destination through enhancing and diversifying tourism related assets and infrastructure.

Please Review Prior to Applying
The PCTGP application cycle will open Friday, Nov. 1, and close Tuesday, Dec. 31, 2024 at 11:59 p.m. All applications must be submitted by 11:59 p.m. to be considered for this funding opportunity. Do not wait until the last minute to apply; technology glitches may happen. Tourism grant staff are available to assist applicants Monday through Friday from 8 a.m. to 5 p.m.




The application process is as follows:

1. Verify your eligibility by reading through the guidelines carefully.
2. Familiarize yourself with the PCTGP Application.
3. Familiarize yourself with the PCTGP Application Scoring Criteria.
4. Download the S.M.A.R.T. Goals Form.
5. Download the PCTGP Budget. 
6. Download the PCTGP Steering Committee Members Form.
7. Create an Okta Account. 
· For any issues, contact the IT Help Desk 406-444-2000 or tourism grant staff at tourismgrants@mt.gov. 
· The Montana Grants and Loans Portal will automatically log you out after 60 minutes. You must complete your application within that timeframe or save it as a draft to return to working on it. Your application is not automatically saved as you work on it within the portal. We encourage you to download this application and complete the application questions in a word document to copy and paste the answers in the Grants and Loans Portal. 
· To submit your completed application, you must first select, "Save As Draft" and then select, "Submit Application."
8. Complete and submit the PCTGP application. 
9. All eligible applications will be reviewed by the review committee.
10. All applicants will receive a letter of notice regarding funded or unfunded application status.

All application fields are required and must be filled out for an application to be considered completed and reviewed by the Review Committee.

Applicant Information
In this section, please identify the applicant’s information. The applicant is the lead community applying for this funding opportunity, and if awarded will enter into a contract with Commerce and will receive the funding for this program. It is preferred that the lead fiscal agent is the applicant.   
1. Organization name
First name of applicant 
Last name of applicant
· Title of applicant
· Applicant phone number
· Applicant email
· Mailing address of applicant
· address 
· city 
· state 
· zip
· county 

· Physical address of applicant, if different than mailing
· address 
· city 
· state 
· zip
· county 

Secondary Point of Contact Information
Provide first and last name of the secondary point of contact for the application. The secondary point of contact will be included on communication from tourism grant staff. This information cannot be the same as the applicant or primary point of contact information. 

2. First name of secondary POC  
Last name of secondary POC  
· Title of primary point of contact
· Secondary POC phone number
· Secondary POC email
· Secondary POC mailing address
· address 
· city 
· state 
· zip
· county 

Eligibility
3. Identify the type of community applying.


· One rural community
· Multiple rural communities partnering together
· One under-visited community
· Multiple under-visited communities partnering together
· An under-visited community/communities partnering together with a rural community/communities 
· An urban community partnering with a rural and/or under-visited community/communities
· An over-visited community partnering with a rural and/or under-visited community/communities

Community Details
4. Identify the name of the lead community.

5. Identify all the communities that will be included in this application and if they are rural, under-visited, urban, and/or over-visited. Include the lead community. 

6.  Please select your tourism region location. 
· Tribal Tourism Region
· Central Montana Tourism Region
· Western Montana’s Glacier Country Tourism Region
· Missouri River Country Tourism Region
· Southeast Montana Tourism Region
· Southwest Montana Tourism Region
· Yellowstone Country Tourism Region

[bookmark: _Hlk171947556]Project Description
7. Provide the title of the PCTGP Project (eight word maximum).

8. Within one to five sentences, provide a brief project summary for each year of funding. 

9.  In 500 words or less, define what the community hopes to achieve as a result of receiving PCTGP funds.

10.  Provide a concise five-year vision statement for this project.
 
The five-year vision statement should be concise, specific, written in present tense, simple, and ambitious yet realistic.

Potential for Success and Tourism Impact
11.  Download and complete the required PCTGP S.M.A.R.T. Goals Form. Upload the completed form here.

· Upload section needed

12.  Download and complete the PCTGP Budget. Year 1 and Year 2 are required and should be itemized with detailed yet concise budget narrative per line item. If possible, please provide a projected budget for the remainder of the years of funding. Upload the completed form here.

13.  Provide a brief narrative describing the community’s potential to benefit from tourism. Your answer must clearly demonstrate and identify that there is a strong potential for a specific type of tourism development strategy or plan that will unlock more benefit for the destination.

14.  Identify and describe:

Each bullet point requires an individual response. 

· Current tourism assets or tourism product development that already exists within the community and will be improved from receiving PCTGP fund.
· Tourism assets or tourism product development that the community anticipates will be created from receiving PCTGP funds. 
· How the community will utilize PCTGP funds to increase local economic impact to places like lodging facilities, restaurants, and retail shops.
· How the community will utilize PCTGP funds to improve infrastructure development and investment such as road improvements, signage, and restroom facilities. 

15.  Briefly describe the community’s current economic portfolio.

This section should identify what the community currently relies on to bring economic growth and impact. Is this an agricultural community, cold weather reliant community (i.e. skiing, snowboarding, ice fishing), fishing, mining, tourism, etc.

16.  Describe the current role tourism plays in the community. 

17.  Describe how receiving and successfully expending PCTGP funds will aid in diversifying or enhancing the community’s economic portfolio. 

18.  Describe how receiving PCTGP funds will increase the current tourism landscape for the community. 

19.  Describe how the community will assess the seasonal and year-round impacts to the community as a direct result of the PCTGP funds.

20.  Describe how the community will assess the direct impact on job creation as a direct result of the PCTGP funds. 

21.  The PCTGP focuses on demonstrating tourism readiness by highlighting key planning processes that have occurred within the community. Select all that apply: 

· Community has an affiliate status with the Montana Main Street Program
· Community has participated in a strategic planning process
· Community has participated in a resiliency planning process
· Community has participated in a community planning process 
· Community has participated in tourism asset survey
· Community has participated in other community related assessment(s)
· Other plan or assessment not listed
· Community has not participated in any planning/assessment processes

22.  Provide the name(s) and date(s) completed for any plans or assessments identified above.


Community Readiness and Commitment
23.  Download and complete the required PCTGP Steering Committee Members Form. Upload the completed form here.

Additional Funding and Partnerships
24.  Identify additional funding opportunities the community anticipates utilizing in conjunction with PCTGP funds. 

25.  Identify additional partnerships and stakeholders the community anticipates collaborating with for PCTGP funds. 

26.  Upload three letters of community or project support. One (1) letter must be from a tourism partner (DMO). The other two (2) letters must demonstrate a broad level of support from various individuals, organizations and/or entities.  

Challenges and Solutions
27.  Identify previous, current and/or potential challenges that have or could hinder tourism development within the community and how the community will utilize partnerships, funding, workshops, town halls or other resources to address the identified challenges. These must be community specific challenges. 
This section is not scored and does not impact the submission. 

Applicant Acknowledgement
By submitting this application for Pilot Community Tourism Grant Program funding, I hereby certify the following on behalf of the Applicant:

· To the best of my knowledge and belief, the information contained in, and submitted with, this application is true and correct. If the Applicant learns any such information is incorrect, it will inform the Montana Department of Commerce, hereafter referred to as Commerce, immediately.
· I understand that submitting false or misleading information in connection with this application may result in the Applicant being disqualified to receive financial assistance from the State of Montana. Awards made based on false application may result in the Applicant having to repay the award amount and being referred to local authorities for criminal prosecution.
· I understand that information Applicant provides to Commerce, including this Pilot Community Tourism Grant Program application and supporting documents, may be subject to public disclosure under Montana law. If Applicant believes that any information it submits to Commerce should be protected as confidential for any reason. Applicant understands and agrees that it will: (i) notify Commerce of that belief prior to submitting the information to Commerce; (ii) submit an affidavit establishing the basis for that belief; and (iii) if Commerce agrees, sign a non-disclosure agreement with Commerce.
· I have read and understand the Pilot Community Tourism Grants Program guidelines published by Commerce before submitting this application.
· I have legal authority to submit this application and the governing body of the applicant (if applicable) has directed me to submit this application.
· I understand that, if awarded Pilot Community Tourism Grant Program funding, the Applicant may be required to provide matching funds as directed by Commerce.
· The Applicant will comply with all applicable laws and regulations, including those prohibiting discrimination, including on the basis of race, sex, religion, national origin, age or handicap.
· I understand that Applicant will provide Commerce with reports on how it has used Pilot Community Tourism Grant Program funding whenever requested, and in the format required, by Commerce at no cost to Commerce.
· I understand that Applicant is the lead organization and must sign a contract with Commerce prior to receiving any Pilot Community Tourism Grant Program funding.
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