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DESTINATION STEWARDSHIP:
STRATEGIC PLAN
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We will work with our collaborators
to address priority issues. (plan
graphics inspired by ITRR.)
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m A thriving Livingston where the visitor-based aconomy enhances local quality of life,
supporis resilient businesses year-round, and safeguards the natural amenifies, historical
VISION  landmarks, and cultural resources that define the region.
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN PROCESS
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN DATA

® TOURISM
ED is the largest economic driver
in Park County, averaging
J\ @ $500 MiLLION

= ofincome a year.

Source: Wild Livelihoods, Greater Yellowstone Wildlife-Related Activity Valuation Study, 2022
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For every $1 invested in tourism in Park County, using
appropriated funds from the Montana Lodging Facility
Use Tax and the Livingston Tourism Business Improvement
District hotel guest assessment, there is an estimated $490
in tourism income generated in Park County each year.



DESTINATION STEWARDSHIP:
STRATEGIC PLAN VISION

STRATEGIC PLAN FOR ECONOMIC
RESILIENCE THROUGH COLLABORATION

—.

% A thriving Livingston where the visitor-based economy enhances local quality of life,

supports resilient businesses year-round, and safeguards the natural amenities, historical
VISION landmarks, and cultural resources that define the region.
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN PRIORITIES

IDENTIFIED 5 KEY PRIORITIES

Economic Development Slower season product development & marketing
Attainable Housing Collaboration to address housing needs

Funding for Rivers, Roads & Rescue Solutions for infrastructure demands & impacts
Informed & Responsible Practices Education for tourists & new residents

Visitor-Economy Resilience Emergency response protocols and exploration of
diversified funding mechanisms
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN DATA

ECONOMIC DEVELOPMENT
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN DATA

INFORMED & RESPONSIBLE PRACTICES
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DESTINATION STEWARDSHIP:
STRATEGIC PLAN IMPLEMENTATION

PRIORITIES & COLLABORATORS
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DESTINATION MANAGEMENT: We will develop a new logo and

LIVINGSTON LIKE A LOCAL  Products, including maps,
CAMPAIGN coasters, stickers, and table tents

to encourage responsible
visitation.

_ Y
P ZIEg | :Bﬂ!n' *H*IIHL ‘ ’.f!
RUSTIC REF'NED LEGENDARY




DESTINATION MARKETING: .., Ore doing PPC. SE© ana Social

visibility audits, fracking method
INCREASE COOL SEASON .
VISITATION improvements and updates to

increase traffic and prepare for Al
trip planning. We are adding new
wedding and event planning
resource pages to our website.

LIVINGSTON
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DESTINATION MARKETING:
INCREASE COOL SEASON
VISITATION

LUCID PLEASURES CURATED IN COLLABORATION WITH GNOMIC BOOK | Strata Editions, 18 Business Park Rd. #C

TRIVIA NIGHT TUESDAYS | 6:30-8:30 PM | Fainting Goat Pul

BINGO NIGHT TUESDAYS | 6-9 PM | 49'er Diner

TEXAS HOLD ‘EM LIVE POKER | Thrs, Fri, Sun, Mon 6-8 PM | 49'er Diner
DRAFT HORSE RESCUE OPEN HOUSE SATURDAY |10 AM - NOON | United in Light
WEEKLY LIVE MUSIC

OPEN MIC MONDAYS | 7:30-10:30 PM | Fainting Goat Pub

OPEN JAM WEDNESDAYS | 7:30-9:30 PM | Murray Bar

'OPEN AUCOUSTIC JAM FRIDAYS | 6-8 PM | American Legion

LIVE MUSIC FRI-SAT | Sage Lodge, Chico Saloon, Murray Bar, Old Saloon, Fainting Goat: Mon + Thrs-Sat
5.2 | ANNUAL STORYTELLING NIGHT | 7-9 PM | Elks Lodge
5.4 | MASS ASCENSION OF KITES | 9-11 AM | Soccer Fields

5.9-18 | LATE, A COWBOY SONG | Fri & Sat 8 PM, Sun 3 PM | Blue Slipper Theatre

5.10 | A RIVER RUNS THROUGH IT PARTY & FILM | 6 PM | Empire Twin Theatres

5.22 | RICK MCINTYRE AUTHOR EVENT | 7 PM | Elk River Books

5.30 | WORDS & MUSIC | 7-9 PM | Blue Slipper Theatrer
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We

continue to support and market the arts

and our expanding cool season events
through print and digital paid ads and
monthly print calendar. Our digital calendar

lists

500-700 events monthly and we have

added new event support resources 1o our
website. Livingston has added 4 new major
cool season events and a new music venue

in the past 2 years.

ART

September 26
Big Bend Fine Art Auction
Livingston Depot Center
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