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The Boys & Girls Club of the Hi-Line strives to enable all young people,
especially those who need them the most, to realize their full potential as
productive, responsible and caring citizens.




Boys and Girls Club of the Hi-Line

The Havre community has a long history of supporting the
youth in the area. The HELP Committee (the Havre Encourages
Long Range Prevention Committee) began in 1979 and in 2002
included the Boys and Girls Club of the Hi-Line. Their mission is:
To organize concerted efforts to recognize and constructively
address the region’s needs related to the prevention and
educationofalcohol, tobacco, drugabuseand youthviolence;
and to inspire and enable all young people to realize their full
potential as productive, responsible, and caring citizens.

The Club and the HELP Committee provide invaluable programs
and opportunities to youth. Teen programming, after school
activities, multiple meals, cooking classes, anti-drug use
messaging, and many other activities are available to area youth.
The Club fills an incalculable need in the community by being a
safe place for kids to be after school, and serves a variety of ages.
Their location in a former elementary school allows them to
provide different functions and rooms for different age groups.

The HELP Committee and Boys & Girls Club of the Hi-Line is
composed of two separate, but closely connected programs.
The HELP Committee has been providing prevention services
in our community since 1979 and continues to offer a variety of
prevention programs throughout north central Montana. The
Boys & Girls Club of the Hi-Line was started in July of 2002 and
provides youth development, education and recreation activities
for youth ages 6-18.

The three main programming areas at the Club are educational,
recreational and youth development. Below is a list of some of the
daily activities offered at the Club:

« Recreational activities — pool, air hockey, foosball
and other traditional games room activities are enhanced
with ongoing “games room challenges” designed to promote
cooperation and teamwork.

- Fitness activities — members are able to participate
in organized physical fitness activities and free play time in the
gym and in our outdoor area. We have also incorporated “fitness
gaming”into the games room. Club members can play games on
the X-box only if they are pedaling the stationary bike to power
their controller, or they can play on the 3-kick machine which
works on fitness, coordination and agility.

« Education - the education center is available for
members to receive assistance with their homework, get tutoring
in math or reading, and to engage in education based games and
programs. There is an incentive program, the power hour store,
that rewards their efforts.

- STEM education — The center is dedicated to science,
technology, engineering and math. Club members take part in
hands-on activities that get them excited about the sciences and
reinforce the concepts they are learning at school.

« Performing arts — One center is dedicated to the
performing arts, dance music, acting and other activities are
available on a daily basis.

« Nutrition - members receive a free supper and
snack daily (and free lunch during the summer) and are able
to participate in activities that promote healthy lifestyles. The
Healthy habits curriculum is taught to members on an ongoing
basis. Cooking classes for teens in the student portion of the
kitchen are also offered.

« Technology — the computer lab has 20 computers
available for kids to participate in classes on basic program skills
(word processing etc.), digital photography, web design and other
computer skills as well as allowing time to play fun educational
games.

« Teen Programming - members in grades 7-12 are able
toattend the teen center. This center allows teens the opportunity
to “hang out” in a safe environment, as well as participate in
activities that teach job skills, financial literacy, and leadership.

« SMART Moves — Boys & Girls Clubs of America’s
nationally recognized program for education youth about the
harmful effects of alcohol tobacco and other drugs is offered
several times a year to different age groups.

The Boys and Girls Club works proactively with the following
community partners:

Montana State University - Northern, Havre Public Schools, Havre
Public Schools Bus System, Hill County Health Department,
Montana Tobacco Use Prevention Program, Buckle Up Montana,
Juvenile Detention Alternatives Initiative, Youth Reporting Center,
Tobacco Compliance Programs, and Partners in Prevention.
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téaenee Describe and document the need for the project and the problems to be solved.

LA,

Describe concerns and deficiencies, compliance issues, and relevant requlations such as the International Building Code, (and
other codes as listed in “Special Requirements Concerning Code and Standards Enforcement” in Chapter V of the Application
Guidelines), asbestos, lead-based paint, handicapped accessibility, zoning ordinances, and other federal, state, local, or tribal
requirements concerning the existing facility(ies). Attach pertinent correspondence to or from appropriate federal, state, and local
regulatory agencies, especially information that provides documentation of health and safety concerns and deficiencies.

The health and safety of children is paramount to the Club’s
mission, identity, and all of the services they provide. And,
indeed, this mission cannot be met unless the building, spaces,
and environment are also healthy and safe. These ideas were
taken very seriously throughout the analysis and alternate
selection, and are at the core of all proposed work and decision-
making. Health and safety were examined from a technical/
traditional building analysis point of view, as well as examining
the environments created for the Club's diverse activities and
students. A variety of facility deficiencies, of varying degrees of
urgency, were found throughout the building. Identified items
are outlined in the “Alternates” section of this document, and
later prioritized in the cost estimate.

The need for a fire alarm system throughout the building, and
a re-roof of the south wing of the building are the two issues
directly affecting life-safety. The former is imperative in terms of
getting all staff and students safely out of the building in event of
anemergency and is required by the 2012 International Building
Code. The latter isimperative in terms of preventing collapse, as
a large portion of the roof recently collapsed (fortunately during
the night), and in terms of avoiding structural damage and mold
caused from leaks. Inspections by the design team, building
managers, and professional roofers agree that significant
damage will occur if the building weathers another winter
without a new roof. While emergency egress lighting was
identified as an issue, it is not required by the Building Code and
was recommended to be added as areas are remodeled, rather
than building-wide as one project.

Many other health and safety deficiencies were identified. In
particular, the Gymnasium space posed health and safety risks
due to lack of temperature control/warmth, water damage,
deteriorating finishes, and metal windows with sharp edges
that opened into the playing area at a child’s eye height.
Replacement of old wiring and an outdated electrical panel
were strongly recommended by the Engineering team. The
Building Committee also described a condition where water
(from on and off-site) collects at the drop off area and creates
a large dangerous icy area. Grading, curb replacement and
controlling roof runoff at the west wing were recommended to
reduce the severity of this issue. Discussions and investigation
regarding the safety of the pick-up/drop-off process of students
were also undertaken and added to the list of deficiencies and/or
potential work required on this building. Big picture issues such
as building security (i.e. card readers at doors, CCTV systems, and
even active shooter events) were discussed, examined in depth,
and determined not to be urgent enough needs to be included
on the list of proposed work.
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Environmental health is also of great concern and is necessary as
asbestos and lead-based paint occur in isolated areas throughout
the building. The hazardous material inspection determined that
lead levels were extremely low and not of concern for this project.
Some floor tiles, floor mastics, and window sealant used contain
asbestos to levels required to be abated. The boiler room also
contains asbestos observed to be in good condition. The A/E team
and Building Committee decided that it best served the students
and provided the best value to abate asbestos-containing areas
as they are renovated, rather than an overall abatement project as
none of the observed materials proposed immediate danger and
an abatement plan is in place for the building. The full Building
Materials Site Assessment Report of Findings is provided in the
Appendix of this document. The report covers the area addressed
and abated in a recent addition/renovation of a portion of the
building, and as materials are consistent throughout the building,
it is reasonably inferred to contain similar materials. Testing for
areas affected by construction will be initiated at the beginning
of the design process.

Accessibility significantly affects health and safety as well.
Providing a fully accessible building and site are paramount to
meeting the Club’s missions to be inclusive and serve low-to-
moderate income families. Overall the building is highly accessible
due to the recent renovation, which provided an entrance ramp,
automated doors, accessible restrooms, and other required
features. Likewise, the Club recently raised the funds to design a
fully accessible playground now under construction. However,

i.A.2. FACILITY OPERATION AND MAINTENANCE

direct access to the accessible playground is lacking, as it occurs
in only one place (through the Teen Center). A centrally located
accessible route was recommended to bridge this gap.

Due to the nature of the services of the Club, safety and propriety
between adults and children is emphasized. In this regard, the
building has a major deficiency as no private restroom for staff
is provided. The committee placed a high priority on providing
this all too important separation. In addition, the Club provides
its services to Hi-Line students during the critical hours between
when children are released from school and when their parents
return from work. These few hours inherently put children at
risk, but the Club provides a healthy and safe place for them to
do homework, socialize, play, have a healthy snack, and receive
positive adult mentorship.

Aspects of emotional health and physical comfort were also
examined in depth and determined to have importance to the
organization and students. Building deficiencies included the
need to replace boilers, lack of thermal controls, need for lighting
to be replaced, replacement of windows in the Teen Center
(for daylighting, thermal comfort and building longevity), and
a renovation of the Staff Office area. Each of these items affect
the long-term life and usability of the building. Likewise, each
item affects the experience of students, staff and families. This
experience is integral to providing a place where Club staff can
effectively do their jobs, and kids can feel safe enough to learn,
grow, and trust.

Describe O&M concerns regarding the existing facility(ies) with an emphasis on those with the greatest financial and operational
impact. If the high cost of maintaining the existing facility(ies) is related to a proposal to modify or replace the existing facility,
describe and document these concerns and potential cost savings.

As with many older buildings, operations and maintenance (O/M) are of particularimportance to the Club as O/M represents the major
portion of their expenditures, and their primary capital investment needs are related to building longevity. The impact of O/M on their
budget is more dramatic than a typical building, as the Club purchased their existing facility from the School District for $1.00 in 2001

and has no need for significant expansion beyond the current facility.

The former elementary school building was constructed in the 1930s, and has several meaningful deferred maintenance and O/M
issues. Portions of the building have been updated as funds have allowed; however, several items have reached a high priority of need
based on life safety as well as O/M, such as the need for the roof to be replaced on the south wing. Other Items such as the need for new
boilers, temperature controls, new lighting, electrical panel replacement, and runoff mitigation at the entry affect energy bills, building
performance, student health, safety, and organizational effectiveness. Please see the Appendix for the full Mechanical Engineer’s and
Electrical Engineer’s reports with full descriptions of issues and their relative urgency.

A significant need and vivid example of how O/M issues affect the Club is the ineffective heater in the gym. The failing heater and lack
of modern ventilation and air conditioning equipment have severely diminished the Club’s ability, and students’desire, to use the Gym.
To not fully utilize this major component of the building and resource for their programs takes away from the Club’s mission to promote
healthy physical and social activities, and eliminates a constructive healthy learning space.

Another example of a small but high-impactissue is the need for replacing windows in the Teen Center. Teens are profoundly in need of
the Club’s services, and have different activity needs than the grade school children. In addition, teen outreach is demanded of the Boys
and Girls Club although they have no funding to conduct specifically teen programs. Through their great staff and leadership, creativity,
and perseverance they have continued to provide services to teens in their own Teen Center. The teens have two large adjoining rooms
slightly separated from other activities. However, the aged windows in this area cause the space to be extremely hot in the summer

PAR Outline

Reference

LA,
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l. A B and extremely cold in the winter. Anyone familiar with theintense  knowledge gained from recent successful construction projects, a
weather on the Hi-Line can attest that this is not conducive to  blunt assessment of what is needed versus what may be wanted,
learning or fun. A simple window replacement could greatly the commitment to be responsible with donor and grant funds,
improve the experience and appeal of the Teen Center and help  andthe desire to accomplish projects efficiently so that more good
the Club reach a critical at-risk population of teenage students. may be accomplished. In addition, the fact that the Club inhabits

the building for such a low fee precludes new construction as a
The Committee also focused intently on the value of projectsand  viable option, and makes operations and maintenance their
how to have the biggest impact with each dollar invested. This  number one capital investment priority.
ethic arose from understanding their limited fund raising base,

i.A.3. GROWTH

Describe the facility’s capacity to meet projected growth needs from the completion of construction through the anticipated
useful life of the building. Discuss any potential for future expansion, if applicable, or any consideration given to designing for
phased construction or incremental expansion of the facility in the future. Provide both the number of current users served by the
facility(ies) and the projected number of users to be served by the proposed project upon completion.

According to the United States Census Bureau, Hill County’s population is projected to continue to decrease, currently estimated at
16,596. Populations have gone down due to agricultural consolidation and productivity, resulting in less small farms and labor, a
prevalent condition throughout Northern Montana. It should also be noted that the projected change in population will have an even
bigger impact on the viability and need for this proposed project because the project serves the low-to-moderate income people,
which constitute a large portion of the Hill County population and the adjacent counties shown below. It is essential that services such
as the Boys and Girls Club of the Hi-Line that benefit these populations do not disappear.

The existing facility, if properly maintained and renovated, may comfortably serve the needs of the community and local children for
many years to come. The building is in generally good condition and is large enough to withstand program growth, and the site is large
enough to accommodate a medium sized addition if required. The organization is at a stable size and staffing level that has resulted in
success on many levels and an incredible level of service to local children. The intent of these renovations is not to increase the size of the

MONTANA POPULATION PROJECTIONS"
Percent Change between Census 2000 and NPA Projections for 2030
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B 251 t0 500 —— Yorone Depeimert o CmTes s
Miles Phone: 406-841-2740, Email: ceic@mt
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Source: U.S. Census Bureau, Census 2000, NPA Data Services, INC, 2006 The U.S. Census Bureau does not provide population projection data at the county level. December 2006 - PopProjPercentChg2030T(06).mxd
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organization, but to provide a viable long-term home that allows
the Club to keep thriving. The significant amount of community
partners keeps participation at a high level across the community
and all income levels. The School District helps to bus kids to
and from the Club, coordinates with their homework assistance
program, and helps advocate for this safe and healthy place for
kids to spend their most at-risk hours (between 3:00 pm and 5:00
pm). The Boys and Girls Club of the Hi-Line is the second largest
in the State of Montana, which means its effect in the community
and per-capita participation are incredibly high. The Club is now
Havre's premier youth development organization, and is well
regarded around the state, providing services to over 700 kids
every year - roughly 24% of the area’s youth and children. The
Club’s vision is to maintain the staff, mission, and presence that

Who we serve: 2015
In 2015, the Club enrolled 673 members.

The ages of those enrolled youth:

The ethnicity of those youth:

The number of youth from single-parent households:

The number of youth who qualify for free/reduced lunch:

PAR Outline
Reference

LA,

have made them so successful, and grow within their means.

The Boys and Girls Club facility will be planned to meet projected
growth needs (depending on the alternative selected). Future
expansion will be considered, especially if new construction, to
allow for additional programs or events. This can be achieved
through the design of the building; for example, mechanical and
electrical systems could be sized larger than what is immediately
needed, or space for additional furnaces or panels could be
included. Any building or building additions could be designed
in “bays” that would facilitate an additional bay or wing being
constructed at a later date. Hill County and the Hi-Line community
have a long history of supporting and investing in these facilities
which will allow for growth and capacity when needed.

The number of youth who have been members of the Club for over 2 years:

The number of youth who attend regularly during the school year:

Average daily attendance for school year:
Average daily attendance for summer:
Number of meals served in 2015:

Number of snacks served in 2015:

Boys and Girls Club of the Hi-Line Preliminary Architectural Report | HAVRE - MONTANA
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Identify the planning and service area, including both the existing location and the potential, alternate locations of the
facility. Using narrative and drawings, describe the planning and service area and alternate building(s) or sites under review

or consideration. The description should include the following information:

i.B.1. LOCATION

Indicate legal and natural boundaries, major obstacles, environmental constraints, etc. using maps, photographs, and sketches
of the planning area or alternative sites, as applicable.
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i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS
Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands,
and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using maps,

photographs, studies and narrative, as applicable.

Havre was incorporated in north central Montana in 1893. It was
founded primarily to serve as a major railroad service center for
the Great Northern Railway (built by James J. Hill) with its location
midway between Seattle and Minneapolis-St. Paul. A statue of
Hill stands near the Havre Amtrak station to commemorate the
key contributions his railroad has made to Havre's and Montana's
history.

Originally named Bullhook Bottoms, the town met in a series of
meetings to determine a new name. The original settlers were
given the final decision, and due to a strong French influence, the
town was renamed Havre.

Simon Pepin (1840-1914), the “Father of Havre’, was born in
Quebec and emigrated to Montana in 1863, where he became a
contractor, furnishing supplies for the construction of Fort Custer,
Fort Assinniboine, and Fort Maginnis. Pepin purchased ranch land
near Fort Assinniboine. When James J. Hill built the Great Northern
Railway across northern Montana, he built locomotive shops on
property Pepin owned at the site of Havre. Pepin became a major
contributor to Havre’s economic growth through his cattle, real
estate, and banking enterprises.

Havre is the eighth-largest city in Montana, and the largest city in
the Montana section of the Hi-Line. With the nearest larger city,
Great Falls, about 120 miles (190 km) to the south, Havre serves
as a medical and business center for the Montana section of
the Hi-Line. US. Highway 87 has its northern terminus at Havre.
U.S. Highway 2, running east-west, is the city’s main street. The
largest employers are Northern Montana Hospital, Montana State
University — Northern, and the Burlington Northern and Santa Fe
Railway (BNSF). Throughout much of the twentieth century, BNSF
was the most prominent employer in the city, but the company
scaled back its workforce in Havre in the 1990s. The Milk River
(tributary of the Missouri River) runs through the town, and the
Bear’s Paw Mountains can be seen to the south.

Small grids of purple squares can be seen in some of the sidewalks
downtown. These are skylights for an underground mall built
in the city at least a hundred years ago. Throughout its history,

Boys and Girls Club of the Hi-Line Preliminary Architectural Report | HAVRE - MONTANA

this underground area has been host to a brothel, a Chinese
laundromat, a saloon, a drugstore, at least three opium dens, and
rooms used for smuggling alcohol during Prohibition. When fire
destroyed Havre's business district in 1904, legitimate above-
ground businesses joined the illicit businesses operating in the
underground while the new brick buildings were built in the
streets above. The underground area, now designated “Havre
Beneath the Streets’, currently operates as a tourist attraction.

The Wahkpa Chu'gn buffalo jump, or bison kill, is located behind
the Holiday Village Shopping Center near the northwest corner
of Havre. Over 2,000 years old, it is one of the largest and best
preserved buffalo jumps anywhere. In prehistoric times, Native
Americans would drive bison over the edge of the cliff, killing or
severely injuring the animals. Afterwards, the Native Americans
skinned the animals and preserved the meat. The buffalo jump is
now an archaeological site and a small tourist attraction.

The buffalo jump is located at the southern edge of the Havre
Badlands, a badlands formation that runs alongside the Milk
River to the west of the city. Small fossils, including seashells and
petrified wood, can be found in the limestone sediment in this
area.

Six miles (9.7 km) southwest of Havre is Fort Assinniboine, which
served as one of Montana’s principal military posts from 1879
through the Prohibition era. The fort was one of many used by
the United States to protect against potential attacks from Native
Americans and to block incursions from Canada. At its peak, the
fort housed and employed 489 soldiers in 104 buildings.

Also near Havre is the Bear's Paw Battlefield site of the Battle of
Bear Paw, where the Nez Perce were attacked and defeated by the
US. Cavalry. Chief Joseph surrendered to the Cavalry and made
a famous speech ending with the line, “From where the sun now
stands, | will fight no more forever! (wikipedia)

See following pages for land resources, etc. See appendix for
floodplain map.




i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS
Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands,

and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using maps,
photographs, studies and narrative, as applicable.
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2 i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS

I. B. Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands,
and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using maps,
photographs, studies and narrative, as applicable.
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i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS

Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands,
and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using maps,

photographs, studies and narrative, as applicable.
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c i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS

|. B. Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands,
and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using maps,
photographs, studies and narrative, as applicable.
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I Sutturmis grasstand and wamisnd grazing land
I et areas
I iocadtan and forest with some cropiasd and pessure
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i.B.2. GROWTH AREAS AND PROJECTED POPULATION TRENDS . B
Provide information on the location and significance of important land resources (farmland, range land, forestland, wetlands, I .
and 100 year floodplains, including stream crossings), historic sites, endangered species or critical habitats, etc., using

maps, photographs, studies and narrative, as appli