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November 30, 2023 
 
Hard Rock Mining Impact Board   
PO Box 200523  
301 S Park Avenue     
Helena, MT 59601  
 
Submitted by email to: mark.thompson@mt.gov; clint.rech@mt.gov; donna.vonnieda@mt.gov 
ray.sheldon@mt.gov; jerry.bennett@mt.gov; Rachel.young@mt.gov; edahlgren@mt.gov;   
 
Subject:  D. Weber Public Comments - Nov 30, 2023 Mine Impact Board Mtg – Zoom – read aloud 
and request this emailed follow up be included in written record of Meeting. 
 
Statement 1:  
The Nye Mine Impact Plan (Impact Plan) has not be amended in the last 25 years, despite a clear 
process that allows for an amendment and 2 amendments occurring in the first 13 years (1988, 1998). 
 
Statement 2:  
25 years ago (1998), was the last time Park City School District (PCSD) had any opportunity to object 
to the Impact Plan or demonstrate impacts.  At that time (1998), the Nye Mineral Development (Mine) 
only said a maximum 700 employees would be needed for their expansion. (See Pages S-1, 1-2 and 2-1 
of the Impact Plan).  The Mine is now forecasting over 2,000 employees: 
 
2,054 total mineral development employees for 2024 (1,560 employees* + 494 contractors**) 
*See Manpower Projections on pages 141-143 of the Dec 31, 2021 Sibanye Stillwater Ltd Foreign Issuer Report 6-K. (Exhibit 1) 
**Since the 6K Report had no projections of contractors; the best available contractor number was used; see page 158 of the Sibanye-Stillwater Integrated 
Report 2021. (Exhibit 2) 

 
Statement 3:  
PCSD already has Mineral Development Students and Mine Impact (in-migrating) students, as admitted 
to in the October 24, 2023 correspondence from the Mine and shown to be as high as 44 students in a 
November 7, 2022 email from the Mine. (Exhibit 3) 

 
Statement 4:  
PCSD would receive Metal Mines Tax Revenue (MMT) and Property Tax Base Sharing Revenue based 
on its % of Mineral Development Students in Stillwater County if PCSD were included as a “named” 
school district in the Impact Plan. (Exhibit 4) 
 
MMT and Property Tax Base Sharing Revenue that would be distributed to PCSD are instead (annually) 
being distributed to the other “named” school districts in Stillwater County.  By ignoring PCSD’s 
Mineral Development Students in Stillwater County, the County and the Mine are incorrectly 
calculating and distributing tax revenues to schools; this is in violation of the formula in the approved 
plan itself. (Exhibit 4)   
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Statement 5:  
Stillwater County and/or the Mine could submit an amendment per the process defined in the approved 
Nye Impact Plan to name PCSD as an affected school district.  
 
Statement 6:  
The Mine Impact Board (MIB) certainly has the authority to recommend (if not require) the 25 year old 
Impact Plan be amended.   
 
Thank you for your time and consideration.   
 
Sincerely, 
 
 
 

Dusty R. Weber 
Parent of current and former students in PCSD and taxpayer in PCSD 
7 Pinto Place 
Park City, MT 59063 
dustyrweber29@gmail.com 
 
Attached to and included in this public comment: 
 
Exhibit 1 - Sibanye Mineral Development Employees Actual 
 
Exhibit 2 - Sibanye Mineral Development Projections 
 
Exhibit 3 - Email R Weimer to D Grabowska with Mine Employee and Mine Student Populations 2018 thru 2021 
 
Exhibit 4 - Page 2-7 of 1998 Nye Impact Plan_tax base sharing percent of total mineral development students 
residing in SWC 
 







INTRODUCTION VIEW FROM THE TOP PERFORMANCE REVIEW GOVERNANCE ANCILLARY INFORMATION

Sibanye-Stillwater Integrated Report 201892

Workforce by operation at 31 December

2018 2017 2016

Permanent 
employees 1 Contractors Total

Permanent 
employees 1 Contractors Total

Permanent 
employees 1 Contractors Total

SA operations

Beatrix  7,329 929 8,258 7,084 925 8,009 7,884 1,671 9,555 

Driefontein  10,576 1,072 11,648 10,969 1,495 12,464 10,941 1,648 12,589 

Kloof 9,776 1,160 10,936 9,581 1,487 11,068 9,858 1,319 11,177 

Burnstone  114 66 180 237 298 535 241 336 577 

Cooke 486 260 746 717 542 1,259 3,788 1,624 5,412 

Gold  
(excluding services) 28,281 3,487 31,768 28,588 4,747 33,335 32,712 6,598 39,310

Kroondal (100%) 5,673 2,617 8,290 5,715 2,849 8,564 6,021 4,378 10,399 

Rustenburg 3 13,023 2,354 15,377 13,194 2,049 15,243 14,891 3,114 18,005 

SA PGM 2  
(excluding services) 18,696 4,971 23,667 18,909 4,898 23,807 20,912 7,492 28,404 

Regional Services 3 2,251 1,239 3,490 2,262 1,349 3,611 3,054 1,018 4,072 

SA other 4 1,720 806 2,526 1,867 1,827 3,694 2,731 190 2,921 

SA operations – Total 50,948 10,503 61,451 51,626 12,821 64,447 58,644 15,887 74,531 

US operations

Stillwater 962 280 1,242 863 333 1,196    

East Boulder 411 45 456 409 54 463

Columbus 
Metallurgical Complex 186 54 240 179 64 243

Regional services 5 67 5 72 54 6 60

Other 6 2 0 2 8 0 8

US operations – Total 1,628 384 2,012 1,513 457 1,970

Corporate office 7 55 0 55 55 - 55

Group – Total 52,631 10,887 63,518 53,194 13,278 66,472 58,644 15,887 74,531
1  Contractors excludes “free” contractors who receive a fee for service irrespective of the number of contractor employees on site (not compensated 

on a fee-per-head basis but a fee for the service or work performed)
2  PGM operations under management: In 2016, Kroondal is included from April to December 2016 and Rustenburg operations from November to 

December 2016. In 2017, these operations are included for the full year.
3  Regional services includes executive management of the SA operations and employees providing a service to the SA operations and to the gold 

operations not reflected in other. The number for the Rustenburg employees above includes 1,029 employees who provide regional services to the 
SA PGM operations

4 Other includes Protection Services, Shared Services, Sibanye-Stillwater Academy, Health Services and Property (gold and SA PGM operations)
5 Regional services in the US includes executive management located in Columbus and Montana offices
6  Other represents two employees at Marathon, Canada (no contractors at 31 December 2018). Altar employees are included with Aldebaran from 

2018 (non-managed).
7 Corporate office includes executive management since September 2017

SUPERIOR VALUE FOR THE WORKFORCE CONTINUED

Workforce composition (2018)

%
18

18

19

SA operations 18
US operations1 19
Corporate office 0
Group  18

 Contractors 

%
82

82

81

100

SA operations 50,948
US operations1 1,628
Corporate office 55
Group  52,631

Permanent employees



INTRODUCTION VIEW FROM THE TOP PERFORMANCE REVIEW GOVERNANCE ANCILLARY INFORMATION

Sibanye-Stillwater Integrated Report 2018 93

Workforce by age

2018 2017 2016

Permanent 
employees Contractors Total %

Permanent 
employees Contractors Total %

Permanent 
employees Contractors Total %

SA operations

<30 years 3,402 2,950 6,352 10 4,034 3,694 7,728 12 5,913 4,560 10,473 14

30-50 years 37,230 6,492 43,722 71 37,275 7,738 45,013 70 41,636 9,536 51,172 69

>50 years 10,316 1,061 11,377 19 10,317 1,389 11,706 18 11,095 1,791 12,886 17

US operations 1

<30 years 194 194 12 157   10

30-50 years 904 904 55 848   56

>50 years 530 530 33 508   34
1 Ages of contractors at US operations not available

EMPLOYEE TURNOVER
The annual turnover for management level 
employees in the SA operations in 2018 was 
14%, including 9% HDSAs and 4% women 
in management. The total turnover in the SA 
operations was 5% (6% at the gold operations 
and 3% at the PGM operations).

Annualised attrition in the US operations in  
2018 was 8.7%. The attrition rate among miners 
was 4.8%.

No incidents of discrimination were reported 
during 2018.

“Every effort has 
been made to 
ensure that our 
HR policies are 
gender-neutral”

211

15

2018 2017 2016

151

15.7 15 15.1

20

68

SA operations: Absenteeism (%)

0

5

10

15

20

25

Gold PGM

1  The increase is a result of the AMCU wage-
related industrial action

GENDER DIVERSITY
We aim to establish a working environment, 
and instil a culture, that supports and 
proactively attracts women at all levels, and 
which accelerates gender equity through 
employee development and improved 
communication, promoting awareness and 
understanding of gender diversity and equity, 
and removing gender-related barriers to make 
the working environment more conducive for 
women. Every effort has been made to ensure 
that our HR policies are gender-neutral.

Women representation in our workforce 
improved to 13% in 2018 with 9% of core 
mining roles held by women. A particular 
focus of succession planning is to increase 
female representation in middle management 
and in senior/executive management. 

Sexual harassment is not tolerated at all as it 
violates our values and disrupts the workplace. 
As awareness and understanding of sexual 
harassment play a pivotal role in preventing 
sexual harassment in the workplace, regular 
awareness campaigns are conducted. Sexual 
harassment is also addressed in employee 
“return from leave” refresher induction 
training. Our sexual harassment policy governs 
procedures to be followed in dealing with 
sexual harassment. A sexual misconduct unit 
of Protection Services handles all reported 
sexual harassment cases, with information 
from anonymous tip-offs or HR managers, and 
counselling is provided to affected employees. 
In 2018, two cases of sexual harassment were 
reported at our SA PGM operations and one at 
our SA gold operations. 

ABSENTEEISM

For more about absenteeism, refer to Ensuring 
safe production, and Occupational health and 
well-being.

US operations’ employees are allotted a specific 
number of vacation and sick/personal days per 
year. When these discretionary days off of work 
have US operations’ employees are allotted a 
specific number of vacation and sick/personal days 
per year. When these discretionary days off of 
work have been exhausted, should the employee 
miss work, employment is terminated.
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SAFETY 
 
Mining operations are conducted at the Stillwater Mine and at the East Boulder Mine and involve the use of heavy 

machinery and drilling and blasting in confined spaces.  The pursuit of safety excellence at the Company continues with 
the utilization since 2001 of the Company’s “G.E.T. (Guide, Educate and Train) Safe” safety and health management 
systems.  Efforts are focused on accident prevention, seeking safer methods of mining and increased employee awareness 
and training.  Areas of specific focus include enhanced work place examinations, safety standards implementation and 
compliance, accident/incident investigations, near miss reporting and use of loss control representatives who are part of 
the mining workforce.  Employee-led focus teams have been successful in proactively solving many safety related 
challenges.  The Company continues to use focus teams to address specific safety and health related issues.  The 
Company has partnered with MSHA on several occasions for purposes of education, training, research, and technology 
sharing.  Several breakthrough results have resulted from this partnership.  Most noteworthy are the completion of a 
jointly created training seminar for MSHA inspectors and Company supervisors and cooperative study and research 
efforts for reducing employee exposures to noise and diesel particulate matter.   

 
During 2008, continued focus on improving Company safety performance resulted in an overall Company reportable 

accident incidence rate reduction for employees of 8.3% from 2007.  This equates to a 75% reduction in incidence rates 
for Company employees since the inception of the “G.E.T. Safe” safety management systems in 2001.  During 2008, the 
mill at the East Boulder Mine received the Department of Labor’s “Sentinels of Safety” Award for 2007 outstanding 
safety performance.  The metallurgical complex in Columbus, Montana, continued to maintain a low incidence rate while 
being recognized by the Montana Department of Labor and Occupational Safety and Health Administration (OSHA) as a 
leader in workplace safety.  In May of 2008, the Company’s base metal refinery in Columbus, Montana was recognized 
for twelve years of operation without a lost-time accident; this accident-free record subsequently has continued through 
the end of 2008.  The analytical laboratory achieved seven years of operation without a lost-time accident during 2008. 

 
The smelter, base metal refinery and laboratory continue to participate in and support the Montana Department of 

Labor’s Safety and Health Achievement Recognition Program (“SHARP”).  They have all received SHARP recognition 
numerous times.  The smelter received SHARP recognition in December of 2008.  The base metal refinery and laboratory 
have both applied for SHARP recognition. 

 
The SHARP program recognizes employers who have demonstrated exemplary achievements in workplace safety 

and health.  By meeting the SHARP inspection requirements, these facilities may be exempt from general OSHA 
inspections for one year.  During 2008, employee participation and involvement was further enhanced through the 
continued implementation of internal safety auditing processes. 

 
EMPLOYEES  

 
As of December 31, 2008 and 2007, the Company had 1,364 and 1,625 employees, respectively, in the following 

areas: 
 

SITE
20 08 20 07

Stillwa te r Min e 8 69 8 45
East Bou lder M ine 2 61 5 51
Smelte r  an d Refinery Comp lex 1 69 1 61
Ad ministra tive  Su pp ort 65 68
Tota l 1 ,3 64 1 ,6 25

N umber  o f
Employ ees at
D ecember  3 1,

 
 
In response to sharply lower market prices for the Company’s principal products, platinum and palladium, during the 

fourth quarter of 2008, the Company issued a notice at East Boulder Mine under the WARN Act and restructured its 
workforce company-wide.  Some of the miners at East Boulder Mine were transferred to the Stillwater Mine to bolster 
operations there, replacing contractors and provisional employees.  Staff and support personnel at all Company locations 
also were reduced.  As part of the same effort, in early January 2009 the Company consolidated its corporate functions in 
Columbus, Montana, and closed the headquarters office in Billings, Montana. 



12 S T I L L W A T E R M I N I N G C O M P A N Y

Production and Overall
Operations
The Stillwater Mine produced
504,000 ounces of palladium and
platinum during 2001, a 17 percent
increase over the 430,000 ounces
produced in 2000 and a 23
percent increase over the 409,000
ounces produced in 1999.

Mine dilution decreased four
percent, the result of improved
planning and increased attention
from the underground crews.Total
production and development tons
mined increased nine percent to
1.96 million tons compared to 1.8
million tons in 2000.

The mill processed a total of
912,000 tons of ore and sub-grade
material in 2001 with a mill head
grade of 0.62 ounce per ton, a 20.6
percent increase over the 756,000
tons processed in 2000, at a head
grade of 0.64 ounce per ton.The
mill recovery rate was 90.2 percent
in 2001 slightly lower than the
previous year as a result of
processing substantially more 
sub-grade material.

During 2001, total cash costs per
ounce were $264, the same as in
2000. Efficiencies achieved through
increased production levels and
lower royalties and taxes
associated with the lower metal
prices were offset by lower
byproduct credits.

Development goals continued to be
met during 2001 with 64,000 feet of
development and 514,000 feet of
total diamond drilling completed
during the year. As a result proven
reserves were increased slightly to
2.8 million tons replacing production
during the year.

The Stillwater Mine MSHA (Mine
Safety and Health Administration)
reportable incident rate improved
38 percent to a 9.33 rate in 2001,
from a 15.15 rate in 2000 and a
19.02 rate in 1999.The
improvement is a result of
employee involvement in safety
stand-downs and workplace
inspections, as well as safety system
improvements.Though these
efforts resulted in improved
reportable injury incidence rate,

the Stillwater Mine suffered three
fatalities, two involving Company
employees and one involving an
independent contractor’s employee
during the year.Thus, the
recognition and elimination of all
potentials for workplace fatalities is
a highest priority at Stillwater
Mining Company.

Total site manpower at the
Stillwater Mine is 1,122 employees
as compared with 963 at the end
of 2000.

2002 Outlook
Improvements in safety, planning,
mine infrastructure, ore reserves,
development, production, and costs
are key focus for operations
management during 2002. Planning,
both short and long-term
continues. Organizational
development focused on employee
involvement in developing and
implementing systems for improved
safety, production, and costs are
major initiatives for 2002.

Total site manpower at the
Stillwater Mine is 1,122 employees
as compared with 963 at the end
of 2000.
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From: Randy Weimer • t&A UUlT..Plaetb•P > 
Date: Mon, Nov 7, 2022 at 10:43 AM 
Subject: Re: mine changes 
To: Dan Grabowska • b & $. & > 

Morning Dan --

Sorry this request and information fell through the cracks. Appreciate the follow-up email. Below is the 
information you requested . We changed up our reporting process about 5 years ago so only presenting the 
last 4 years of reporting for consistency (apples to apples comparison). Hope this helps. If you have any 
questions please let me know - call (406 l F I ) or emai l. 

These are the number of Sibanye-Stillwater employees that live in the Park City School District and which 
operation they work at. That's important as related to which Hard Rock Mine Impact Plan applies. Keep in 
mind the folks that work in Columbus do not fall under a Plan. It only applies to mines. If we can't make is 
any more confusing than it already is. As you can see, the majority of employees that live in the School 
District work at the Stillwater Mine (Nye). Therefore the Stillwater Mine Impact Plan seems most 
applicable. 

Work Location Number of Employees 

Nye 42 

Yea r 2021 Columbus 13 

East Boulder 5 

Nye 49 

Yea r 2020 Columbus 13 

East Boulder 5 

Nye 44 

Year2019 Columbus 12 
Eas t Boulder 5 

Nye 38 
Year 2018 Columbus 11 

East Boulder 4 

Below is a comparison of student numbers with relationships to Sibanye-Stillwater Employees. 





• 

• 

• 

2.3.2 Tax Base Sharine: Taxable Valuation 

Table 2-4 shows how the tax base sharing ratios were derived. Note: Tax base sharing 

allocations are based on the percentage of total mineral. development employees and total. mineral 
development students, !1.QJ.}ust inmigrating mineral development employees and students. Table 
2-4 shows that the current total number of mineral development employees are added to the 
projected total mineral development employees resulting from the expansion. 

The tax base sharing percentages are calculated based on the percentage of total number of mineral 
development employees in Stillwater County residing in each jurisdiction. Of the ~eral 
development employees living in Stillwctter County, 29% live in Columbus, and 71 % in the 
unincorporated area of Stillwater County. Likewise for schools, the tax base sharing percentage 
for each elementary school (or high school) district is based on the number of mineral 
development elementary (or high school) students residing in the district as a percentage of the 
total number of mineral development students residing in Stillwater County. 

Table 2-5 shows the projected taxable valuation of the SMC mineral development, and its 
distribution among units of local government based on tax base sharing. The SMC taxable 
valuation is allocated according to the tax base sharing percentages shown in Table 2-4. 

Section A, Total SMC T.V. , of Table 2-5, shows the total SMC taxable valuation in 1996-97, and 
the projected 1Q1fil SMC taxable valuation resulting after the mine expansion, and includes the 
taxable valuation of the mine property, equipment, and gross proceeds, (which is allocated under tax 
base sharing) and the smelter and base metals refinery in Columbus. Because the smelter/base 
metals refinery is located in Stillwater County, the Town of Columbus, the Columbus Elementary 
School District and the Columbus High School District, the taxable valuation of those facilities are 
included as part of the SMC taxable yaluation for each of those four taxing jurisdiction. Sections 
B, C, and D of Table 2-5 show the additional SMC taxable value and total taxable valuation with 
SMC for each affected unit of local government. 

Note: SMC has applied for a permit to construct a new tailings impoundment on the Hertzler Ranch. 
The market value of the proposed tailings is estimated at approximately $23 million. The 
impoundment will be classified as property tax class five, air and water pollution control, which 
carries a tax rate of 6%, unless SMC applies for the 3% rate for pollution control equipment. The 

taxable valuation of the tailings impoundment is expected to be approximately $690,000. The 
impoundment is planned for 1999 or 2000 and has not been included in the projected SMC taxable 

valuation in this Plan Amendment. However, affected units of local government very likely will 

realize this added tax.able valuation in 1999 or 2000 as a result of this planned facility . 
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