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 HB 11 signed into law May 18, 2023

* Notice of Award & start up letter announcing
funds awarded sent to project representatives

« Statute Change 2021 Legislature — May 19, 2022

— Noteworthy Dates: September 1, 2024
September 30, 2026

— Incurred costs are grantees sole responsibility if grant
conditions are not complied with
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* House Bill 11 MCEP Project
Reports available at:

Reports - Montana Coal Endowment Program - Community Development Division (mt.gov)

 MCEP Project Administration
Manual available at:

Project Grants - Montana Coal Endowment Program - Community Development Division (mt.gov)

Other contractual obligations

— Montana Code Annotated (MCA)
— Department of Commerce Contract
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https://comdev.mt.gov/Programs-and-Boards/Montana-Coal-Endowment-Program/Reports
https://comdev.mt.gov/Programs-and-Boards/Montana-Coal-Endowment-Program/Project-Grants

 Firm Commitment of non-MCEP funding source(s
« Management plan

* Accounting, auditing and reporting
zquUSi)rements from Local Government Services
L

 Updated Budget
 Updated Implementation schedule

 Environmental Review process updated (if
applicable)

« Any special conditions (if applicable)
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« Must provide documentation verifying the
commitment and availability of non-MCEP
funds

 Changes in funding or loss of other funds
may cause access to MCEP funds to be
paused

 Phased projects: MCEP funds will not be
available until all other funds for project
phases are committed
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A Grants and Other Government Appropriated Funds

A letter s required from the funding agency documenting the amount of funding that has

Local Government Funds

* Award letters e

€. Loans (Revenue Bons. Generl Oblgaion Bonds. Specal Improvement Dtrcs Ru

"Gans to Municpalies, Counties DISrcts, or

« Contracts g

SRFloan

« Commitment agreements ‘“““
« Letters of Conditions T,
 Adopted budgets or budget resolutlons

* Results of debt election (if election
required)
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 Who will be the grant administrator?

— Public employee
— Private contractor

* Local government will still need to be
actively involved in project

— Governing body must approve and sign
plan and other documents throughout
project

« Separation of duties — a consultant
cannot sign off on own work or invoices
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« Compliance with auditing and
reporting requirements (2-7-503, MCA)

A financial accounting system that the
Department can reasonably ensure 4

conforms to generally accepted
accounting principles (GAAP) |

« MCEP staff will contact Local
Government Services Bureau

* For more information, please call 444-
9101 or visit http://sfsd.mt.gov/LGSB

oot
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EXHIBIT B -- Sample Project Budget

ADMINISTRATION MCEP RRGL SRF Local TOTAL
Personnel Cost $500.00 $500.00
Office Cost $500.00 $500.00
Professional Services $1,000.00 $1,000.00 $2,000.00
Legal Costs $500.00 $500.00 $1,000.00
Audit Fees $100.00 $100.00
Travel & Training $500.00 $500.00
Interim Interest $45,646.00 $45,646.00
Bond Costs $500.00 $500.00
$0.00
$0.00
TOTAL ADMINISTRATION $2,000.00 $0.00 $47,646.00 $1,100.00 $50,746.00
CONSTRUCTION RELATED ACTIVTIES
Land Acquisition $1,000.00 $1,000.00 $2,000.00
Preliminary Engineering Design $10,000.00 $10,000.00
Final Engineering Design $50,000.00 $5,000.00 $55,000.00
Construction Inspection Eng. $50,000.00 $50,000.00
Construction $387,000.00 $125,000.00 $1,000,000.00 $1,512,000.00
Contingency $50,000.00 $50,000.00
$0.00
$0.00
TOTAL ACTIVITY $498,000.00 $125,000.00 $1,055,000.00 $1,000.00 $1,679,000.00
TOTAL PROJECT BUDGET $500,000.00 $125,000.00 $1,102,646.00 $2,100.00 $1,729,746.00
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		EXHIBIT B -- Sample Project Budget

		ADMINISTRATION		MCEP		RRGL		SRF		Local		TOTAL

		Personnel Cost								$500.00		$500.00

		Office Cost								$500.00		$500.00

		Professional Services		$1,000.00				$1,000.00				$2,000.00

		Legal Costs		$500.00				$500.00				$1,000.00

		Audit Fees								$100.00		$100.00

		Travel & Training		$500.00								$500.00

		Interim Interest						$45,646.00				$45,646.00

		Bond Costs						$500.00				$500.00

												$0.00

												$0.00

		TOTAL ADMINISTRATION		$2,000.00		$0.00		$47,646.00		$1,100.00		$50,746.00

		CONSTRUCTION RELATED ACTIVTIES

		Land Acquisition		$1,000.00						$1,000.00		$2,000.00

		Preliminary Engineering Design		$10,000.00								$10,000.00

		Final Engineering Design		$50,000.00				$5,000.00				$55,000.00

		Construction Inspection Eng.						$50,000.00				$50,000.00

		Construction		$387,000.00		$125,000.00		$1,000,000.00				$1,512,000.00

		Contingency		$50,000.00								$50,000.00

												$0.00

												$0.00

		TOTAL ACTIVITY		$498,000.00		$125,000.00		$1,055,000.00		$1,000.00		$1,679,000.00

		TOTAL PROJECT BUDGET		$500,000.00		$125,000.00		$1,102,646.00		$2,100.00		$1,729,746.00






o Consider the timing of the availability of
other funds
¢ When will other funds be available?
¢ When will you need to pay the engineer?

¢ Are you moving funds between line items in the
budget? How often & why?

¢ What do you need contingency for?
o When will the budget be finalized?
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EXHIBIT A

SAMPLE
PROJECT IMPLEMENTATION SCHEDULE
QUARTERS, 2019 QUARTERS, 2020
TASK Ist 2nd 3rd 4th Ist 2nd 3rd 4th

JEM | AMJ | JAS |OND| JFM | AMJ | JAS |OND

PROJECT DESIGN

Commence Final Design

Complete Project Design
Submit Plans to DEQ

Prepare Bid Documents

Finalize Acquisition

ADVERTISEMENT FOR CONST. BID

Review Contract Requirements

Public Bid Advertisement

Open Bids & Examine Proposals

Request Contr. Debarment Review

Select Contractor & Award Bid

Conduct Pre-Const. Conference

Issue Notice to Proceed to Contractor

PROJECT CONSTRUCTION

Begin Construction

Monitor Engineer & Contractor

Conduct Labor Compliance Reviews

Hold Const. Progress Meetings

Final Inspection

PROJECT CLOSE OUT

Submit Final Drawdown

Project Completion Report/Final
Certification

Contract End Date 2023

MONTANA



		EXHIBIT A



		

SAMPLE
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Submit Plans to DEQ

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Prepare Bid Documents

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Finalize Acquisition
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Public Bid Advertisement

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Open Bids & Examine Proposals

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Request Contr. Debarment Review

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Select Contractor & Award Bid

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Conduct Pre-Const. Conference

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Issue Notice to Proceed to Contractor

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

PROJECT CONSTRUCTION

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Begin Construction
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Conduct Labor Compliance Reviews

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Hold Const. Progress Meetings
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PROJECT CLOSE OUT

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Submit Final Drawdown

		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		





		

Project Completion Report/Final Certification
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Exhibit 1-B
Management Plan
The management plan adopted by the local government should reflect the actual

procedures utilized by the local government and based on the duties assigned to
the various people involved in the project.

Note: This example is provided to help create a plan that is structured upon the actual

procedures utilized by the local government and based on the duties assigned to the various

people involved in the project. This example may be modified to fit the actual needs and
ponsibilities of the project.

I Administrative Structure

u n n
The City of is an incorporated city with a Mayor-Council form
m I n I S ra I ve r u c u re of government. The following persons will have lead responsibility for administering
the City's FY Treasure State Endowment Program (TSEP) public facilities
project for [type] improvements:

- Mayor , as the City's chief elected official will have responsibility
ro e ‘ a n a e m e n for all official contacts with the Montana Department of Commerce. The Mayor
and City Council will have ultimate authority and responsibility for the management

of project activities and expenditure of TSEP funds. The approval of all contracts
and request for reimbursements will be the responsibility of the City Council.

— Grant Administrator

, Clerk-Treasurer, as the City's chief financial officer, will
be responsible for management of, and record keeping for, the TSEP funds and

—_ P roj eCt E n g i n ee r other funds ing:,I:de in the ﬁnancing) of the ____ [type] project. (Telephone

, Director of the City-County Planning Board, will be
designated as Grant Manager and be responsible for overall grant management and

n ]
assuring compliance with applicable federal and state requirements for the TSEP
project. The Grant Manager will serve as the City's liaison with Department for
the project. One-fourth of this position's time will be devoted to TSEP
administration during the term of the project. (Telephone Email

Designates who is responsible for
what action items during the project

- Create a management plan based on
how things are carried out at the local
level

MONTAN A pr




Exhibit 1-B



	Management Plan 



	The management plan adopted by the local government should reflect the actual procedures utilized by the local government and based on the duties assigned to the various people involved in the project. 



Note:  This example is provided to help create a plan that is structured upon the actual procedures utilized by the local government and based on the duties assigned to the various people involved in the project.  This example may be modified to fit the actual needs and management responsibilities of the project.



I.	Administrative Structure 



The City of ______________ is an incorporated city with a Mayor-Council form of government.  The following persons will have lead responsibility for administering the City's FY ____ Treasure State Endowment Program (TSEP) public facilities project for          [type] improvements: 



Mayor ____________, as the City's chief elected official will have responsibility for all official contacts with the Montana Department of Commerce.  The Mayor and City Council will have ultimate authority and responsibility for the management of project activities and expenditure of TSEP funds.  The approval of all contracts and request for reimbursements will be the responsibility of the City Council.  (Telephone ___________ Email____________)



___________________, Clerk-Treasurer, as the City's chief financial officer, will be responsible for management of, and record keeping for, the TSEP funds and other funds involved in the financing of the ____ [type] project.   (Telephone __________ Email _____________)



___________________, Director of the City-County Planning Board, will be designated as Grant Manager and be responsible for overall grant management and assuring compliance with applicable federal and state requirements for the TSEP project.  The Grant Manager will serve as the City's liaison with Department for the project.  One-fourth of this position's time will be devoted to TSEP administration during the term of the project. (Telephone ____________ Email _____________)



___________________, City Attorney, as the City's legal counsel, will review and advise the Mayor and Council regarding any proposed contractual agreements associated with the TSEP project and provide any other legal guidance as requested.  (Telephone ____________Email _____________)



___________________, Project Engineer, will be responsible for construction-related activities including preparation of preliminary engineering, final design plans and specifications, as well as construction inspection.  Contractor compliance, scheduling, and payment requests will also be subject to the Project Engineer's review and approval.  (Telephone_________ Email ____________)



II.	Grant Management



A.	The Grant Manager will be responsible for:



1.	Compliance with any applicable environmental requirements.



2.	Assisting the Grant Recipient with all requirements related to effective project start-up and implementation and developing a contract with Department.



3.	Preparing any legal notices required to be published, and processing and conducting any required public hearings or informational meetings.



4.	Establishing and maintaining complete and accurate project files and preparing all documentation and reports incidental to administration of the grant.



5.	Assisting the Grant Recipient with selection of the Project Engineer, in conformance with procurement requirements, including the preparation of requests for proposals for publication or other distribution.



6.	Reviewing all proposed project expenditures or requests for payment to ensure their propriety and proper allocation of expenditures to the TSEP budget.



7.	In cooperation with the Clerk-Treasurer, processing payment requests and preparing requests for reimbursement to the Department, including the Request for Payment, Status of Funds Report, Invoice Tracking Spreadsheet and the Project Progress Report.



8.	Monitoring the contractor selection process, including the bid advertising, tabulation and award process and construction contract provisions in conformance with applicable laws. 



9.	Attending the preconstruction conference and monthly construction progress meetings.



10.	Monitoring contractor compliance with applicable requirements.



11.	Assuring compliance with all state labor standards requirements.  Responsibilities will include the review of weekly payroll reports to assure compliance with state prevailing wage requirements; periodic visits to the construction site to assure that required equal opportunity, labor standards, and prevailing wage determinations have been posted; and conducting on-site interviews with construction personnel to assure prevailing wage compliance.



12.	Assuring compliance with applicable equal opportunity requirements. 



13.	Preparing all required performance reports and project closeout documents for submittal to the Department.  



14.	Attending Council meetings to provide project status reports and representing the TSEP project at any other public meetings, as deemed necessary by the local officials.



15.	Receiving official project complaints and ensuring that complaints are reasonably addressed in a timely manner.





B.	The Project Engineer will be responsible for:



1.	Design and construction engineering.



2.	Preparation of the construction bid package in conformance with applicable requirements and supervision of the bid advertising, tabulation, and award process, including the preparation of the advertisements for bid solicitation, conducting the bid opening, and issuance of the notice to proceed.



3.	Conducting the preconstruction conference, with the assistance of the grant manager.



4.	Supervision of construction work and preparation of inspection reports.



5.	Reviewing and approving all contractor requests for payment and submitting the approved requests to the Grant Recipient.



III.	Financial Management



A.	The Clerk-Treasurer's financial responsibilities will be as follows:



1.	Managing the transfer of TSEP funds from the Department to the grant recipient's bank account and disbursing TSEP funds based on claims and supporting documents approved by the grant manager, project engineer, and contractor.



2.	Entering all project transactions into the Grant Recipient’s existing accounting system, and preparing checks/warrants for approved expenditures.



3.	With the assistance of the Grant Manager, preparing the Request for Payment and accompanying draw reports and documentation to be submitted to Department.  



4.	With the assistance of the Grant Manager, preparing the final financial reports for project closeout.



B.	The Grant Manager and Clerk-Treasurer will review all proposed expenditures of TSEP funds and will prepare requests for reimbursement, which will be signed by the officials cited in the signatory form.  All disbursements will be handled in accordance with the Grant Recipient's established claim review procedures.  Before submitting the claim to the Clerk-Treasurer, the Grant Manager will attach a certification to each claim stating that the proposed expenditure is an eligible expense of the Grant Recipient's TSEP project and consistent with the project budget.  The Council will review all claims before approving them.



C.	Financial record keeping will be done in conformance with state law. The original financial documents (claims with attached supporting material) will be retained in the Grant Recipient's offices.



D. Appropriate documentation of administrative costs will be maintained by the Grant Manager and the Clerk-Treasurer to document all time worked on the TSEP project that will be compensated with TSEP funds. 



This management plan has been approved by the Grant Recipient, _____________ and the individuals named within have been informed of the responsibilities stated within this plan.



		Chief Elected Official or 

District President





Signature

		

		







Date











Montana Department of Commerce	Project Administration Manual
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Other Start—-up Comments

 Environmental assessment (EA)
was completed with application

* If project has been modified, EA
may need to be updated

— Compliance with the Montana Environmental Policy
Act (MEPA)

MONTANA



« The contract details the following:

* the amount of MCEP funds to be provided
the scope of work to be completed

a detailed preliminary project budget

an implementation schedule

any special conditions (if applicable)

the general terms and conditions associated with
the grant

MONTANA !



Step 1: Email from MCEP Staff sent to grantee
requesting valid email addresses for those

signing contract
¢© person Approving as to Form (typically an attorney),
Chief Elected Official, Attester

Step 2: Email from DocuSign.com asking for
electronic signatures

o Signing will be electronic — all correspondence will be
through email from DocuSign.com

Step 3: Signatures obtained from Grantee and
Commerce; staff will provide a .pdf of
executed contract to the grantee

MONTANA !



e Certificate of Insurance

« Designation of Depository
— Form 204 if new or changes
to an account on file

« Signature Certification Form

Templates available at: Project Grants - Montana Coal Endowment Program - Community Development Division
(mt.gov)

MONTANA


https://comdev.mt.gov/Programs-and-Boards/Montana-Coal-Endowment-Program/Project-Grants
https://comdev.mt.gov/Programs-and-Boards/Montana-Coal-Endowment-Program/Project-Grants

Receiving Funds

Exhibit 2-C

Signature Certification Form DEPARTMENT OF ADMINISTRATION
STATE ACCOUNTING BUREAU FUMDS TRANSFER
Montana Department of Commerce PO BOX 200102 e IGN UP
Community Development Division — Montana Coal Endowment Program w
301 S. Park Avenue mmmmmsu.nmmw Fhone: 4443082 Fax 444.2812
PO Box 200523 it

Helena, Montana 59620-0523 1] Roquest Type: [Jinkial Feques {1-7,10] ] Change/Add Account {1-10) [JRemave Account (5-10)
This is to certify that the following officials' are authorized to sign requests for payment of the Montana Coal
Endowment Program (MCEP) funds for the (name of grantee: City, Town, or County of )
20__Bi MCEP grant:

Y , hereby cerifly Fiat ihe acoourt indicaled on ihis form & under my
‘diect conirol and access; therefors, | auorize e Siate Troasurer 25 fscal agent for fe State of Moniana i
nifate, change or cancel credit eniries i at account as indicabed on his .

I This autharfy &5 10 remain in full foroe and eflect untl the Ssate of

Signature Title sithr me or an authorized afficer of the crganizaion of the ccount's leminascn in such bme and in such 3
maner & o attord Moniana ity i
Typed Name 3) Naw Bank Information:
2. Bank Nama:
Signature Title Routing Numbar: [ Account bumbar:
4) Account Typa: [ Checking [ Savings
Typed Name
3. 5) Suppiies Nama:
Signature Title & Taw D Wumbor: mostbesdigts) | | | | | | | | | [wyee:Cissn O Fein
T) Address: (imfed fc 45 characers per ding)
Typed Name T
ne 1
It is understood that any two of the above signatories must sign each request for payment submitted. L 2
?| hereby certify that | have witnessed the signing of the above named signatures. Line 3
Cry ‘State/Provinge Fostal Code
Date: Courry Fhone Number
Signature of Witness E-mail
"
Typed Name and Title of Witness Bank Nams:
Ruting Mumbes: [ Account Mumber:

SUBSCRIBED AND SWORN TO, before me, a Notary Public for the State of Montana, on the

AccountTyps: [ Checking ] Savings
day of 20

Notary Public for the State of Montana (type or print name)
(Notary Seal) Residing at

Pon - 8) This a tunil either witing or an updaied form is submitied o e
My Commission expires Agency you cuTenty do business Wik
18) Ausrorized Sigratun: Titke: (¥ Apphcable) Daie
!Suggested signatories include the chief elected official (Mayor, Ch of County C Tribal Ch and/or " nal ]
Tribal Council Members), city or county clerk or treasurer, or other local officials. Consultants under contract may not be a
signatory. 2 Suggested witness is an elected official other than one of the three
signatories REVISED 82019
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* Insurance coverage is a requirement for the
contract with Commerce

* Must provide current proof of insurance
throughout project

« Commerce must be named as an additional
insured

MONTAN A pr



Example Insurance Certificate

- TR 1= e i
R CERTPICGATE OF LIABILITY COVERAGE e T Eo1D
£ FOCCED Ak <ETEMT KM GAGQUP THAE SRR TIFICATE |5 ISOllED A A AATTER CF THF OFRSLATION QHLY ARG |
. A A A RALL TIPSl T E R_s,™ COMHFERS MO ZGHTS URO 49 THE CERTIFICATE | IOLEER. THS
1 ST ASRITT RN L CERTIFICATE DOES NOT MAEWD. EXTEND OR ALTER THE CTHAWERAGE
< L [ LY 4 SFFQRDED BT THE MMIARIESORARNOLM OF LIBE|LIT COYERASTIE
i 2D B SEST EFFECTA/E A OF JLAY 1. 2010 MAEMOFARDUME AN ITS
—H= - h - DECLARATIONS, ARD THE REINSURAMCE AGREEMERTS D 10-2011
! HITLFERMA BT 3560465589 ENTE REO INTO BROMG Ty SFCWIERNT EMTITIES MLTUAL, INCo (EER]],
N MIFHNCH REEINEL RANGCE AME ®|CA, ins. A0 THE [l S
- PH: {208 4430507 FAC (406 445 7440 - TWPEE OF COVERASE
. AT r.1 1Fedmaeal Llabdllbr
Tovewnt of Big Serdy B Fublic OMcl=Ela Errore and Gimkeelane
— P2 3o 381 [+ Empdoymant Fractices -
E'z Ssoey WT 52520 [w] Empioyes Banefits Llabilldy
: E iand Ues Fractices -
AT T C L oo | A5 OCIYEEICD ~a T C ZOUCNZ0 MAT—7 MALEC SO0T.E FaN THECCLASY TEMO0 FGIGSTED "M~ 5TA 05T SN- NCOLn e
a THEE DECL v B Tl 1 ETIREC, TE VHT TN = TR R ATE ¥ OE J3UES0R KSY [T ATAT, TEEGoUr FGEAFROA D Ov THE
v O TIoHEL GF 5 1CH MC DTN .
s [T PULRST B et s FIITEE R
rm T |y
H =) Ao =P RS TIAOLL
_ 1o
- = FPUELIC GF FIGIALE ERACAS o= I CLD
i AR D ORI SSIANE e
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 Good record keeping is
crucial to successful
management of the project

« Original and complete
documentation for the
project is required to be
retained in the offices of the
local governing body or
district and made available to
the public if requested
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 HB 11 identifies these two important
dates:

— If start-up conditions have not been met by
September 1, 2024, the project will be
reviewed by the next regular session of the
Legislature and could potentially be
withdrawn

— HB 11 states a grant recipient must meet
start-up conditions by September 30, 2026 or
the grant will automatically terminate

« Commerce Contract will identify:

— MCEP grant recipients are required to incur
construction costs by September 30, 2027 or
the grantee will need a written extension
request
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Questions?

DOCCDD@mt.gov
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